PHONG GD&PT DPONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS KIM SON Poc 1ap — Tw do — Hanh Phuc

Sé: 268/BC-THCSKS Kim Son, ngay 01 thang 12 nim 2023

BAO CAO
PANH GIA TINH HINH THUC HIEN CONG TAC THANG 11
VA NHIEM VU TRONG TAM THANG 12
NAM HQC 2023-2024

1. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 10
1. COng tac phat trién giao duc:

Lop GVCN Thang 11 | Théang 12 Nir Ghi chu
9D1 [Vii Thi Hong Van a1 41 25
9D2 | Bo Thi Bich 39 39 24
9D3 | Nguyen Thi Thu Thuy a1 41 17
9D4 [Nguyéen Thi Hién 36 36 16

~C.6ng ‘ 157 157 82

8C1 | Nguyen Thi Hang 36 36 24
8C2 | Nguyén Thi Hoa Ha 37 37 15
8C3| Poan Thi Yén 33 33 9
8C4 | Vi Lan Chi 34 34 11
~Céng ‘ 140 140 99

7B1| Nguyén Thi Thu Hang 39 39 30
7B2 | Ngb6 Thi Cam Thuong 37 37 18
7B3 | Bui Thu Huong 34 34 13
7B4 | T6 Thi Trang 34 34 12
Cong 144 144 3

6A1 | Truong Thi Huong 48 48 27
6A2 | Chu Thi Nhung 48 48 24
6A3 | Nguyén Thi Lanh 45 45 21
6A4 | Nguyén Thi Su 45 45 18
? Cong 186 186 90

Tong cong 627 627 304

- Cong tac duy tri s s6: Duy tri si s toan trudng 627 hoc sinh/16 16p. Ti
1€ chuyén can toan truong dat cao, khong c¢é hién tuong HS nghi hoc, bo hoc vo
ly do.
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- Cong tac phd cap: Hoan thanh hd so d& nghi cong nhan phd cap GD
nam 2023.

2. Giao duc toan dién

2.1. Giao duc dao dirc va phap luat:

- Tb chuc cac hoat dong gido duc cho hoc sinh truyén théng “Tén su
trong dao” hudng t61 ky niém 41 nam ngay Nha gido Viét Nam (20/11/1982 —
20/11/2023);

- Cong tac gido duc dao duc, phap luat dugc trién khai thuong xuyén
trong cac HD ngoai khoa va 16ng ghép trong giang day cac bd mén vin hoa.

+ Lién d6i, GVBM thudng xuyén quan tim cong tac tuyén truyén, gido
duc phap luat va dao duc cho HS, cu thé: Qua cac bai PTMN Lién doi da duy tri
thuc hién cong tac xay dung van hoa hoc duong, xay dung van hoa truong hoc
lanh manh, than thién thong qua cac HD ngoai khoa.

+ Duy tri tét cong tac gido duc thyc hién ATGT thong qua tich hop trong
giang day cac bd mon vin hoa, giam sat nhic nhd hoc sinh thuc hién, phdi hop
véi CMHS xtr 1y, gido duc hoc sinh ¢4 dau hiéu vi pham.

+ Chu trong gido duc k¥ ning sdng cho hoc sinh: X4y dung cho hoc sinh
phong cach giao tiép, cach xung ho chio hoi, ddi xir véi nhau, co tac phong,
hanh vi Gmg x& van minh, lich sy. C6 dong co thai d6 hoc tap dung din, co ¥
thirc vuon 1én trong hoc tap.

+ T6 chirc thanh cong chuong trinh Dién dan tré em nam 2023 véi chi dé:
“Tre¢ em tham gia xay dung moi truong song an toan, than thién, lanh manh”.

+ Phdi hop voi Cong ty cd phan dau tu va phat trién giao duc Maxx Viét
Nam t6 chtrc hoat dong ngoai khoa “Truong hoc an todn - Ky nang phong chdy
chita chdy va thoat hiém”.

- 100% hoc sinh thuc hién nghiém tic viéc ky cam két dau nam hoc 2023-
2024.

Tuy nhién:

+ GVCN can phai sat sao, quan tdm va nam bat kip thoi dic diém ting
HS cua 16p, nhanh chong nam bat dugc tinh hinh cta 16p- CMHS, ¢6 bién phap
dé giai quyet dut diém cac kho khian vuéng méc cia hoc sinh. Can b4o c4o ngay
BGH dé phdi hop xir Iy kip thoi, hiéu qua cac vudng mac.

2.2: Day va hgc cac mon van hoa.

- D3 t6 chiic Phat dong phong trao thi dua “Quan ly tét, day tét, hoc tot"
trong 06 tuan nang cao chit luong gido duc chao mimg ky niém 41 nam Ngay
Nha gido Viét Nam.

- Bé thyc hién viée day va hoc dam bao tién do chuwong trinh (day va hoc
theo KH tuan 9-12). GV thuc hién nghiém viéc 1én Lich bao giang va Ki sO dau
bai diing quy dinh va thudng xuyén. Bé tri khép kin gior day cho d/c CBGV-NV
di cong tac, tp huan.

- T chire tot Kiém tra gitra ki I, hoan thi¢n viéc nhap diém trén Smas.

- T6 chire day chuyén dé cap truong

- T6 chirc thanh cong phong trao thi dua, Hoi giang chao mimg ky niém 41
nam Ngay Nha gido Viét Nam:
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- Trong dot thi dua tong s6 gid hoc t6t 1a 1842 gid; diém t6t 1a 1308 diém;
30 em hoc sinh dat diém tét.

+Pa td chire thi Van ngh¢, két qua dat dugc nhu sau:

02 giai nhat (8C2, 6A3); 03 giai nhi (9D1, 8C1, 6A1); 05 giai ba (6A2,
7B2, 7B1, 9D2, 7B4); 06 giai Khuyén khich (7B3, 9D4, 9D3, 8C3, 8C4, 6A4)

+ Két qua toan dot thi dua: Tap thé 16p xuat sic: 6Al1, 8C2, 7B1, 9D4,
6A2, 8C1.

- T6 chirc thi GVG cép trudng: chim bao cio bién phap, thuc hién 01 gio
day. Nha truong da xét va cong nhan cho 26 GV (25 GV bién ché; 01 giao GV
hop dong) dat danh hiéu GVG cAp truong.

- T chtre sinh hoat t6, nhém chuy&n mdn qua cac hoat dong chuyén dé:
Chuyén dé cap trudng: Poi méi hinh thirc day hoc, kiém tra danh gia, nang cao
chat luong day hoc bd mén Toan, Ngit vin dap Gmg chuong trinh gido duc phd
thong 2013.

- Thyc hién kiém tra noi bd dbi v6i 03 GV: Nguyén Thi Lanh, Nguyén Thi
Hién, B Thi Bich. Két qua xép loai:

+ Ho so: 03 T6t

+ Gio day: 03 Gioi .

- Kiém tra h6 so cta 02 t6 Chuyén mén theo diing ké hoach. Két qua: 02
ho so dat loai Tot.

- Cong tac Boi dudng HSG (cong tac miii nhon) va phu dao HS yéu kem
dé thanh toan trong HKI dugc thuc hién thudng xuyén. Cac doi tuyén HSG rat
tich cuc. Hoan thién hd so thi HSG cac bd mon van hoa (03 moén: Toan, Vin,
Anh v6i 19 hoc sinh s€ tham gia du thi vao ngay 02/12/2023).

- CBQL, GV di tham gia ddy du cac cudc tp hudn cua nganh theo cv
tri¢u tap.

- Pi t6 chirc cudce thi IOE tiéng anh cap trudng (danh sach 41 hoc sinh du
diéu kién) thuc hién thi trong ngay 30/11.

- Han ché:

+ Nén nép 6n bai dau gio mot sd 16p chwa nghiém tac, hiéu qua cua viée
truy bai chua cao. bé nghi GVCN quan tam, thay ddi cac bién phap chi dao c6
hiéu qua.

+ Van con hién tuong hoc sinh ludi hoc bai ci; chuan bi bai méi chua tt;
con quén sach. Yéu cau GVBM ting cudng kiém tra, nhiac nho. Phéi hop véi
GVCN quan li HS cho tét.

+ Hién twong hoc sinh dn qua trong trudng dang gia ting. Yéu cau
GVCN, Lién doi tang cuong giam sat, xu li nhiing hoc sinh vi pham.

+ Qua du gio tham 16p: Viéc thyc hién d6i méi phuong phap trong giang
day & mot sé tiét day/ 1 s6 GV chua hiéu qua, chua phat huy tinh tich cuc cta
hoc sinh trong hoc tap va danh gia tich cuc. Do d6 hi€u qua van dung kién thtrc
cua hoc sinh thép. Con hién tuong GV con au, trinh bay bang x4u; Con chép lai
kién thic d4 thé hién trén phuong tién UDCNTT va di co6 trong SGK 1én bang
(thao tac thtra); chua sau sat trong viéc rén ki nang thyc hién b mon.
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2.3: Gido duc thé chat- thim my va HPNG:

a. Cong tac GD thé chat:

+ Duy tri va nang cao chit luong hoat dong thé duc gita gior v6i cac bai
thé duc nhip di¢u, bai vd Vovinam.

+ T6 chtrc tap luyén va tham gia thi ddu mén Vo 6 truyén; mon Pay
gay tai Hoi khoe PP cap thi x4. (01 HS dat Huy chuong déng mon diy giy)

+ Duy tri tuyén truyén céc bién phap phong chdng tai nan thuong tich
trong truong hoc: An toan khi st dung dién, phong chéng TNTT, phong
chéng dudi nudc...

b, Cong tac y té:

+ Duy tri gido duc y thirc giit vé sinh c4 nhén, tip thé cho HS.

+ Tuyén truyén cong tac thyc hién BHYT téi CMHS, thong béo cho
CMHS ndp tién BHYT nam 2024.

+ Thuc hién tt viéc cham soc stre khoe cho hoc sinh.

c, Hoat dong ngoai khéa:

+ Duy tri cac HP ddi: Tuyén truyén phat thanh mang non, kiém tra ctia doi
co do, hoat dong "Thiéu nién 1am theo 10i Bac";

+ Duy tri thyc hién c6 hiéu qua phong trio "Nghin viéc tot

+ Tiép tuc da dang héa cac hinh thuc t6 chirc hoat dong ngoai khoa trong
tiét sinh hoat duéi co.

+ To chirc cac hoat dong ngoai khoa trong hoc sinh nhan dip ky niém 41
nam ngay nha gido Viét Nam 20/11.

2.4: Giao duc lao dong - Hwéong nghiép:

- Nhin chung céc 16p thuc hién nghiém tuc, c6 hi€u qué lao dong chuyén;
cong tac v€ sinh ca nhan, 16p hoc va san truong luén sach se€.

- Nhiéu 16p hoc da tu bod canh quan 16p hoc sach, dep dac biét trong dot
thi dua chao mung 20-11.

- Cong tac gido duc ¥ thtc giit gin vé sinh ca nhén, tap thé co chuyén
bién t6t, duy tri cho hoc sinh duoc thoi quen trong giit gin vé sinh trudng 19p.

- T6 chitc cac hoat dong GD hudng nghiép 16ng ghép trong giang day céc
bo mon van hoa.

- Ton tai: Viéc gitr gin v€ sinh 16p hoc chua that tbt, con 16p truc nhat
muodn hodc tryc nhat khong sach; con hién tuong an qua, xa rac bura bai trong
khu vyc san truong. Lién doi can lam t6t hon trong cong tac giam sat HS thyc
hién viéc khong an qua trong 16p.

2.5. Cong tac khac

a. Cong tac Doi

- Lién d6i thuc hién tdt viéc to chirc cac hoat dong trong phong trao thi
dua chao mung ngay nha gido Vi¢t Nam.

- Tiép tuc trién khai c6 hiéu qua cong tic tuyén truyén gido duc hoc sinh
vé cac noi dung: thuc hién nghiém cac quy dinh cta phap luat; tham gia giao
thong dung luat; phong tranh cac t€ nan xa hoi; phong chéng bao luc hoc duong.

- Pi phdi hop voi cac cac 16p t6 chic thanh cong: Hoi dién Vin nghé
chao mung ngay Nha gido Viét Nam.
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+ D3 t6 chirc hoat dong ngoai khoéa: Dién dan tré em, Ngay phap luat,
ngoai khoa “Trudong hoc an toan - Ky nang phong chdy chita chdy va thoat
hiém”,

- Han ché:

+ Viéc td chirc cac hot dong ngoai tro1 cia hoc sinh trong thang con it,
PTMN chua dugc thuong xuyén.

+ Pdi cd d6 chu thue hién kiém tra tai céng va chua di kiém tra céc 16p
dau gid nén co hién tuong & cac 16p nhu sau: (Vé sinh cac 16p va hanh lang con
ban, HS chua thyc hién dong phuc theo quy dinh nhiéu ¢ cac khdi 16p).

b. Cong tac nhan dao tir thién:

- Tiép tuc thuc hién phong tro nuoi lon nhan dao cua cac 16p.

c. Cong tac phong chdng tai nan thwong tich, an toan vé ANTT

- Trong thang khong c6 HS bi tai nan thuong tich tai nha truong va gia
dinh.

- Thyc hién nghiém tac cong tac tuyén truyén dua trén cac ké hoach nha
truong da xay dung dé tuyén truyén dén 100% CBGV-NV va cac em hoc sinh
toan truong vé phong chong tai nan thuong tich, an toan vé ANTT tai truong
cling nhu & nha.

d. Cong ngh¢ thong tin:

- D3 thyc hién trién khai cudc thi KHKT, cac cau lac bd6 GD STEM trong
GV va HS.

- Tich cuc tng dung CNTT trong day hoc, quan li.

- Trién khai van ban kip thoi qua hom thu dién tir; nhém zalo cia trudng.

-Trién khai viéc cip nhat bd sung thong tin CBGVNYV va hoc sinh trén
trang http://qlth.quangninh.edu.vn va bd sung thong tin vao CSDL nganh.

- T6 chitc quan 1y chuyén mon bang hé théng SMAS.

- Lich cong tac cia BGH: Ién lich thuong xuyén. Bao cdo kip thoi diung,
du.

- Soan duy¢t ké hoach bai day online: da ) duyét theo quy dinh.

- To truyén thong da rat tich cuc viét tin bai va dua bai dung thoi gian.

3. Cac diéu kién thiét yéu

3.1. Doi ngii

- Duy tri thyc hién cong tac bdi dudng doi ngii vé nhan thirc va tu tuong,
vé chuyén mon nghi¢p vu thong qua cac hoat dong dy gio tham lop, kiém tra hd
so chuyén mon, to chtrc hoi giang, sinh hoat t6 chuyén mon, trao ddi cong viéc
hang ngay, tham gia cic 16p bdi dudng cua Phong GD&DT, cia S& GD&DPT ¢
tac dung tbt trong phat trién doi ngii

- Cap nhat ho so va diém cta hoc sinh dam bao.

- Tham gia nghiém tdc cac cudc tdp hudn chuyén mon va boi dudng
chuong trinh GDPT 2018. (Trong thang c¢6 Tap hudn vé mén HDTNHN; Tap
huén vé phuong phép t6 chiic thuc hanh Lich str).

- C6 01 gi4o vién-thay gido Nguyén Manh Tung dat giai Nhi Chung két
Toan qudc cudc thi "Hoc tdp va lam theo tw twong dao dirc phong cach Ho Chi
Minh" nam 2023.



b. Co s& vat chat:

- Sir dung c6 hiéu qua CSVC san c6 dic biét 1a st dung céc trang thiét bi
dd dung day hoc. ba tién hanh ra soat, gidm sat viéc thuc hién st dung va bao
quan CSVC, thlet bi day hoc.

Yéu cau b phan phu trach thudng xuyén cip nhat day da ho so Quan i
va khai théac, st dung TB; c6 bao c4o bo phan chuyén mon kiém tra theo tuan.

- B6 phan phu trach da ra soat TBDH Lép 6,7,8, td chirc mua sim tap
trung. Tuy nhién tir bd phan phu trach CM; dén cac t6 CM, gi4o vién ra soat
TBDH, dang ky thiét bi con gip nhiéu lung ting.

c. Cong tac tai chinh:

- Thyc hién quan ly tai chinh, tai sdn cia nha truong; thanh toan cac ché
do, chinh sach cho can bd, gido vién, cong nhan vién kip thoi theo quy dinh.

- Théng ké 1ap danh sach cac doi tuong hoc sinh thudce dién dugce hd tro
chinh sach hoc ky 1 nam hoc 2023-2024 va ndp céac bdo céo vé phong GD&DT
dung yéu cau, dung thoi gian quy dinh.

- Thuc hién nghiém cac khoan thu chi theo diing huéng dan.

4. To chirc - quan ly

- Duy tri thuc hién tt né nép ky cuong trong truong hoc, thuc hién chi
thi 1737/CT-BGD&DT ngay 07/5/2018 vé dao duc nha gido, thuc hién quy
tac ing xur vin hoa theo thong tu 06 ciia B GD&DT....

- Thuc hién nghiém céac quy dinh vé day thém, hoc thém: Trong thang,
nha truong khong nhan dugc phan anh vé viéc vi pham day thém hoc thém
doi v6i GV.

- Duy tri thuc hién quan 1y theo hudng phan cip, phan quyén, tu chiu
trach nhiém

- Ché do thong tin bao cdo: Co ban thuc hi¢n nghiém tac ché do thong
tin bdo cdo, dam bdo dung thoi han, da ndi1 dung, chinh xac vé thong tin vé
cap trén.

- T6 chirc thanh cong Ky niém ngay nha gido Viét Nam 20/11.

II. KE HOACH THANG 12

1. Cong tac phat trién:

- S6 16p 16. Tong s6 HS: 627

- Tiép tuc duy tri si s6 hoc sinh cac 16p, nang cao ti 1& chuyén can.

- Cha y quan tdm HS c6 hoan canh dac biét kho khan.

- R soat s0 HS theo TT 20/2023/BGD&DT.

- Tang cuong cac bién phap duy tri si sd hoc sinh: GV bo mon c6 trach
nhiém quan 1y, theo ddi si s6 hoc sinh trong cac gio hoc; GVCN tiép tuc phat
huy d6i ty quan cta 16p dé kip thoi ndm biét cac trudng hop hoc sinh nghi hoc vo
ly do, nghi hoc gitta budi; phdi hop véi GVBM, CMHS, cong tac bao vé, cac
doan thé trong quan 1y hoc sinh khi tham gia moi hoat dong ciia nha trudng
khong chi 1a hoc trén 16p.

- GVCN tiép tuc quan tdm dén su thay d6i tim sinh 1y cta hoc sinh dé c6
bién phap giao duc pht hop. Tao ra cac hoat dong vui choi bd ich trong cac gio
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sinh hoat tap thé dé thu hut hoc sinh dén truong.

- Hoan thién cong tac 1am ho so tham gia BHYT cho hoc sinh va quyét
toan tién BHYT cho BHXH.

- Chl ¥ cac hoat dong dé GD hoc sinh khuyét tat.

- Quan tdm HS la con em TB-LS, con quan nhan dang tai ngi.

2. Gido duc toan dién: Chu diém: "Udng nwéc nhé ngudn

2.1. Gido duc tu twdng, dao dirc va phap luat:

- Gido duc cho HS truyen thong “udng nudc nhd ngudn”. Hoc sinh thé hién
1ong biét d6i véi cac thé hé cha éng da hi sinh vi dén tc thong qua viéc thuc
hién nhiém vy hoc sinh: tu dudng dao durc tot, nang cao y thirc hoc tap

- Tuyén truyén gido duc truyén thong "Udng nude nhé nguén” gan voéi to
chtrc cac hoat dong ky niém 79 ndm ngay thanh 1ap Quan doi nhan dan Viét
Nam, 34 naim Ngay hoi Qudc phong toan dan:

+ T chirc hoat dong dén on dap nghia: Lién d6i xay dung Ké hoach gitip
dd 02 gia dinh TB-LS c6 hoan canh kho khan tai dia phuong;

- T6 chitc hoat dong ngoai khoa trai nghiém tai Kho K255 véi chi dé
"Theo budc chan anh bo ddi cu HO" tim hiéu truyén thdng xdy dung, chién du,
trudng thanh cua Quan ddi nhan dan Viét Nam.

Noi dung nay giao cho dong chi TPT Doi xdy dung KH va trién khai thuc
hién tai cac 16p hoc. T chic hoc tap tai Kho K255 vao chiéu 22-12-2023 d6i
véi HS khéi 8,9 (mdi 16p moi 05 PHHS) dai dién cho PH 16p hd trg cho GVCN.

+ Lién doi T6 chirc gip mit con TB, LS; con quan nhan tai ngti dong vién

- Tiép tuc tang cuong cong tac gido duc dao dirc, 161 song, KNS cho hoc
sinh théng qua day 16ng ghép, tich hop trong cac mon hoc; qua cac hoat dong
ngoai khoa: vé phong cach giao tiép, cach xung ho chio hoi, ddi xir véi nhau, co
tac phong, hanh vi img xr van minh, lich su. C6 dong co thai do hoc tap ding
dan, c6 ¥ thire vuon 1én trong hoc tap.

- Lién ddi va GVCN trién khai dén hoc sinh: thuc hién t6t diéu Luét vé
ATGT, ky cam két trong gido vién va hoc sinh thuc hién nghi dinh s6 36/ND-
CPN cua chinh phi, QP s6 95/2009/QP vé “Cim san xuét, nhap khau,tang tri,
van chuyén budn ban vii khi, vat liéu nd, dot va tha dén troi.

- Yéu cau 100% CBGVNV nha truong tiép tuc thuc hién c¢6 hi€u qua va
thiét thuc Chi thi 05/CT/TW vé viéc day manh Hoc tap va lam theo tu tudng
dao dtrc HCM van dung qua cong tac chuyén mon.

2.2: Day va hoc cac mén vin hoa: T4p trung cac giai phap nang cao chat
luong day hoc thoi diém cudi hoc ky.

- Cac 16p duy tri tbt moi nén nép day va hoc.

- T6 chuc day va hoc theo KH tuan 13-16. GV thuc hién nghiém viéc 1én
Lich bo giang va Ki sé dau bai ding quy dinh va thudng xuyén.

- Tiép tuc thuc hién nghiém quy ché chuyén moén: Ra vao 16p ding gio,
soan giang, du gio thim 16p, dang ky sir dung do dung thiét bi day hoc vao
giang day (chu y 1én phiéu bao giang, dd dung day hoc trén phin mém quan 1y,
giri KH bai day 1én trang gido an Online hang tuan).
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- B§ phén chuyén mon quan tam dén viéc dén Hoat dong TNHN va GD
PP (khong dé hién tuong GV coi nhe 02 mén ndy, day qua loa , dai khai), T6
chuyén mon thudng xuyén kiém tra, gidm sat va c6 bao cdo vé Chuyen mon nha
truong.

- Céc t6 chuyén mén: Tép trung chi dao viéc xdy dung KH bai hoc chat
luong; xay dung bai hoc theo hudng “Day két hop véi 6n”, vira day bai mdi,
vira On tap kién thuc cil, huéng dan hoc sinh cach on tap.

+ Phan b6 thoi gian tiét hoc c¢6 danh thoi gian thich hop cho viéc hudng
dan hoc sinh hoc ¢ nha, huéng dan nodi dung hoc & nha, cach thic nghién ctru
SGK dé thu thap kién thuc. ...

+ Tich cuc d6i méi PP giang day, chu trong thiét ké cac hoat dong cho HS
trong gio hoc. Tang cudng viée sir dung trang thiét bi, tmg dung CNTT, trong
giang day.

+ Théng nhét cac nodi dung on tap Hoc ky I dbi véi timg b mon, timg
khéi 16p; GV xay dung hé théng cau hoi, hudng dan chi tiét d& cuong 6n tap
gitip hoc sinh ciing c6 kién thirc.

- 100% GVBM xay dung dé cuong on tap cho hoc sinh va hoan thién nop
Tuan 15-16 dé TTCM duyét.

- T6 chirc kiém tra cudi hoc ky I

- Thue hién Kiém tra ndi bo theo ké hoach.

- Yéu cau GV thuc hién nghiém tic TT58, TT26 dbi voi 16p 9 va TT22
d6i voi 16p 6,7,8 vé danh gia xép loai hoc sinh.

- Tiép tuc bdi dudng chuyén mén, nghiép vu, cong tac quan ly. Taing
cuong d6i méi sinh hoat t6, nhém chuyén mon.

- Tiép tuc ting cudng cong tac bdi dudng HSG dé chudn bi tham gia Ki
th1i HSG cép thi xa dot 2 vao 23/12/2023 (chu y 6n tap cho cac HS thi truot dot 1
va c6 nhu cau tham gia cic mon dot 2).

* Vigc tham gia cac cudc thi, hoi thi:

- Thi KHKT cap thi xa: B/c Diing, Giang, Nghia, Truong Huong phu
trach cac nhom HS tham gia du thi. Ngay 11/12 nha truong cham cép trudng;
14,15/12/2023 du thi cap thi xa.

- Gv chuan bi tét cac diéu kién cho cudc thi GV gidi cap tinh vao thang
01.2024

* Cong tac pho cap GD: Hoan thanh ho so cong tac PCGD niam 2023, béo
cao duyét voi PGD, Thi Xa.

2.3: Gido duc thé chéat- thaim mi va HDNG:

a. Cong tac GD thé chat:

- Tiép tuc chu trong nang cao chét lugng cac gio day thé duc, dic biét 1a
déi véi GV day chéo ban, cha dong tu bdi dudng vé phuong phap va chuyén
mon; Duy tri va nang cao chit lugng hoat dong thé duc gitta gid voi cac bai thé
duc nhip di€u maéi va bai vo Vovinam.

- Tiép tuc thuc hién phong trao TDTT & cac 16p, thanh lap cac CLB thé
thao va dua vao hoat dong...chu trong viéc tap luyén cua cac doi tuyén thong
qua gio day cia GV
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- Tiép tuc tham gia cic mon thi ddu tai HKPD cap thi xa.

b. Céng tac y té trwong hoc:

- Tang cuong gido duc HS gilt v€ sinh cd nhan, v¢ sinh moi truong, 16p
hoc.

- Tuyén truyén cho 100% HS vé gido duc stic khoe va nang cao kién thirc
hiéu biét vé stc khoe tAm than; giao cho P41 dua ndi dung nay vao bai PTMN;
thuc hién tu vin tim 1y cho hoc sinh.

- Hoan thién hd so thue hién BHYT ddi vi hoc sinh nim 2024: Dam bao
100% Hs tham gia BHYT, dong bo trén hé thong QL truc tuyén.

- NV phu trach y t& va GVCN phdi hop trong cong tac chim soc
suc khée cho HS.

- Tiép tuc tuyén truyén cac bién phap phong chéng tai nan thuong tich
trong truong hoc: An toan khi str dung dién, phong chong ngi...

c. Hoat dong ngoai khéa:

- T6 chirc cac hoat dong gido duc NGLL dbi véi 16p 9, ‘hoat dong sinh
hoat tap thé theo KHGD da xay dung. T6 chirc cac HDNGLL gan voi chu diém
thang “Udng nudc nhd ngudn”: Lién doi xay dung ké hoach to chuc hoat dong
Theo budc chan anh bd doi cu Ho", t6 chirc chuong trinh tham, ting qua gia
dinh chinh sach, gdp mat con quan nhan tai ngii, hoat dong cham soc khu tudng
ni¢m li€t sy cua phuong.

- Tiép tuc t6 chirc cac hoat dong GD hudng nghiép 16p 9 theo KH.

2.4: Gido duc lao dong- hwong nghiép:

- Thyc hién lao dong chuyén dung ké hoach va cé chit lugng. T6 chire lao
dong tu bd trudng, 16p: Cham soc vuon hoa cay canh va vé sinh truong 16p.

- T6 chtrc HS khéi 16p 9 hoc hudng nghiép theo chii dé quy dinh

2.5. Cac hoat dong khac

a. Cong tac Doi:

- GVCN can sat sao hon trong gid 6n bai dau gid, TDGG, chi dao HS
thuc hién ATGT, tuyén truyén vé ndi dung phong chong bao luc hoc duong
trong truong hoc. - Tiép tuc t6 chiic tuyén truyén “HS noi khong v6i hanh vi
danh nhau, bao luc, dubi nudc” trong va ngoai nha trudng: phong ngira tot céc
hién tuong tang trit hung khi, 46 choi nguy hiém, choi game online, kich dong
bao luc...

- T6 chire ¢6 hiéu qua Tiéng tréng sach truong. To chitc PTMN duing cha
de, chu diém.

- T6 chirc hop Ban chi huy Lién déi thuong ky, ¢ danh gia va RKN; trién
kai bién phap.

- T6 chirc cho HS tap thé TDGG va bai vd Vovinam.

- T6 chuc ngoai khoa trai nghiém tai 1&r doan 405 nham gido duc cho hoc
sinh truyén théng Udng nudc nhé ngudn va ¥ nghia vé ngay 22-12 va biét on
cac anh hung da vi nudc vi dan.

- Tiép tuc lam tbt phong trao doc va 1am theo bao Doi.

b. Cong tac nhan dao tir thién:

- Céc 1op tiép tuc phat dong nudi lon nhan dao.
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- Tham gia ddy du phong trao nhan dao khi c6 chi dao cta cap trén.

- Trién khai, quéan triét Cong van s6 1760/PGD&DT ngay 07/11/0223 cua
Phong gido dyc va dao tao thi xa "V/v van dong tham gia chuong trinh hién méau
tinh nguyén dot III, nam 2023". Giao cho BCH Cong doan va Chi doan TN
tuyén truyén van dong doan vién tham gia.

C. Cong tac phong chong tai nan thwong tich, an toan vé ANTT

- Tiép tuc thuc hién cong tac tuyén truyén, bdi dudng kién thire, k§ ning:
vé phong chéng tai nan thwong tich khi ¢ nha, & truong; khi tham gia giao
thong; sir dung thiét bj dién, dudi nude phong chay, chita chdy va ctru nan, ctru
ho 61 toan thé can bd, gido vién, nhin vién va hoc sinh phu hop véi cap hoc.
Pam bao an toan tuyét ddi cho con ngudi va tai san ctia don vi trudc nguy co
chay n.

- Trién khai cong vin sd 1769/PGD&DT ngay 08/11/2023 v/v dam bao
moi truong sdng an toan phong, chong tai nan thuong tich cho tr¢ em trong cac
CSGD trén dija ban thi xa. Yéu cau Lién Doi trién khai qua PTMN; Lép trién
khai qua cac gio SHL.

d. Cong nghé thong tin, tin bai; cong tac van phong:

- T6 truyén thong tiép tuc viét va dang tin bai cia thang (giao cho dc
Giang va dc Trang).

- Tich cuc UDCNTT trong quan li va day hoc; Chu y cap nhat thong tin,
gutri bao cao cho kip thoi.

- Cap nhat cac thong tin cong khai, lich cong tac trén trang web nha truong;
thuc hién quan 1y cong van di dén day du, kip thoi; thuc hién ché do bao céo
ding thot gian quy dinh (Pc Trang phu trach va thuc hién).

3. Céc diéu kién thiét yéu

a. Poi ngii:

- Ra soat d6i ngii theo TT 20/2023/ BGD&DT; Pé xuit bd sung doi ngil
GV con thiéu va mat can dbi theo bd mén (Toan, Dia, Str, TD)

- Piéu chinh phan cong nhiém vu ddi véi CBGVNV nha trudng.

- Tiép tuc thuc hién tot cudc van dong: " Hoc tap va lam theo tam guong
dao duc, phong cach HO Chi Minh". Thuc hién Chi thi s6 1737/CT-BGDDT
ngay 07 thang 5 ndm 2018 cia Bo Gido duc va Pao tao vé tang cuong cong tac
quan 1y va nang cao dao dirc nha gido, thuc hién ing xtr van hoa truong hoc.

- Thyc hién nghiém tuc quy dinh vin hoa cong so, giao tiép, xung ho giita

CBGVNYV, phu huynh, hoc sinh.

- Tiép tuc thyc hién nghiém tac viée bdi dudng va tur b01 dudng CM
nghiép vu dac biét ddi vai cac dong chi GVNV chua chuan can tlep tuc hoc tap
bdi dudng dé dam bao chuan trinh d6. Toan thé CBGV trong nha truong nang
cao y thirc BDTX cuia ¢4 nhan qua cong tac du gid thiam 16p dong nghiép, tu hoc
tap qua cac kénh thong tin.

- Thyc hién nghi€ém tic cac quy dinh vé day thém hoc thém, chu dé cong
tac nam 2023.
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- Trién khai, quan triét Cong van s6 1753/PGD&PT ngay 07/11/2023 cua
Phong GD "V/v thong béo triéu tip hoc vién tham gia khoa hoc k¥ ning sé danh
cho gido vién va phu huynh trén nén tang One Touch (Pot 2)". P/c Giang, TPT,
GVCN trién khai- huéng dan thyc hién trong GV va HS.

b. Co s& vat chat

- Yéu cau 100% GV tang cudng quan 1y va sir dung ¢ hiéu qua CSVC da
c6, chu trong st dung trang thiét bj d6 dung day hoc, UD CNTT vao giang day
dac biét day hoc & cac phong béo mon c6 hi¢u qua.

- T6 chirc day hoc, thuc hanh trén phong hoc chirc ning; cac phong day
moén Tin, Ngoai ngir, hoat dong gido duc STEM;

- Gido vién kiém thiét bi tiép tuc thuc hién Kiém tra ra soat, CSVC, thiét
bi @6 dung day hoc & cac phong 16p hoc; danh gia cong tac bao quan va st dung
cac TB do dung day hoc trén cac phong hoc. Kiém tra, ra soat cac thiét bj da
hong, khong sir dung duoc nita thi 1am ho so thanh 1y.

- B6 phan CSVC dé xuit:

+ Tiép tuc cho bao dudng, stra chira, thay thé cac thiét bi dién & khu vuc
phong hoc.

- Yéu cau GVBM tang cuong st dung va bao quan thiét bi day hoc,
CSVC san c6 cac phong hoc dic biét viéc day hoc tai phong hoc bo mon. Cac
16p cha ¥ bao quan thiét bi, ti vi trén phong hoc.

c. Tai chinh

- Thyc hién cac ché do chinh sach d6i voi CBGVNV; Xét ning luong
trude thoi han 6 thang cudi ndm 2023: ¢6 02 gido vién trong khung dién xét( D/c
Hang vin va Son).

- Quyét toan khoan thu hoc phi thang 12/2023 va BHYT (Tur ngay 10-
15/12/2023)kiém ké tai san nha truong.

- Hoan thién ho so dé nghi xét ting thu nhap cudi nam 2023 (Xét thi dua
cac t6 khoi chuyén mon theo quy ché thi dua ndi bd nha trudong).

- Cong khai ké khai tai san cua HT, HP, ké toan trén trang Web, van
phong (15 ngay ké tir ngy cong khai).

- Trién khai, quan triét Cong van sd 3625/UBND-GD ngay 11/22/2023
cua UBND thi xa "V/v quan ly thuc hién cac khoan thu trong linh vyc gido duc,
dao tao nam hoc 2023 - 2024".

S. To chirc - quan ly

- Tiép tuc thue hién né nép ky cuong trong trudong hoc; Thuc hién nghiém
tac cac quy dinh vé day thém, hoc thém.

- Cép nhat, kiém tra cong van di, dén va diéu phdi luan chuyén dén cac ca
nhan, bo phan c6 lién quan kip thoi, khoa hoc

- Thuc hién nghiém tic ché do thong tin bao cao, ddm bao ding thoi han,
da nodi dung, chinh x4c vé thong tin

- Thyc hién cong khai tai san thu nhép nam 2023 ddi v4i Hiéu truong,
Pho HT, theo huong dan cua Phong noi vu thi xa BDong Triéu.

- Hoan thién cdp nhat bo sung hd so vién chire, dang vién tinh dén cudi
thang 12/2023.
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6. Tuyén truyén pho blen phap luat:

- Trlen khai cong van s6 3662/PGD&DT ngay 30/11/2023 v/v Trién khai,
danh gia xép loai chat luong coéng chic, vién chiac, HPLD; can bd, CC x&
phuong, nguoi HDKCT nam 2023;

- Trién khai coéng vin s6 1884/PGD&DT ngay 30/11/2023 V/v triéu tap
dai biéu tham gia tap hudn chuyén dé day hoc mén Nghé thuat cdp THCS theo
CTGDPT 2018;

- Trién khai cong van s 1769/PGD&PT ngay 08/11/2023 v/v dam bao
moi truong sdng an toan phong, chng tai nan thuong tich cho tré em trong céac
CSGD trén dia ban thi xa;

- Trién khai K& hoach sé 266/KH-UBND ngay 27/10/20223 cua UBND
tinh Quang Ninh vé viéc thuc hién nhiém vu ndm hoc 2023-2024 trén dia ban
tinh Quang Ninh;

- Trién khai Ké hoach s6 1748/KH-PGD&DT ngay 09/11/2023 V& viéc to
chtrc Ky thi Hoc sinh Gioi cép thi xa nam hoc 2023-2024,

- Trién khai cong vin s6 1855/PGD&PT ngay 27/11/2023 Vé viéc Trién
khai Cugc thi ATGT cho ny cudi ngay mai" danh cho hoc sinh va GVTH nam
hoc 2023-2024;

- Trién khai K¢ hoach s6 1811/KH-PGD&DT 15/11/2023 V¢ vic to chirc
cuOc thi KHKT hoc sinh THCS cép thi xa nam hoc 2023-2024,

- Trién khai cong van sé 3455/SGD&DT ngay 29/11/2023 v/v Tang
cuong cac bién phap dam bao an toan strc khoe hoc sinh;

- Trién khai Nghi quyét sd 20-NQ/TU ngay 27/11/2023 v/v Nghi quyét
cua Ban Chap hanh Pang b tinh vé Phuong hudng, nhiém vy nam 2024;

- Tr1en khai, quan triét Bao cao s6 1756/PGD&DT ngay 07/11/0223 cua
Phong GD vé két qua cong tac thang 10/2023, trién khai nhiém vy cong tac
thang 11 nam 2023.

- Trién khai, quan triét Cong vian s6 1801/PGD&DT ngay 11/11/2023
"V/v tuyén truyén huong tmg Cude thi tric nghlem tryc tuyén tim hiéu chinh
sach phap luat vé phong, chong tham nhiing, tiéu cyc".

- Trién khai, quan tri¢t Cong van s6 1805/PGD&DT ngay 11/13/2023 cua
PGD "V/v huéng dan thyc hién nhiém vu tmg dung cong nghé thong tin, chuyén
d6i s6 va thong ké gido duc nam hoc 2023-2024".

- Trién khai, quan triét Ké hoach sé6 281/UBND ngay 11/10/2023 cia
UBND tinh vé ké hoach hanh dong trién khai thuc hién chi thi s6 38 - CT/TU
ngay 05/9/2023 cua Ban Thuong vu Tinh Uy vé viéc ting cudng su lanh dao cua
Pang, quan 1y ctia nha nude trong nang cao chat luong gido duc phd thong tinh
Qn giai doan 2023 - 2025, dinh hudng dén nam 2030.

- Trién khai, quan triét s6 1838/PGD&DT ngay 11/23/2023 ctua PGD
"V/v td chitc day hoc hoat dong trai nghiém, huéng nghiép".

- Trién khai Thong tu s6 18/2023/TT-BGD&DT ngay 26/10/2023 cua Bo
gido duc vé viéc Huéng din xay dung truong hoc an toan, phong chéng tai nan
thuong tich trong co s& gido duc pho thong, gido duc thudng xuyén.



13

- Trién khai Cong vin sé 1851/PGD&DT ngay 27/11/2023 ciia PGD "V/v
trién khai mot s6 nhiém vu giao duc va dao tao trong thoi gian toi".

- Tr1én khai Nghi quyét 01-NQ/TU ngay 27/11/2023 cua Tinh uy QN vv
"Nghi quyet BCH Dang b¢ tinh Quang Ninh vé phuong hudng, nhiém vu 2024".

- Trién khai, quan triét Cong vin sb 1877/PGD&DT ngay 30/11/2023 cua
Phong gido duc "V/v tang cuong cac bién phdp dam bao an toan vé sinh thuc
phém, dam bao surc khoe cua hoc sinh".

- Trién khai, quan triét K& hoach sé 314/KH-UBND ngay 2411//2023 cua
UBND thj x3 vé "K& hoach trién khai thuc hién nhiém vu nadm hoc 2023- 2024
trén dia ban thi xa Pong Triéu".

Trén day 13 bao céo két qua thyc hién nhiém vu thang 11/2023 va phuong
huéng nhiém vy thang 12/2023, deé nghj cac doan thé, t6 chuyén mon va
CBGVNYV cua nha truong nghiém tuc trién khai thyce hién./.

Noi nhan:. HIEU TRUONG
- BGH (c/d);

- CBGVNV (t/h);
- Luu VP,

Le Thi Thuy Liéu
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