PHONG GD&DPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS KIM SON Poc 1ap — Tw do — Hanh Phiic

Sé: 131/BC-THCSKS Kim Son, ngay 27 thang 4 nim 2024

BAO CAO PANH GIA TINH HINH THU'C HIEN CONG TAC THANG 4
VA TRIEN KHAI NHIEM VU TRONG TAM THANG 5- 2024

|. PANH GIA THU'C HIEN NHIEM VU THANG 4/2024
1. Cong tac phat trién giao duc:

Lop GVCN Thang 02 | Thang 03 Nir Ghi chu
9D1 [Vii Thi Hong Van a1 41 25
9D2 | bo Thi Bich 39 39 24
9D3 | Nguyéen Thi Thu Thuy 41 41 17
9D4 Nguyén Thi Hién 36 36 16

~Céng ‘ 157 157 82

8C1 | Nguyéen Thi Hang 36 36 24
8C2 | Nguyén Thi Hoa Ha 37 37 15
8C3| Doan Thi Yén 33 33 9
8C4 | Vii Lan Chi 34 34 11

~Céng ‘ 140 140 59

7B1 | Nguyén Thi Thu Hang 40 40 30
7B2 | Ngo Thi Cam Thuong 37 37 18
7B3 | Bui Thu Huong 34 34 13
7B4 | T6 Thi Trang 34 34 12

Cong 144 144 73

6A1| Truong Thi Huong 48 48 27
6A2| Chu Thi Nhung 48 48 24
6A3 | Nguyen Thi Lanh 45 45 21
6A4 | Nguyen Thi Su 45 45 18

7 Cong 186 186 90
Tong cong 628 628 304

- Co cau 16p: 16 16p; Khéi 6: 4 16p; khdi 7: 4 16p; khdi 8: 4 16p; khdi 9: 4
16p; V6i tong sb 628 hoc sinh
- Bam bao duy tri si s6 628 hoc sinh, ti 1¢ chuyén can dat trén 99%.
- P4 trién khai cong tac diéu tra phd cap GD nam 2024.
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- Thuc hién ké hach cong tac KDCL nam hoc 2023-2024. Béng chi PHT
trién khai ké hoach tu danh gia, phan cong nhi€ém vu cho tung nhom/Tiéu chuin-
Tiéu chi tién hanh thu thap minh ching.

2. Giao duc toan dién:

2.1. Gido duc dao dirc va phap ludt

- T chtic tuyén truyén cac hoat dong theo chu diém thang: " Hoa binh &
Hiru nghi”.

- Pa tdng cudng cong tac gido duc dao duc phap luat cho hoc sinh: Thuc
hién tot luat giao thong duong bd; gido duc ¥ thire bao vé tai san truong, 16p; chi
trong cong tac tuyén truyén cho HS vé phong chdng bao luc trong va ngoai nha
truong; phong chdng tai nan thuong tich va dubi nudce; dam bao an ninh, an toan
truong hoc (HS khong nd nghich, chay nhay qua da...); khong mua ban va sur dung
thudc 14 dién tir. Gido dyc gidi tinh trong trudng hoc chi trong d6i voi HS khdi 8,9
va tuyén truyén gido duc Binh dang giéi trong hoc sinh thong qua ndi dung ¢ 1 s6
mon hoc, qua PTMN, qua cac HPGD.

- Thyc hién tang cuong cong tac giam sat cua TPT, GVCN, Bao v¢ ddi véi
cac hoat dong cua HS (d?lu gi0, trong cac gio ra choi, cubi budi hoc). Cu thé Lién
Poi thuc hién tuyén truyén pho bién GD phap luat; ting cudng gido duc dao diic
cho HS qua hé thng phat thanh ming non va ting cudng hoat dong cua BCH
Lién- chi ddi, cac d6i nong cot.

2.3. Cong tac Chuyén mon

- Thye hién day va hoc hoan thanh ké hoach chuong trinh tuan 28-31.

- B0 phan chuyén mon da chi dao thuc hién léng ghép gido duc dao duc, 16
song, KNS, gido duc phap luat, KN phong chéng dubi nudc, ting cudng ky cuong
phap luat o 1 s6 mon hoc (GDCD, Van, bia, NT, TD...).

- Trién khai thuc hién phong trao thi dua day t,ét - hoc tét chao ming cac ngay 18
16n: 30/4; 1/5; thue hién viéc day tang cuong két hop voi on, chu trong cong tac 6n
tap tuyén sinh doi voi hoc sinh 16p 9. Trién khai t6 chuc lay y kién gop y Du thao
Keé qhoach To6 chac thi tht cho hoc §inh 16p 9 nam hoc 2023-2024 chuan b1 thi
tuyén sinh vao 16p 10 ndm 2024. Két qua: 100% CBGVNYV, HS, CMHS nhat tri;

102 HS 16p 9 dang ky tham gia thi thir theo KH, lich thi thtr chung cua PGD.
+ T chuc kiém tra thudng xuyén dam bao tién d6 va ché d6 diém danh gia

hoc sinh. Cac t6 CM da hoan thién cic ndi dung chuyén mén di xay dung: bai hoc
stem, cac hoat dong stem, t6 chuc chuyén dé t6 theo KH nam hoc.

+ Céc tb chuyén mon thuc hién sinh hoat chuyén mon theo nghién ctru bai
hoc v&1 cac bai 6n tap, luyén tap; gidm sat va don ddc viéc thue hién chuong trinh,
giam sat thyc hién ho so dién tir bao gdm: gido 4n online, s bao giang, so diém.



- Pa t6 chuc 01 1an kiém tra khao sat cho HS 16p 9 (Ngay 07/4/2024), qua
d6 dé ra nhitng giai phap ning cao chat lwong on tap tuyén sinh 16p 10 cho cac
tudn hoc tiép theo. B phan chuyén mén chi dao nghiém tlc cong tac ra dé, coi
cham, tong hop danh gia két qua thi khao sat.

- Trién khai céng van s6 479/PGD&DT ngay 19/03/2024 cua PGD&PT
Poéng Triéu vé viéc hudng dan t6 chic 6n thi tuyén sinh vao 16p 10.

- T6 chirc chuyén dé cip truong. T chirc cac hoat dong ngoai khoa: ngay
hoi Stem; ngay sadch Vi¢t Nam 21/4 tir 18/4 dén 03/5/2024.

- Thuc hién KH Kiém tra ndi bo thang 4. Két qua: 02 gido vién d/c Chu
Thi Nhung xép loai Tét/giéi; d/c Bui Thi Huong xép loai Kha; B/c Phé Hiéu
trudong xép loai tot.

- T6 chtic cho HS tham gia 6n d6i tuyén HS gioi cac bd moén vin nim
hoc 2024-2025 di thuc hién tir tuan 28. Thuc hién nghiém tac, hiéu qua cong
tac day thém trong nha truong.

- Thyc hién day HDNGLL theo cha diém thang (K9).

- B phan CM trién khai KH T chtic ngay hoi Stem- To chirc tuyén chon
san pham tham gia Cudc thi Sang tao TTNND cip Thi x3 nim 2024. Pat 03 san
pham/03 nhom hoc sinh do thiy Truong Vin Diing, ¢c6 Duong Thuy Giang, cd
Nguyén Thi Nghia huéng din tham gia cudc thi cap thi xd. Hoan thanh bao cdo
thuyét minh, video san phim ¥ tudng nop BTC cudc thi cap thi xd ngay
29/4/2024.

2.3. Giso duc thé chat- thim my va HPNG:

- Cong tac Doi: Chi dao lam tot cac nhiém vu sau:

+ Tang cudng cong tac tuyén truyén phd bién gido duc dao duc, phap luat;
KNS cho d6i vién toan Lién doi.

+ Chuan bi tot bdi dudng doi vién lon vu ta chuén bi cho Két nap Poan
vién dot 2 vaodip 19/5.

+ Duy tri tt nén nép hoc sinh: thyc hién dong phuc, dam bao ATGT( khong
coOn hién tuong HS khoéng d6i mii bao hiém khi ngéi trén xe may, xe dap dién.
Thudng xuyén tuyén truyén, kiém tra, ngan chin hién twong Hs chua du 16 tudi
tuyét d6i khong di xe may dién dén trudng . Doi co do tich cuc kiém tra don déc;
nhén xét va danh gié kip thoi cac hoat dong cua tung Chi doi, ca nhan.

+ Trién khai KH t6 chirc Ngay hoi Sach Viét Nam véi nhiéu hoat dong thiét
thuc, y nghia.

+ Tuyén truyén, trién khai Chi dao s6 753/UBND- CATX ngay 25/3/2024
ciia UBND thi x3 Pong Triéu V/v phong ngira, ngin chin, dau tranh, xur 1y cac
hanh vi Itra ddo trén khong gian mang. 100% CBGVNYV va hoc sinh, CMHS trong
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nha truong tham gia cac nhom phong chéng t6i pham trén mdi trudng mang va
thuc hién tdt viéc dam bao an ninh an toan truong hoc.

+ Trién khai K& hoach sé 77/KH-THCSKS ngay 12/03/2024 K& hoach tb
churc tuyén truyén, gido duc an toan giao thong trong truong hoc nim 2024. 100%
HS, CBGVNV trong nha truong thuc hi¢n tdt viec dam bao an toan giao thong
trong truong hoc.

+ Trién khai Ké hoach 366/KH-PGD&DPT ngay 11/03/2024 Ké hoach to
chtrc Cugc thi Sang kién bdo dam trat tw trwomg hec vé phong ngira Bao luc hoc
dwong va lao dpng tré em nam 2024. Lya chon 05 bai xuat sic guri dy thi cip thi
x3, két qua: 02 HS 16p 8C1 dat 02 giai khuyén khich cap thi xa.

+ Trién khai cong van s6 513/PGD&DT ngay 21/03/2024 v/v trién khai mot
s6 nhiém vu GD&DPT ciua BGD&DPT...Phat dong Cudc thi: "Vé tranh cua T hiéu
nién, Nhi dong vé Chién thing Dién Bién Phii va hinh dnh PBP hém nay". Pat
100% HS tham gia v€ tranh dy thi v&i 628 btic tranh ve.

- Cbng tac GDTC:

+ Duy tri va nang cao chat lugng cac gid day GDTC chinh khoéa, hoat
dong thé duc dau- gilra gio cac bubi hoc. HO tro d/c TPT Ddi thuc hién tdt né
nép nay.

+ Tuyén truyén cong tac phong chong dudi nuoc theo Ké hoach s6 233/KH-
PGD&DT Thi xa Dong Trieu ngay 22/02/2024 Trién khai Chuong trinh Boi an
toan, phong chong dudi nudc tré em, hoc sinh trong cac trueong hoc trén dia ban thi
xa giai doan 2023-2030. 7 ‘ ,

+ Ra soat thuc trang bé boi trong truong; tuyén truyén phdi hop cung
GVCN ra soat thuc trang HS biét boi, HS chua biét boi; chua c¢6 k¥ ning xu 1y
tinh hudng lién quan dén dudi nudc. To chirc cho HS ding ky hoc boi hé 2024(
96 HS ding ky). Bao céo, dé xuat 1én PGD dy toan sira chira, dau tu vé CSVC
stra chira bé boi trong truong, chuan bi phyuc vu cong tac day- hoc boi trong he
2024.

- Cong tac Y té:

+ Thyc hién duy tri tét viéc gido duc cho HS y thic gilt gin vé sinh
trudng, 16p hoc hang ngay. Truc va kiém tra, don doc thuong xuyén, kip thoi.
Bo phéan phu trach Y té cha y cong tac tu van, tuyén truyén chim soc sitc khoe
cho hoc sinh. Pi di sau tuyén truyén vé cach phong chdng dich bénh theo mua;
stc khoe tdm sinh 1y Itra tudi theo gii tinh. Nhan vién y té phdi hop thuong
Xuyén véi GVCN, véi TPT Doi thyc hién tuyén truyén cho hoc sinh trén hé
théng phat thanh mang non,...

+ Tuyén truyén, huéng din HS, CMHS ding ky VSSID dong bo ma s
thé¢ BHYT cua HS. Pat 608/628 di dong bo, dat 96,8%.



+ Thyc hién ra soat, kiém ké va bd sung thém mdt s6 vat tu y t€ phuc vu
cong tac truc, xur 1y cac van dé veé strc khdée HS: b6 sung nudc mudi, con, bang,

+ Phdi hop voi tram y té phudng xur 1y rac thai y té ding quy dinh. Pon
dbc lao cong, hoc sinh x4 va xir 1y réc thai sinh hoat, rac thuong xuyén, dung
noi quy dinh.

+ xay dung K& hoach tuyén truyén an toan trudng hoc vé phong tranh
dudi nude; tai nan thuong tich,...

2.4. Gido duc lao dong - Huwong nghiép

- T6 chitc cac hoat dong day hoc hudng nghiép theo KH. T6 chirc cho HS
16p 9 hoc sinh hoat hudng nghiép chu dé 8( thang ). 100% HS duoc nghe tu van,
dinh hudéng nghé cua TTGDNN&GDTX Thi xa Bong Triéu, truong Pai hoc Cong
nghiép Quang Ninh. Cac khéi 16p 6,7,8 thuc hién nghiém tic KH chuong trinh
HDTNHN, hoat dong trai nghiém trong nha truong gin véi Ngay hoi vian hoa doc
nam 2024.

- Ban lao ddng t6 chirc 4 budi lao ddng/16 16p: Don vé sinh truong- 16p sach
s€, gon. Hoc sinh ¢6 y thirc gilr gin vé sinh ¢4 nhan, tdc phong gon gang, dac biét
tuyén duong 16p 6A1, 6A2, 8C2, 8C1, 9DI.

- GVCN 16p 9 trién khai thuc hién tu van, dinh huéng phin ludng sau tot
nghiép THCS cho céc dbi tuong HS, CMHS.

3. Cac diéu kién thiét yéu

* DI ngii:

- Tiép tuc bdi dudng doi ngtl Vé’nhén thirc va tu tudng thong qua viée trién
khai thuc hién Thuc hién Ké ho;;ch s0 1035/KH-SGDDT ngay 04/4/2024 ctua S&
Giéo‘ duc va ]:)510 tao, K& hoach s6 86/KH-UBND ngay 19/03/2024 cua UBND thi
Xé\ Ve Viéc trién khai thuc hién hoc tap va 1ém theo tu t}r(’mg, dao dtc, phong cach
H6 Chi Minh nam 2024; Thuc hién Ké hOaC‘h S{) 590/KH-PGD&DT ngay
05/4/2024 cua Phong Giao duc va Pao tao ‘thi xa ve trién khai thuc hién hoc tap va
lam theo tu tuong, dao duc, phong cach HQ Chi Minh nam 2024, 100% CBGVNV
nha truong dang ky, cam két thuc hién gan voi nhiém vu dugc giao. Thuc hién
Tang cuong ky luat, ky cuong hanh chinh dao dtrc, cong vu cia CB,VC, NLD tai
nha truong. o ‘

+ 100% CBGVNYV nha truong vé chap hanh thuc hién nghiém vé dao dtc
nha gido, ky luat ky cwong hanh chinh, tudn thi nghiém quy ché 1am viéc.

- Thuc hién nghi€ém cac quy dinh day thém hoc thém.

- Trién khai thuc hién KH s6 60/KH-THCSKS ngay 03/2/2024 Ké hoach cai
cach hanh chinh nam 2024 cua truong THCS Kim Son.

- Quan triét, trién khai thuc hién Ké hoach s 366-KH/TU ngay 21/02/2024
ctia Thi iy Pong Tridu vé trién khai thuc hién Quy dinh sé 131-QD/TW ngay
27/10/2023 ctia Bo Chinh tri vé kiém soat quyén luc, phong, chong tham nhiing,
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tidu cuc trong cong tac kiém tra, giam sat, thi hanh ky luat dang va trong hoat dong
thanh tra, kiém toan. Trién khai Ké hoach s 71/KH-THCSKS ngay 04 thang 3
nam 2024 Trién khai cdng tac phong, chéng tham nhiing, tiéu cuc nim 2024 cua
Truong THCS Kim Son. Tham gia tap huan vé cdng tac phong chong tham nhiing
tiéu cuc, giai quyét khiéu nai té céo trong nganh GD do phong GD&DPT thi x4 t6
chuc bdi dudng.

- CBGV tich cuc, ty gidc ty BDTX nang cao chuyén mon nghi€p vu ca
nhan.

* CSVC:

- 100% céc gio hoc nghiém tic st dung TBDH, UDCNTT nham d6i méi PP

va KTDH, nang cao hi¢u qua gio day.

- B§ phan thiét bi kién toan ho so sir dung thiét bi GV, ra soat thiét bi can
bo sung cho ndm hoc 2024-2025, lam HO so bao cao BGH.

- Stra chira va mua sam céc thiét bi dién, anh sang; am thanh loa may; thiét
bi v€ sinh, giao déng chi K& toan xay dung du todn mua sdm va stra chira trinh
BGH.

- Xay dung ké hoach, trién khai théng nhét: sira chita va lat nén 1 s6 chd v&
bong nén san truong( Ca trude-san sau), hanh lang diy hiéu bo 2 tang; va va sira
nén phong hoc Ly- CN; Tin hoc; Sinh- Hoéa; Ra soat stra chita ban ghé hoc sinh;
Thay mé&i Hé thong luéi san cd nhén tao.

- Lap ho so, bao cao UBND phudng, PGD vé su ¢ d6 hong nha dé xe cho
gido vién; chay hong 1 s6 thiét bi dién phong hoc, phong 1am viéc, may tinh phong
Tin hoc; hé thdng diy mang va Camera nha trudng do thién tai mua 16c 16n tbi
ngay 20/4/2024. Bé xuit Phuong an xir 1y khic phuc su ¢ trén.

* Tai chinh

- B6 phan Ké toan nghién cttu vin ban va tham muu cho ldnh dao nha
truong thuc hién ding theo quy dinh.

+ CV s6 59/TC-KH ngay 05/03/2024 ctia Phong TC thi xa Pong Triéu vé
viéc Hudng dan viéc thuc hién thay doi nguyén gia tai san c¢d dinh;

+ Cong van sd: 606/UBND ngay 18 thang 3 nim 2024 ctia UBND thi xa
Pong Triéu V/v thong bao Vin ban hop nhit s6 834/VBHN-BLDTBXH cua Bo
Lao dong - Thuong binh va Xa hoi;

+ Cong van s6: 508/PGD&PT ngay 21 thang 3 nim 2024 v/v ra soat, ding
ky va tham gia bdi dudng nghiép vu chuyén nganh tham dinh gid. Tham gia tap
huin , boi dudng vé cong tac dau thau.

+ Coéng vin sd: 913/SGD&DPT ngay 26 thang 3 nam 2024 v/v huéng din
thuc hién vé thu ndp thué cac khoan thu dich vu phuc vu, hd trg HDGD quy dinh
tai NQ sb 34/2021/HDND.



- Thyc hién xét nang luong, nang tham nién cho CBGVNYV thang 4/2024
theo quy dinh.

- Thyc hién day da ché do chinh siach cho CBNVGV va HS theo quy
dinh. Thanh toan ché d6 cong tac phi; day thira gid CBGV thang 2,3/2024.

- Hoan thanh ddy du ho so kiém ké, thanh 1y, huy,... Tai san céng; hoan
thanh viéc bao tang, giam Tai san ¢d dinh va CCDC nha trudong; hoan thanh ho so
Thanh 1y, Ti€u huy tai san dgt 1 va TBDH da hong nam 2024 vao thang 4; ra soat
khu bé boi lam thu tyc hd so bao cdo PGD.

- Xay dung ho so KH dy toan Stra va san trudng, hanh lang khu hiéu bo tang
1,2 va va stra nén phong hoc Ly- CN; Tin hoc; Sinh- Hoa; Ra soat stra chita ban
ghé hoc sinh; Sira thay ludi san co nhan tao do rach hong.

4. To chirc - quan ly

- Tiép tuc thuc hién c6 hiéu qua phong trao thi dua nim 2024 trong toan
HDBGD theo cac ndi dung cua nganh.

- Thuc hién cong van s6 530/PGD&DPT v/v dam bao an toan truong hoc.
Tang cuong GDKN phong ché)ng tai nan thuong tich, PCCC va ctru nan, ctru hg
cho hoc sinh. Tiép tuc thuc hién tdt cong tdc PCCC va ctru ho, ctru nan trong nha
truong. Xay dung ké hoach tap huin huéng dan KT,KN vé PCCC va ctru nan, cru
hd cho CBGVNYV va HS nha truong.

- T6 chirc cac hoat dong huong ngay L& Gid to Hung vuong, ngay 30/4,
01/5, 70 nim chién thing Pién bién Phu,.... Thong bao Lich nghi cac ngay L& 16m,
phan cong truc cong tac xur Iy cong viéc truong trong dip nghi LE; Ban chuyén
mon thong bao lich day- hoc bu TKB ngay 29/4/2024.

- T6 chitrc hoan thanh chdm SKKN theo cac dé xuét danh hiéu thi dua, hinh
thirc khen thuong cudi nim, ndp phong GD&PT thi xa ngay 26/4/2024.

- T6 chitc cho CBGVNYV tiép tuc ky cac cam két: Khong day thém va to
chuc day thém trdi quy dinh; khong vi pham chinh sach dan sb; thuc hién céac
quy dinh vé dao dirc nha gido, quy dinh vé an toan giao thong.

- Trién khai cong vian sé 100/KH-UBND ngay 27/3/2024 KH trién khai van
dong tham gia Quy phong, chdng thién tai ndm 2024 trén dia ban thi xa DT.

5. Cong tac phat trién dang trong truong hoc.

- Pang vién phat huy tinh than néu guong trong cdng tac.

- Pé nghi két nap Pang vién méi quy 11/2024( B/c Nguyén Thi Hién)



II. KE HOACH NHIEM VU TRONG TAM THANG 5/2024

Nhiém vu trong tam:

1. T6 chirc kiém tra cudi HK2, chim bai, danh gid HS cudi ki 2 dbi véi 16p 6,7,8.9.

2. Hoan thanh ké hoach day hoc ctia hoc ky 2 nim hoc 2023-2024 ( dén 25/5/2024)

3. Tang cuong giao duc HS dam bao an toan vé ATGT, ANTT, phong tranh tai nan thuong tich( déc biét dubi
nudce). To chire hoat ddng trai nghiém trong nha trudong, chu dé: He an toan, he bo ich.

4.TH chirc danh gia, Xép loai hoc sinh, xét két qua hoc sinh chuyén 16p ndm hoc 2023- 2024.

5. Hoan thanh cong tac xét TN va hoan thién ho so dé nghi cong nhan tét nghiépTHCS cho HS 16p 9; cap chimng
nhan tot nghi¢p tam thoi cho hoc 16p 9 ndm hoc 2023-2024.

6. TO chirc ting cudng 6n luyén va cho HS dang ki dy thi tuyén sinh tryc tuyén 16p 10-THPT niam hoc 2024-
2025.

7.T6 chirc Pai hoi Chau ngoan Bac HO, tuyén duong HS Chim ngoan hoc gidi nhin dip ky niém ngay sinh nhat
Bac 19/5/2024.

8.T6 chirc danh gia vién chirc cudi ndam hoc va danh gia chuan hiéu trudng va chuin nghé nghiép gido vién nim
hoc 2023-2024.

9. Tong két cong tac thi dua, xét cong nhan va dé nghi cp trén xét cong nhan cac danh hiéu thi dua cac cip nam
hoc 2023-2024.

10. T chirc cho HS 6n luyén Tham gia cudc thi Sang tao thanh thiéu nién nhi ddng va Hoi thi Tin hoc tré cip Thi
xa nam 2024.

11.T6 chtrc Hoi nghi ban dai di¢n va Hoi nghi toan thé cha me hoc sinh 1an tht 3- Nam hoc 2023-2024.
12. Téng két nam hoc 2023-2024; Tri 4n hoc sinh 16p 9 ra trudng.
13 Ban giao hoc sinh vé sinh hoat tai noi cu tri hé 2024.

14. Ban giao CSVC, trang thiét bi day hoc, thu vién trudc nghi he,...va phan cong lich truc cong tac trong he
2024.



Dur kién ké hoach cu thé:

. LUC
i‘% NOQI DUNG HOAT PONG TO CHUC THU'C HIEN THOI GIAN CHIi PAO LUQNG
THAM GIA
|. | COng tac phat trién gido duc
1 Duy tri si §6 hoc sinh, bao cao | Nhap theo doi si s6 hoc sinh trén phan | Tuan 1,4 PHT Vin phong,
dinh ky cu61 nam hoc. mém SMAS Thu ky HD
9 Bao cio két qua thong ké cudi Nhép s6 liéu, két qua trong phan mém 22-27/5 HT Vén phong,
ndm hoc SMAS Thu ky HD
I1. | Hoat dong day va hoc
T6 chuc coi, cham, danh gia két | Thuc hién theo ké hoach chuyén mon: 02/5-18/5 PHT GVBM
1 | qua kiém tra Cudi hoc ky Il nam - Lép 9: 02-04/5
hoc 2023-2024( cac 16p 6,7,8,9) - Lép 6,7,8: 16-18/5
T6 chirc cho HS 16p 9 dang ki | Cham nhat ngay 12/5 08/5-12/5 BGH GVCN, HS
2 | tryc tuyén Thi tuyén sinh 16p
10- THPT
T6 chirc tang cudng on tip cho + Can ctr danh sach tu nguyén dang ky GVCN,
hoc sinh 16p 9 thi tuyén THPT cua hoc sinh va cha me hoc sinh, GVBM lop
3 nam hoc 2024-2025 +Thuc hién theo tai liéu hudng dan 6n 06/5-28/5 BGH 9( Mon
tap cua SGD&DT Van, toan,
+ T6 chirc 6n tap 3 mon Toan, Ngit van, T.Anh)
Anh
On tap doi tuyén tin hoc tré cép Theo chuong trinh, tai liéu 6n tap va Tuan 1-4 BGH b/c Giang,
Thi xa. huéng dan PGD, BTC cudc thi. HS
4 Tham gia dy thi Sang tao Phéan cong GV huong dan; Hoan thién y | Tuan 1,2 b/c Diing,
TTNND cap thi xa nam 2024. tuong, san pham mo hinh, bdo cao theo Giang,
Hoan thanh bao cao, video san thé 18 cudc thi ciia BTC. Tuan 4 Nghia
pham tham gia Cudc thi D/c Nghia,




STTTNND cap Quéc gia.

nhém HS

Hoat dong ngoai gio 1én l6p

Tham gia Hoi thi tiéng hat hoa | Doi van nghé xung kich Lién doi Tuan 3,4 BGH TPT,
mi vang cap thi xa. Hoi thi vin GVCN, HS
nghé chao mung sy ki¢n thanh 16p 8C1,
1 lap thanh phd Pong Triéu. 6A1; 8C2;
d/c Thanh,
Ha ,Huong,
Tran Ngoc
ho tro
Tuyén truyén co6 hiéu qua trudc | TO chirc tuyén truyén qua hé thong phat | Tuan 1- 4 BGH GV, HS
tac dong cua t€ nan XH, bao lyc | thanh mang non va léng ghép sinh hoat
hoc duong, an ninh trudong hoc, | dudi cd, gio sinh hoat 16p( 16p 9) va
2 | ATGT, tac dong ti€u cuc cua HDTNHN( lop 6,7,8).
mang XH..., phong chdng tai T6 chirc hoat dong ngoai khoa( trai Tuan 2-3/thang
nan thuong tich( dudi nudc). nghiém trong nha truong. 5
T6 chirc cho HS tham gia dang | T6 chtc theo ké hoach cta Lién d6i 19/5 TPT GVCN
3 | huong tai khu di tich Bac Ho xa phéi hop;
Hong Thai Tay. Pai hoi chau Dai bicu
ngoan Bac HO. cac chi doi
Tuyén truyén va thuc hién an Tuyén truyén qua kénh thong tin phat Tuan 1-4 BGH Y té, doi
toan cong tic phong chéng dich | thanh mang non, biang zon; tuyén truyén tuyén
4 | bénhmua he. tiém vacsxin phong bénh. ‘ truyén,
Hoan thanh dang ky VSSID Tuyén truyén, ho tro HS, CMHS thyc Tuéan 1,2 GVCN
100% HS hién
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IV | Cong tac chuyén mon 7
ap 1A . Thuc hién theo KH truong va lich ki€ém
1 | Duyét ho so 16p 9 tra hd so cia PGD&DT 08-10/5 BGH GV
Duyét két qua 2 mit GD HS 16p | Thuc hién Thong tu s6 26, TT22 cua Tuan 4 PHT GVbo mon,
2 16,7,8 BGD&DT GVCN l6p
6,7,8
3 | Xét tt nghiép 16p 9 nam hoc Theo HD ctia PGD &PT, Theo quyét 08-10/5 HT gi}rlilo quyct
2023- 2024 dinh cua UBND thi xa :
Hoan thanh cac bao cao guri Can ctr két qua danh gia xép loai theo 15/5( Lop 9) PHT Vin phong;
4 | Phong GD&PT biéu mau dé thong ké, tong hop, bao cao | 23-25/5( 16p GV duoc
6,7,8) phan cong
Hoan thanh viéc danh gia xép Can ctr gid day, két qua kiém tra hd so 21-24/5 PHT 2
5 | loai chuyén mon cta gido vién | gido vién dé danh gia xép loai Ban 1f1 om
L. . tra n0i bo
cuoi nam hoc
Panh gia xép loai vién chirc Can clr vin ban va quy ché xép loai
cubi nim hoc va danh gid chuan | chuin nghé nghiép gido vién va chuan 16-25/5 HT
6 | hiéu truong va chuin nghé Hiéu truéng bd GD& DT theo ding quy CBGV-NV
nghiép gido vién nam hoc 2023- | trinh, quy dinh
2024
Hoan thanh nhap dir li¢u céac Nhép cac dir liéu, PCGD,banh gia kiém
7 phﬁn mém trén Webse cua dinh chat luong, diém hoc sinh, bao cdo | 15/5- 30/5 BGH T cong tac
truong. thong ké.
V | Céng tac tai chinh, CSVC
T6 chuc kiém ké tai san CSVC; | Can ¢t quy dinh cua tai chinh, To CSVC
1 TBDH, Sach thu vién,... két|tién hanh r§1 soajt, Kiém ké lap bién ban 20-30/5 HT Ké toan va
thic nam hoc 2023-2024. béo céo, dé xuat phuong an. To CSVC

Hoan thanh hd so huy, thanh 1y

T CSVC hoan thanh hd so thanh 1, hiy
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tai sdn, CSVC hodng, khong su
dung dugc.

trén co s& bao cao, dé xuat phuong an
cua to ra soat, kiém ké tinh trang CSVC,
TBDH,..

Hoan thanh stra chita, mo rong
nha xe GV, nha kho; stra lat
nén phong hoc bd mén tin, sinh
hod, ly- CN; hanh lang khu hi¢u

Can ctr quy dinh cua tai chinh, To CSVC
tién hanh ra soat, Kiém ké lap bién ban
bao cdo, dé xuat phuong an.

T6 CSVC hoan thanh ho so thanh 1y, huy

9 bd ca 2 tﬁng; san truong; sua | trén co s& bao céﬁo, dé xuét phuong an 03-25/5 HT Ké toan va
ban gh¢ hoc sinh; stra thay Cac | cia to ra soat, kiém ké tinh trang CSVC To CSVC
thiét bi CNTT va dién chay
héng do mua 16¢ 16n; thay lugi
san cé nhan tao; chit ha 1 sb
cay keo sat nha xe gido vién,....

3 )‘(ﬁy dl,{ng KAé' hoach th1 b6 CSVC | Lap KH va béo céo PGD Tuin 4 HT K& todn
tor nguon khong tu chu

Ké toan , nhan vién thu quy 1ap van ban

4 | Tai chinh cong khai cong khai tai chinh theo quy dinh, thong |, 56/ T6 VP Nhn vién
bao tai chinh trudc hoi dong gido vién
trong budi tong két nim hoc

VI | Cbng tac khac

1 | Hop Ban thi dua- hoi dong, xét | Can ctr cac cong van hudng dan cia
cong nhan danh hi€u thi dua, PGD&D, quy ché thi dua ctia nganh 15- 22/5 TB thi dua Ban thi
hinh thtc khen thuéong dé nghi | GD&DT dua; Hoi
cong nhan danh hiéu thi dua, déng nha
hinh thtc khen thudng cac cap truong.
nam hoc 2023-2024.

2 | Hoan thién ho so thi dua nop Theo biéu mau, huéng dan cuia HDTD Tuan 2-4 HT Té VP

phong GD&DT

PPGD&DT

12




trong hé va hd trg BCD hoat
dong he tai dia phuong hé 2024.

T6 chuc tong két nam hoc 2023- | + Tong két 16p hoc. 23/5- 27/5 HT TPT,
3 | 2024; Tri an HS 16p 9 ra trudng. | + Tong két trudng GVCN,
CMHS,
HS cac 16p
4 | Hop cha me¢ HS cudi nam hoc +Hop Ban dai dién CMHS toan truong 8/5 Truéng Ban
va Hop cha me hoc sinh 16p 9 dai dién | Theo giéy
+ Hop toan thé cha me hoc sinh cac 16p | 20-22/5 CMHS triéu tap
6,7,8
5 | Ban giao hoc sinh vé nghi h¢ va | Lap danh sach theo Khu, ban giao vé
sinh hoat tai no1i cu tra BCH doan phudng, phan céng gido vé 25-27/5 HT TPT,
cac khu dé phdi hop quan 1y hoc sinh. GVCN-
BGH; boan
phuong
-Xay dung ké hoach trong hé Lap ké hoach trién khai thuc hién. 28-30/5
2024; Phan cong truc cong tac HT CBGVNV

Trién khai ndi dung 1 sé céng vin chi dao ciia cdc cip:

+ CV sb 311/PGD&PT ngay 01/03/2024 cua PGD&DT Dong Triéu vé viéc Déy manh thuc hién thanh toan
khong dung tién mat trong céc co so gido duc;
+ KH s6 313 ngay 01/03/2024 cta PGD&DPT Pong Triéu Ké hoach Trién khai cong tac phong, chong tham
nhiing, ti€u cuc nam 2024 cua nganh Gido duc va Pao tao Dong Triéu.
+ KH s 80 ngay 01/03/2024 ctia BCH DPoan thi xd Pong Triéu Ké hoach Té chtic ngay hoi Thiéu nhi vui khoe -

Tién budc 1én Poan; phat dong thi dua té chirc cac hoat dong chao mirng Ky niém 70 ndm chién thang lich st Bién Bién
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Phu (7/5/1954-7/5/2024);

+ CV sb6 59/TC-KH ngay 05/03/2024 ctia PTC thi xa Pong Triéu vé viéc Hudng dan viéc thuc hién thay doi
nguyén gia tai san cb dinh;

+ KH sb 322 ngay 06/03/2024 cia PGD&DT DPong Triéu Ké hoach Trién khai cong tac Cong tac tuy@n truyeén,
gido duc an toan giao thong trong truong hoc nam 2024;

+ KH s6 326 ngay 06/03/2024 cia PGD&DT Pong Triéu Ké hoach Trién khai cong tac Thi dua - Khen thudng
nam hoc 2023 - 2024,

+ CV s6 342/PGD&DT ngay 08/03/2024 ctia PGD&PT Pong Triéu vé viée Tang cudng cong tic dam bao an
toan truong hoc, phong chéng tai nan thuong tich, phong chéng dich bénh, bénh dai trong cac co s& giao duc trén dia
ban;

+ CV s6 477/PGD&DPT ngay 18/03/2024 ctia PGD&DT Pong Triéu vé viéc Trién khai cudc van dong Toan dan
rén luyén than thé theo guong Bac HO vi dai.

+ KH s6 371 ngay 12/03/2024 cua PGD&DT DPong Triéu Ké hoach To chic lya chon Sach gido khoa trong cac
truong c6 cap THCS trén dia ban thi x&, p dung tir nim hoc 2024-2025;

+ KH s6 107 ngay 22/01/2024 ciia PGD&DT DPong Triéu Ké hoach Cai cach hanh chinh nim 2024 ctia Phong
GD&DT;

+ CV 56 365/PGD&DPT ngay 11/03/2024 cia PGD&DT Pong Tricu vé viéc Huéng dan dé nghi cong nhan sang
kién, dé tai nghién ctru cép thi xa, cép Tinh lam can cr xét tang cac danh hi€u thi dua va hinh thurc khen thuéng nam hoc
2023-2024;

+ CV s6 608/UBND-LDTBXH ngay 15/03/2024 cua UBND thi x3 Pong Triéu vé viéc to chirc ngay hoi tu van
tuyén sinh gido duc nghé nghiép nim 2024;
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+ CV s6 479/ PGD&DT ngay 19/03/2024 cia PGD&DT Pong Triéu vé viéc hudng dan to chie 6n thi tuyén sinh
vao 16p 10;

+ CV 56 506/PGD&DPT ngay 20/03/2024 cia PGD&DT Pong Triéu vé viéc Tang cuong Ky luat, ky cwong hanh
chinh, dao durc cong vu cua can bo, vién chirc, nguoi lao dong tai cac co sé gido duc trén dia ban thi xa;

+ CV 50 530/PGD&DPT ngy 26/3/2024 ctia PGD&DT v/v dam bao an toan trudng hoc trong cac CSGD trén dia
ban thi xa.

+ Trién khai Nghi quyét s6 33/2024/NQ- HDND ngay 19/4/2024 cia HDND tinh Quang Ninh Sira d6i, bo sung
mot s6 didu cua Nghi quyét s6 65/2021/NQ- HDND ngay 09/12/2021 ctia HDND tinh quy dinh mttc thu hoc phi dbi véi
co s& gido duc mam non, gida dyc pho thong cong 1ap cta tinh Quang Ninh tir ndm hoc 2021- 2022 dén nim hoc 2025-

2026.

+ K& hoach 590/KH-PGD& DT ngay 05/04/2024 ctua Phong GD&DT Pong Triéu Trién V/V khai thuc hién hoc
tap va 1am theo tu tudng, dao dirc, phong cach H6 Chi Minh nim 2024

+ Thong tu s6 02/2024/TT-BGDDT ngay 06/3/2024 cia B GD&DT Stra doi, bo sung mot sé diéu va phu lyc cua
Quy ché thi tot nghiép trung hoc pho thong ban hanh kém theo Théng tu s6 15/2020/TT-BGDPT ngay 26 thang 5 nim 2020
dugc sira doi, bo sung boi Thong tu s6 05/2021/TT-BGDDT ngay 12 thang 3 nim 2021 va Thong tu s6 06/2023/TT-BGDDT
ngay 24 thang 3 nam 2023 cua Bo trudng Bo Gido duc va Pao tao;

+ Cong van s6 1277/BGDDT-QLCL ngay 22/3/2024 V/v huéng dan to chirc Ky thi tot nghiép trung hoc phd thong
nam 2024

+Cong van §6 1238/SGDDT-TCCBQLCL ngay 18/4/2024 cua S¢ Giao duc va Dao tao Quang Ninh V/v huong dan
cong tac chuén bi to chtrc Ky thi tot nghi€p trung hoc pho thong nam 2024.

.+ Cong van s6 970/SGD- GDPT ngay 31/03/2024 ctua S¢ Gido duc va Pao tao Quang Ninh V/v hudng din
tuyén sinh vao 16p 6 THCS, 16p 10 THPT nam hoc 2024 — 2025.

+ Thuc hién cong vin s6 680/PGD&DT ngay 26/4/2024 ciia Phong Gido duc va Pao tao vé viéc trién khai mot s6 nhiém vu
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trong tam trong dip L& 30/4, 01/5 nam 2024;

+ Trién khai Thong béo Sé: 130 /TB — THCSKS ngay 26/4/2024 cia truong THCS Kim Son V/v thyc hién mét sé nhiém
vy trong tdm trong dip 1€ 30/4, 01/5 nam 2024.

+ Trién khai cong van s6 74/THCSKS ngay 08/03/204 cua truong THCS Kim Son V& viéc phdi hop quan 1y, gido duc,
ngan ngura hoc sinh c6 nguy co vi pham phap luat.

Noi nhan: HIEU TRUONG
- Phong GD&DT(b/c);

- BGH, TCM, TVP (t/h);

- Trang TTDT nha truong;
-Luu: VT.
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