PHONG GD&DT PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS KIM SON Poc lap — Tu do — Hanh phiic
S6: 60 /KH THCSKS Péng Triéu, ngay 01 thang 4 nam 2023
KE HOACH
CHUONG TRINH CONG TAC

Thang 4- Nam 2023
Nhiém vu trgng tam:

- Hop hoi dong trién khai ké hoach cong tac thang 4. Thuc hién day va hoc theo
KH tuén 29-32.

- Thuc hién nghiém tic cac nd1 dung quy dinh vé an toan truong hoc, vé phong
chong dich bénh dam bao cac hoat dong gido duc tai nha trudng.

- Phat dong thi dua chao mimg ngay giai phong Mién Nam thong nhat dat
nude(30/4), Qudc té LP(1/5). Hoan thanh chdm SKKN cip truong cac danh hiéu thi
dua cubi nam hoc.

- T6 chirc cac hoat dong hudng tng ngay sach Viét Nam( 21/4).

- Kién toan ho so can bd quan 1y, GVNV, céac bd phan,....theo danh muc kiém
tra ndi bd nha truong nam hoc 2022-2023.

- Tham gia du thi cac cudc thi do cac cap phat dong.

I. Panh gia cong tac thang 3/2023

1. Uu diém

Hoan thanh co ban cac nhiém vu dé ra trong ké hoach cong tac thang 3

- CBGVNV nghiém tac chap hanh ky luat, ky cuong hanh chinh, dao duc nha
gido va cac quy dinh ctia phap luat.

- T6 chirc hiéu qua cac hoat dong thi dua chao ming ngay thanh 1ap Poan
TNCS H6 Chi Minh 26/3: Pa sb cac dong chi co y thirc tich cuc tham gia trong dot
phat dong phong trao thi dua chao ming ngay thanh 1ap Poan TNCS H6 Chi Minh
26/3. T6 chuyén mén t6 chirc Hoi giang 100% GV tham gia. Hau hét cac dong chi
chuan bj bai tét, tich cuc d6i mgi PP, hinh thirc, k§ thuat day hoc cho cac gio Hoi
giang. Nhiéu gido vién GVCN tam huyét dau tu cho céac hoat dong: ngoai khoa,
STEM, cac ndi dung thi ngay 26/3.

- T6 chuyén mon hoan thanh ra dé, coi chdm kiém tra giita ky 2 cho HS cac khéi
16p dam bao theo dung quy ché.

- :1“6 chirc HS tham dy thi HSG cac mon van hoa cép,Tinh( 10 HS du thi, dat 04
giai). To chirc HS tham gia vong loai Giao luu Tiéng Anh cap thi xa. ,

- T6 chuc gido vién tham gia du thi phan bio cdo bi¢n phép va tiét thuc hanh
Hoi thi GVCN 16p gioi cap thi xa( 10/10 d/c du thi). Qua d6 cac d/c GVCN chi y dén
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viéc hoan thanh ho so cong tac chu nhiém 16p, KH bai day to cac hoat dong sinh hoat
tap thé dudi chio co, sinh hoat theo chii diém 16ng ghép chao co, sinh hoat 16p.

- Cong tac boi dudng chuyén mon nghiép vu GV: GV tu bdi dudng vé chuyén
mon nghiép vu thdng qua cac budi sinh hoat chuyén dé cdp trudng, sinh hoat chuyén
moén nhom bo mén tai to chuyén mon.

- Tiép tuc thuc hién cong tac kiém tra ndi bo truong hoc( kiém tra viéc thuc hién
nhiém vu 03 d/c GV; kiém tra hoat dong Chi doan TN, kiém tra cong tac day- hoc budi
2 trong nha trudng). Pat tién do theo KH dé ra.

2. Ton tai

- Mot s gio day ctia GV tham gia Hoi giang con ning vé phuong phéap day
truyén théng, t6 chirc 16p hoc chua khoa hoc, chua rd rang; K& hoach bai giang budi 2
con chua bam sat chuong trinh; Cap nhat gido an trén hé théng truc tuyén can kip thoi
hon 1,2 GV.

- Mot s6 GVCN 16p chua dau tu cho cac nodi dung thi hoat dong 26/3: san phém
GD STEM chua chuyén sau, tap luyén cho HS con it...

- Mt s6 HS céc 16p thuc hién trang phuc chua gon gang, vé sinh ca nhan chua
sach s€; Con di xe dap dién phong nhanh, khong doi mil bao hiém.

I1. Ké hoach thang 04: CHU PIEM: “HOA BINH &HU'U NGHI”

1. Cong tic phat trién

- Trién khai cong tac pho cap GD nam 2023: Kién toan ban chi dao, xay dung ké
hoach diéu tra PCGD b6 sung do tudi tir 0 - 60 tudi, tong hop trén truc tuyén.

- GVCN chu ¥ quan tim cdp nhat thuong xuyén chuyén can HS trén hé thong
SMAS. Tong phu trach Doi tong hop chuyén cin toan truong bao céo vé d/c Pho Hiéu
trudng cudi tuan. Luwu ¥ hoc sinh c6 nguy co bé hoc ( HS Nguyén 16p 9D3)

2. Giao duc toan dién hoc sinh.

2.1. Gido duc dao dirc va phap luat

- T6 chuc tuyén truyén cac hoat dong theo chu diém thang: "Héa binh & hiru
nghj”.

- Tiép tuc cong tac gido duc dao duc phap luat cho hoc sinh: Thyc hién tdt luat
giao thdng, vy thirc bao vé tai san nha truong, 16p hoc, cua ca nhan hoc sinh; chu trong
phong chéng bao Iuc trong va ngodi nha truong, an toan trudng hoc, phong chéng dudi
nude( HS khong nod nghich, chay nhay qua, ty ¥ ri nhau di tam cac noi tiém an nguy
hiém, khong c6 nguoi 16n...). Gido duc gidi tinh trong trudng hoc nhat 1a doi véi HS
khéi 8,9.

- Tang cuong cong tac gidm sat cua TPT, GVCN, Bao v¢ cac hoat dong cua HS
dau gio, trong cac gio ra choi, cudi budi hoc.
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Phan cong d/c TPT D61, Bi thu chi doan, GVCN tang cudng cac bién phap
tuyén truyén, gido duc, ky cam két va giam sat, don ddc, quan triét thuc hién trong HS,
CMHS ting cuong phdi hop quan 1y. GVCN lap danh séach, theo dbi gido duc cac dbi
tuong HS hu, HS ¢6 nguy co vi pham phap luat cua 16p.

2.2. Day va hoc cdc mén van hod

- Phat dong phong trao thi dua day tot- hoc tot chao mimg cac ngay 18 16n: 30/4;
1/5.

- Chuyén mon xay dung ké hoach t chirc cho HS 16p 9 6n thi tuyén sinh 16p 10
- THPT nam 2023-2024.

- Tb chuyén mon thuc hién KH day hoc va cac hoat dong sinh hoat tap thé theo
KH tuin 29-32 trong nim hoc.

- Gido vién 16p 6,7,8,9 ddm bao hoan thanh chuong trinh cac bd mon khoang
25.5.2023( Chuyén mén t6 chirc diéu chinh KH day hoc ddi véi 16p 9), xdy dung dé
cuong on tip kiém tra cudi ky 2( 26-28/4/2023); Cac 16p 6,7,8 huéng dan HS 6n tap
chuan bj cho kiém tra cudi ky 2( 11,12,13/5/2023).

- T6 CM tiép tuc thuc hién nghiém quy ché chuyén mén va kién toan kip thoi hd
so chuyén mon theo quy dinh.

2.3. Gido duc thé chit- thim my va HDNG

- To chuc cac hoat dong hudng tmg ngay sach VN( 21/4), ky niém ngay giai
phong mién Nam thong nhat dat nudc (30/4): Cac ndi dung hoat dong do bd phan phu
trach, TPT Doi, thu vién phdi hop cung t6 Khoa hoc xa hoi xdy dung ké hoach cu thé.
Téng phu trach doi ting cudng tuyén truyén cac hoat dong theo chu diém thang qua
phat thanh mang non, sinh hoat theo chu diém, sinh hoat tap thé dudi co.

- Tang cudng cong tac tuyén truyén phong chdng tai nan thuong tich, dudi nudc
cho HS, hat thudc 14 dién tir, Gido duc ATGT, dam bao an ninh trat ty. Phan cong d/c
TPT Doi, Bi thu chi doan, GVCN ting cudng cac bién phap tuyén truyén, gido duc, ky
cam két va giam sat, don doc, quan triét thuc hién trong HS. CMHS ting cuong phdi
hop quan 1y. T6 chiic hoat dong sinh hoat theo chi diém: Phong chdng tai nan thuong
tich.

- GV thé duc tang cuong bai vo Vivolam theo nhac chuan bi cho vong loai du
thi cap tinh.

- Téng phu trach Doi xay dung KH, t6 churc tuyén chon, tap luyén cho HS tham
gia Hoi thi Hoa mi vang cap thi xi véi chu dé: “Vang ca tiéng hat- Ty hao thiéu nhi
Quang Ninh” nim 2023 theo KH s6 62-KH/LN-QN ngay 13/3/2023.

- Tong phu trach Doi hoan thanh hd so quan 1y cong tac doi thiéu nién theo quy
dinh.
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2.4 . Gido duc lao dong - Huwong nghiép

- Tiép tuc gido duc lao dong cho HS: Don vé sinh truong 16p theo KH chuyén,
co y thire gilr gin vé sinh cd nhan dac biét cac cong trinh v€ sinh gido vién, hoc sinh
trong nha truong.

- T chice cho HS 16p 9 hoc hudng nghiép theo quy dinh. T6 chirc cho Hs tham
quan cic co s& san xudt, kinh doanh,... dinh hudng tu van nghé nghé qua thyc tién.
Thuc hién dinh huéng phéan luéng sau TN THCS.

3. Cac diéu kién thiét yéu

* Doi ngii:

- Tiép tuc bdi dudng doi ngii vé nhan thirc va tu twong théng qua viéc thuc hién
cudc van dong Hoc tap va lam theo tam guong dao dtrc H6 Chi Minh dic biét nhan
thirc cac d/c CNGVNYV nha truong vé chép hanh thyc hién chu dé nim 2023, dao duc
nha gido, ky luat ky cuong hanh chinh( deo thé, tac phong an maic..) va cac quy dinh
day thém hoc thém( tuyét ddi khong to chuc day truc tiép cho HS dudi bat ky hinh
thirc nao).

* CSVC:

- Tang cudng quan 1y va sit dung c6 hiéu qua CSVC san cd, chu trong st dung
khai thac triét dé hiéu qua trang thiét bj ung dung CNTT. Thuyc hién t6t cong tic bao
quan CSVC truong, 16p.

- BO phan Thiét bi - Thu vién kién toan ho so quan ly, sir dung trong nam, ra
soat thiét bi, sach vo, tai liéu can bd sung cho day hoc cudi ndm va dau nam hoc 2023-
2024. Trién khai thyc hién ké hoach dinh huéng Iya chon sach gido khoa, sach- vo bai
tap, vo viét cho HS, CMHS dang ky chuan bj cac diéu kién CSVC trang bi dd dung
hoc tap HS cho nam hoc 2023- 2024.

4. To chirc - quan ly:

- Ra soat, ddi chiéu, hoan thanh day du, chinh xic s liéu ho so quan ly
CBGVNV va HS trén SMAS, trang dién tir nha truong, HO so cong tac quan 1y can bo(
hd so gbc, phan mém quan 1y); Phan cong d/c Pho Hiéu trudng phu trach quan 1y chi
dao. d/c Trang hc, Giang thyuc hién hd trg vé ky thuat.

- T6 chire cac hoat dong ngoai khoa hudng tmg ngay sach VN( 21/4) theo ké
hoach, ngay 30/4, 01/5.

- Tiép tuc cong tac kiém tra ndi bo truong hoc theo danh muc phé duyét dau
nam hoc. Tang cudng cong tac kiém tra, du gio cong tac day thém- hoc thém trong
nha truong(bd phan chuyén mon 1én ké hoach cu thé).

- Trién khai viét SKKN, GPST cac danh hiéu thi dua cudi nam theo Céng vin s6
287/PGD&DT ngay 29/3/2022 ciia Phong Gido duc va Dao tao vé viéc hudng dan viét
béo cdo dé tai, sang kién kinh nghiém, giai phap sang tao (GPST) trong nganh Gido
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duc va Pao tao tir nam hoc 2021 - 2022; Céng van s6 1030/PGD&DPT ngay 15/9/2022
cua Phong Gido duc va Pao tao vé viée huéng dan cong tac thi dua, khen thuong nim
hoc 2022 — 2023; Cong van sd 245/PGD&PT ngay 13/3/2023 vé viéc hoan thién hd so
dé nghi cong nhan SK, GP cong tac, dé tai nghién ctru cép thi xa, cép tinh nam hoc
2022-2023; T trudng chuyén mén trién khai GV trong t6 viét ndp bao cao SKKN vé
HD TDKT nha truong ngay 16/4/2023; HP cham va cong nhéin két qua tir ngay 18-
19/4/2023; Nop PGD ngay 20/4/2023;

- B phan chuyén mon trién khai hiéu qua cac cudc thi, hdi thi do cép trén phat
dong: Ngay hoi cau lac bd Tiéng Anh, Tin hoc tré; Thi sang tao thanh thiéu nién nhi
ddéng( mdi t6 CM: 01 san pham du thi); Thi Hoa mi vang cap thi x4.

- T6 chitc hop CMHS 16p 9 ban thong nhat cac ndi dung lién quan cong tac xét
cong nhan TN THCS; On thi tuyén sinh vao 16p 10- THPT hé cong lap; Tri 4n HS 16p
9 ra truong.

5. Tuyén truyén phd bién phap luat trong CBGVNV:

- Pho bién dén toan thé CBGVNV céc luat, Nghi quyét moi duoc Qubc Hoi
khoa XV thong qua tai Ky hop thir 4 va Ky hop bat thudng lan thir 2 gdm 07 luét va 16
Nghi quyét.( Gui truc tiép mail cac nhan CBGVNV nghién ciru).

- Pho bién KH s6 143/KHLN/LDTB&XH-GD&PT-YT-QLDT-KT-CA-DTN-
HLHPN-HND ngay 03/3/2023: Ké hoach phéi hop lién nganh phong, chong dudi nudc
tré em trén dia ban thi xa Pong Triéu giai doan 2022-2030;

- Cong vin sd 255/PGD&DT, ngay 15/3/2023 ctua Phong GD&DPT vé viée tiép
tuc ting cuong cong tac phong, chng tai nan thuong tich va dudi nude cho HS trong
cac truong hoc trén dia ban thi xa: Cac d/c CBGVNV nghi€m tic thyc hi¢n viéc tuyén
truyén thuc hién t6i PHHS va HS.

- Tuyén truyén t6i PHHS va nhan dan ké hoach s6 147/KH-PGDDT ngay
16/02/2023 vé Hd tro, thiic ddy phat trién thanh todn khong dung tién mat trong cac co
sO gido duc trén dia ban thi xa Pong Triéu nam 2023.

- Tiép tuc tuyén truyén CV sd 2551/SGD&PT ngay 11/9/2022 cua S& GD&PT
Quang Ninh vé viéc thay doi mot s6 ndi dung tuyén sinh vao 16p 10 tir nim hoc 2023-
2024,

Noi nhén: HIEU TRUONG
- BGH(c/d); :
- CBGVNV/(t/h);
- Luu VP, trang Webs;
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