PHONG GD&PT PONG TRIEU  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS KIM SON DPoc lap - Tw do - Hanh phac
Sd: 207/BC-TrTHCS Kim Son, ngay 02 thang 10 nam 2023
BAO CAO

DPANH GIA KET QUA THU'C HIEN NHIEM VU THANG 9
VA NHIEM VU TRONG TAM THANG 10
NAM HQC 2023-2024

|. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 9
1. C6ng tac phat trién

Il. Lép |GVCN Thang9 | Thang 10 Nir Ghi chu
9D1 Vii Thi Hong Vén 41 41 25
9D2 Dd Thi Bich 38 38 24
9D3 Nguyén Thi Thu Thiy 41 41 17
9D4 Nguyén Thi Hién 36 36 16

Cong 157 157 82
8C1 Nguyén Thi Hing 36 36 24
8C2 Nguyén Thi Hoa Ha 37 37 15
8C3 Doan Thi Yén 33 33 9
8C4 Vii Lan Chi 34 34 11
Cong 140 140 59
7B1 Nguyén Thi Thu Hang 38 38 30
7B2 Ng6 Thi Cim Thuong 38 38 18
7B3 Bui Thu Huong 33 33 13 -1 (Ha Giang)
7B4 T6 Thi Trang 35 35 12
Cong 144 144 73
6A1 Truong Thi Huong 48 48 27
6A2 Chu Thi Nhung 48 48 24
6A3 Nguyén Thi Lanh 45 45 21
6A4 Nguyén Thi Su 45 45 18
Cong 186 186 90
Téng cong 628 627 304

- On dinh bién ché 16p: Quy md 16 16p, tong sd 627 HS. C6 01 hoc sinh
16p 7B3 chuyén di do gia dinh chuyén noi 0.

- Cong tac pho cap gido duc: GVCN hoan thién viée nhp thong tin hoc
sinh trén phan mém quan ly nha truong, co ban hoan thanh cap nhat thong tin



PCGD dang tiép tuc hoan thién ho so dé nghi phé duyét.

Tuy nhién: Con hién tuong HS di hoc mudn.

2 - Gido duc toan dién:
2.1: Giao duc dao dirc va phap ludgt:

- Uu diémq.‘ Té chirc ot cac hoat QQng‘sinh hoat tap thé dau nam: Cgic
hoat dong tim hiéu v€ nha truong; Tim hi¢u vé chu0’n~g trinh gido duc, tim hi€u
cac hoat dong trong va ngoai nha truong; Huong dan phuong phap hoc tép;
...thong qua HD sinh hoat tap thé.

- Thuc hi¢n cac hoa dong gido duc dao dic phap luat dau nam hoc co
hiéu qua: Gido duc ATGT va cac HD huong ung thang an toan giao thong;
th;_rc hién van hoa hoc duong... Cac hoat dong cua hqoc sinh co ban di vao né
né€p, ngdn ngtr, hanh vi mg xur cua hoc sinh dung chuan myc.

- Cong tac theo doi, giam sat, nhac nhé cua GVTB, TPT trong cong tac
gidm sat cac hoat dong ctia hoc sinh cé hiéu qua tot.

- Duy tri thyc hi¢n chdm so6c vuon truong va cham s6c Nha bia tudng ni¢m
ligt st phuong Kim Son.
- *Ton tai:

- Viéc thuc hién nd1 quy trudong, 16p cua mdt s6 hoc sinh chua nghiém
tuc: Hién tuong di hoc mudn; Nhan thirc hanh vi thiéu chuan muc; Thiéu ky
nang xt 1y cac tinh hudng trong cudc sdng.

- COng tc nam bat dién bién tu twong hoc sinh, nam bét vu viéc dbi véi HS
16p chi nhiém chua kip thoi nén con xay ra viéc hoc sinh bi bao luc hoc duong;
nhan thirc vé gido duc gidi tinh chua tdt.

2.2: Dgy va hgc cac mon vdn hoa

* Uu diem

- Cac t0 chuyén moén da thuc hién ra sodt cac van ban chi dao thyc hi¢n
chuyén mon hién hanh dé tién hanh xay dung KH mon hoc theo dung hudng
dan.

- Thyc hién KH gido duc cta nha truong dam bao ding Quyét dinh d phé
duyét: Quyét dinh s6 174/QD-THCSKS ngay 21/8/2023. GV thyc hién nghiém
tic cac quy ché chuyén mon: Gio giac ra vao 16p, cong tac soan giang, doi méi
phuong phéap day hoc, d6i méi KTD, tich cuc tng dung CNTT, trang thiét bi
d6 dung trong giang day...Cac t6 CM va bd phan phu trach chuyén mén trién
khai kip thoi cac chi dao ctia nganh sau tdp hudn ct can.

- Gi4o Vvién bo mon da xay dung KH bdi dudng HS gioi, phu dao HS yéu.
Lap danh sach doi tuyén HS giodi cac bd mon vin hoa 16p 9 va di vao on luyén.
Phong trao hoc tdp & nhiéu 16p phat trién tot.

- Thuyc hién ghi chép, bao quan céac loai ho so s6 sach dam bao theo hudng
dan, da st dung c6 hiéu qua cac loai hd so dién tor duoc quy dinh méi trong
nam hoc nay, trong do viéc cap nhat thong tin s6 dau bai d3 duoc cha ¥ hon.

- T6 CM thuc hién sinh hoat t6 dé xay dung cac chi tiéu, giai phap thuc



hién nhi€ém vy nam hoc;

- Nha truong c6 01 san pham dat giai Nhi tai Cudc thi Sang tao thanh
thiéu nién nhi déng 1an thi VIII nam 2023 cua tinh Quang Ninh véi san pham
"Bép dun da ning" do ¢ gido Nguyén Thi Nghia huéng din nhém 04 em hoc
sinh.

* Ton tai:

- Viéc t6 chirc cac hoat dong cho hoc sinh hoc tap trén 16p trong mot sd tiét
hoc hiéu qua chua cao; GV st dung thoi gian trén 16p chua hiéu qua...

- GV di cong tac, tip hudn chuyén mon nhiéu dot va nhiéu ngdy nén viéc
phan cong day thay, quan 1y 16p con gap nhiéu kho khan.

2.3: Gi&o duc thé chat- thiam my va HD NGLL:

* Giao duc thé chat:

- Cung cb va to chic c¢6 hiéu qua cac hoat dong tap thé, HD TD gitta gid
ngay tir ddu nam hoc di vao né nép 6n dinh.

- Tich cuc to chire cho hoc sinh tap luyén cac mén thi déu tai HKPD cap thi
Xa:

+ 02 HS dat HCV d6i nam bong ban cap TX lira tudi 14-15.

+ 02 HS dat HCD d6i nam bong ban cap TX lira tudi 12-13.

+ 01 HCP don nam béng ban cap TX.

+ Giai Nhat d6i nam bong ban cap TX.

- Trién khai thyuc hién nhiém vu Gi&o duc thé chat, hoat dong thé thao va Y
té truong hoc nam hoc 2023 - 2024 theo Céng vin sb 2395/SGDPT ngay
31/8/2023 cua S6 GD&DPT Vv hudng dan thyc hién nhiém vu Gido duc thé chat,
hoat dong thé thao va Y té trudng hoc nam hoc 2023-2024.

+ Cong tac Gido dyc thé chat: Viéc bd tri cac tiét GDTC (Thé duc) dam
bao theo quy dinh;

- Mot s6 cdng viée can tiép tuc hoan thién:

+ Trién khai hiéu qué bo tai liu hudng din xay dung md hinh Cau lac bd
thé thao trong trudng Trung hoc co s& (to chtrc hidu qua, thiét thuc it nhat 01
cau lac bo thé thao cho hoc sinh). Thanh lap trude 10/10/2023.

+ Cong tac phong, chéng dudi nude: danh it nhat thoi gian 02 tiét dé
trang bi vé kién thuc, k¥ ning boi an toan cho hoc sinh trong méi trudng nudc,
ki nang phong, chéng dudi nuée cho 100% hoc sinh tai don vi. Bo phan chuyén
mon chi dao diéu chinh KH mon hoc dé thuc hién nhiém vu.

* Cong tac HD NGLL:

- GVCN huéng dan HS t6 chirc ¢6 hiéu qua hoat dong 15' dau gio; Pa
dang cac hinh thitc, phuong phép t6 chire tiét sinh hoat 16p va HD NGLL, trai
nghiém chu d¢;

- T6 chirc ¢6 hiéu qua nghi 1& chao co, cac tiét Sinh hoat dudi co.



- Lién doi tiép tuc duy tri hoat dong tuyén truyén, phat thanh ming non,
chuong trinh doc va lam theo bao doi, hoat dong ctua doi thiéu nién kiém tra,
hoat dong ctia d01 tu quan.

- T6 chirc Ngoai khoa ATGT vao ngay 25/9/2023.

- T6 chire trung thu cho hoc sinh: Phéi hgp véi CMHS té chirc chuong trinh
hiéu qua va dam bao khong khi vui tuoi cho cac em hoc sinh. Nha trudng phdi
hop v61 cac nha hao tdm tdng qua cho HS kho khéan (20 em hoc sinh c6 HCKK
duoc tang qua, trong d6 05 HS dugc Cong ty XKLD va du hoc Thanh Long
tdng qua, 15 HS dugc Ban BPDCMHS ting qua).

- Hoat dong thu vién: Phat huy vai trd cta ta sach 16p hoc; Huéng dan
hoc sinh ghi chép s6 theo ddi ban doc tai thu vién 16p hoc.

- Trién khai cac noi dung da dugc tap huin vé cong tac thu vién: Tiét hoc
tai thu vién; phén mém quan ly thu vién...; Kién toan ban chi dao, xay dung
KH hoat dong cua thu vién.

* CONng tac y té:

+ Kién toan ban chi dao, xay dung KH hoat dong, quy ché phéi hop vai
tram y té dja phuong...

+ Cong tac Y té truong hoc: Bao dam an toan truong hoc, chi dong
phong, chéng va ung pho hiéu qua véi dich bénh. Hoan thién co so dit liéu vé
suc khoe hoc duong;

+ Trién khai hoat dong Chir thap do6 trong truong hoc: Theo Thong tur sb
07/2014/TT-BGDDT ngay 14/03/2014 ciia Bo truong Bo GDPT “Quy dinh vé
hoat dong Chir thap do trong truong hoc”. Phat dong phong trao “Nudi lon
nhan dao”.

+ Thue hién kip thoi cac bién phap phong chéng dich bénh, tuyén truyén
phong chong dich dau mat do.

2.4 : Giao duc lao dong - Huwong nghiép

GVCN da quan tam chi dao giao duc lao dong cho hoc sinh thdng qua
cac HDP: Truc nhat 16p, dong chuyén trach, cham s6é¢c Nha tudng niém liét si
phuong Kim Son.

Tuy nhién can thuc hién song song véi rén luyén y thirc giit gin vé sinh
cong cong, thudng xuyén hon trong cong viéc dé dam bao trudng, 16p ludn
sach dep.

4. C4c diéu kién thiét yéu.

* Dgi ngii:

- Thyc hién phan céng nhiém vu cho tung thanh vién hdi déng nha
truong; boi dudng doi ngii duoc thuc hién tét thong qua sinh hoat t6 chuyén
mon: Trién khai nhiém vu nam hoc, cac quy ché chuyén mén, ndi quy cua to;
quan 1y ho so s sach...



- Tao diéu kién cho ddi ngii tham gia cac 16p bdi dudng chuyén mén do
nganh t6 chirc: Tap hudn vé thuc hién CTGDPT 2018, dic biét 1a ddi voi 16p 8
nam bat dau thue hién, ddi méi PP day hoc...

- Cac t6 chuyén mén di xay dung quy dinh hoat dong cua to, cac quy ché
chuyén mon, chi dao thuc hién déy du cac loai hd so, s6 sach theo quy dinh,
theo diing huéng dan; T6 chirc thao luan xay dung KH nam hoc, ding ky thi
dua, dang ky dé tai SKKN.

- Céc to chuyén mon da xay dung KH hoat dong cua to chuyén man,
thuc hién cong tac dy gio tam 16p.

- Kiém tra thuc hién nhiém vu cua gido vién theo Qb $6 181/Qb-
THCSKS ngay 05/9/2023 cta Hiéu truong truong THCS Kim Son: 03 dong
chi.

+ Vi1 Thi Hong Van-T6 truong CM
+ Vii Lan Chi-Giao vién
+ Vi Thi Thuy Linh: Gido vién

* Co so vt chat.

- Thuc hién ra soat, stra chita CSVC: Sira chita ban ghé...

- Ra soat sap xép thiét bj d6 dung day hoc, cac phong bd mon: Phong tin
hoc, phong ngoai ngtt, phong hoa, phong ly...Khai thac va st dung c6 hi€u qua
CSVC nha truong, chu trong khai thac st dung TBDH.

- Thyuc hién dam bao an toan CSVC nha truong; Khai thac va sur dung c0
hiéu qua CSVC sin co.

* Cong tac tai chinh:

- T6 chiic quy trinh x4y dung mirc thu cac khoan dich vy trong nam hoc
2023-2024, hoan thién ho so dé nghi cap c¢6 tham quyén phé duyét. Trién khai
thuc hién nghiém cac khoan thu chi ¢au nam theo dang hudng dan ciia nganh,
cong khai cac khoan thi- chi theo quy dinh.

- Hoan thién céc ho so tha tuc dé nghi cap bu hoc phi, cap hd trg chi phi
hoc tap, day hoc sinh khuyét tat...

- Thyc hién cac ché do chinh sach cho CBGVNV dam bao dung quy

dinh.

5. To chirc - quanly

- T6 chtrc thanh cong 1€ khai gidang nam hoc moi, huy dong duge dong
dao luc luong XH cung tham gia.

- T6 chirc xay dung ké hoach ndm hoc theo hudng dan.

- COng tac thong tin truyén thong: Co ban da cép nhat thong tin ciia nam
hoc méi trén trang web. Cong tac tuyén truyén cac HD cta nha trudng trén
trang Web a trang mang xa hoi cia nha truong co6 hiéu qua;

- Thyc hi¢n nghiém cac quy dinh vé day thém, hoc thém, thuc hién cong



khai theo thong tu 36/2017/TT-BGDPT: Cong khai cam két chat lugng gido
duc va chat luong gido duc thuc té; Cong khai diéu kién dam bao chét luong
nha truong; Cong khai thu chi tai chinh.

I1l. Nhiém vu trgng tam thang 10

1. Cong tac phat trién: , ‘

- Tiép tuc cac giai phap duy tri si s6 hoc sinh: GVCN tang cuong boi
dudng ky nédng quan Iy 16p cho Doi tu quan cua 16p d€ nam bat tinh hinh cua
16p kip thoi, tir d6 phoi hop véi CMHS trong quan ly si s6. GV b moén can
thong tin kip thoi cac truong hop HS nghi hoc v6 1y do, bo gio vé GVCN lop
dé phoi hop quan ly hoc sinh. Thuc hién phoi hop trong quan 1y hoc sinh khi
tham gia cac hoat dong ngoai khoa tai truong.
- Hoan thién hé so dé nghi cong nhan dat PC THCS nam 2(}23 theo lich
cua PGD. GVCN tiép tuc ra soat, cap nhat chinh xac thong tin hq SO ca nh@n
hoc sinh trén phan mém quan I):/, hoan thanh cap nhat anh, xuat trang dau
hoc ba cua hoc sinh. GVCN khoi 6 quan ly ho so 16p 5 cua hoc sinh (thuc
hién tra truc ti€p cho CMHS vao hop phu huynh hoc ky I, co danh sach ky
nhén bao cao vé d/c Pho hiu truong).
2 - Gido duc toan dién:
2.1: Giao duc dao dirc va phap lugt: ,

- Tiép tuc trién khai thuc hién Chi thi s6 08/CT-TTg ngay 01/6/2022 cua
Thu tudng Chinh phit vé viée ting cuong trién khai céng tac xay dung van hoa
hoc duong dap tng muc tiéu: Xay dung vin hoa tmg xir trong trudng hoc nham
tao chuyén bién cin ban vé tmg xir van hoa clia can bd quan 1y, gido vién, nhan
vién, hoc sinh dé phat trién nang luc, hoan thién nhan céch, 161 séng van hoa;
xay dung van hoa truong hoc lanh manh, than thién; nang cao chat luong gido
duc dao tao; gop phan xay dung con ngudi Viét Nam: yéu nude, nhan ai, nghia
tinh, trung thuc, doan két, can cu, sang tao.

- Trién khai céng van sé 1542/PGD&DPT ngay 02/10/2023 cta Phong
GD&PT vé viéc thuc hién Chi thi sé 33-CT/TW ngay 29/5/2023 cua Ban
Thuong vu Tinh Gy vé ting cuong su 1anh dao cua Pang d6i véi cong tac bao
dam trat ty, ATGT; phong, chong TNTT va dudi nudc; quan 1y, gido duc thanh
thiéu nhi, hoc sinh trong dip hé:

+ Ra soat diéu chinh KH mén GDTC: danh it nhat 02 tiét hoc dé day vé
kién thirc, k¥ nang boi an toan trong méi trudng nudc.

+ GVCN nop danh sach két qua ra soat hoc sinh biét boi vé d/c Trang tong
hop trude ngay 06/10/2023.

+ Thyc hién cac ndi dung trong ké hoach s6 1550/KH-PGD&DT ngay
03/10/2023 ciia Phong Gigo duc va Pao tao vé viéc trién khai Chuong trinh Boi
an toan, phong, chéng dudi nudc tré em giai doan 2023-2025 trén dia ban thi
Xa.



- Trién khai Cong van sd 1491/PGD&DT ngay 19/9/2023 cua Phong Gido
duc va Dao tao vé viéc ting cudng trién khai cong tac phong, chdng tai nan
thuong tich, bao luc, xam hai tré em, cOng tac y té trudong hoc va Bao hiém x4
hoi: GVCN, GV by mon thudong xuyén canh béo, nhic nhd hoc sinh vé nguy co
tai nan thuong tich, tap huén kién thtrc cho hoc sinh; thuong xuyén dao tao, tap
huén nang cao chat luong ctia doi ngil tuyén truyén vién ming non, gido vién
day boi, day k¥ nang an toan trong méi truong nudc, ky nang phong tranh tai
nan thuong tich.

- Trién khai thuc hién Cong vin sd 1422/PGDDT ngay 06/9/2023 cia
Phong Giao duc va Pao tao vé huéng dan thyc hién nhiém vu gido duc chinh
tri va cong tac hoc sinh nam hoc 2023-2024: BGH chi dao; TPT, GV day Su,
GDCD phdi hop thyc hién.

+ Thue hién tot cong tac gido duc 1y tuong cach mang, tu tuong chinh tri
cho hoc sinh

+ T6 chire, trién khai thuc hién c¢6 hiéu qua cong tac gido duc dao duc,
16i song, k¥ nang séng cho hoc sinh.

+ Thuc hién Xay dung van hdéa hoc duong

+ Thyc hién hd tro tu van tam ly va cdng tac xa hoi trong trudng hoc.

+ Béo dam moi1 truong gido duc an toan, lanh manh, than thién va phong,

chﬁr}g bao luc hoc duong ‘ ‘

+ DPay manh cOng tac tuyén truyén, giao duc phap luat vé bao dam trat tu
An toan giao thong; phong, chéng t01 pham, t¢ nan xa hoi

+ Trién khai cac hoat dong tu van k¥ niang nghé nghiép, viéc 1am va hd
tro khoi nghiép cho hoc sinh, hoc vién

+ Nang cao hi€u qua nang lyc doi ngili can bd phu trach cong tac giao duc
chinh tri va cong tac hoc sinh

+ Pay manh cong tac truyén théng va ting cudng tmg dung cong nghé,
chuyén d6i s trong cong tac quan 1y

Thuce hién cac giai phap giao duc dao duc HS: Tiép tuc duy tri cac né nép
hoat dong cua doi, gido duc hoc sinh vé ngdn ngtr, hanh yi ung XU van minh,
lich sy. Giao dyc dao duc hoc sinh thong qua quy dinh doi vo1 hoc sinh trong
diéu 1¢ truong THCS: Quyén va nghia vy cua hoc sinh; Cac quy dinh vé khen
thuong, ky luat hoc sinh; Cac gia tri song, ky nang song doi voi hoc sinh
THCS; Noi quy cua 16p...Phat huy hi€u qua cac ban tin cua doi. Thuc hién né
nép ky cuong, dan chu trong nha truong; Tang cuong gido duc phong chong
bao luc }}QC du(‘mg.

- Tiép tuc trién khai thuc hién gido duc an toan giao thong, quan ly ngan
ch?n tinh trang hoc; sinh di xe mo t0, xe may, Xxe dap di¢n khong doi mii bao
hiém dat chuan; tiép tuc thuc hién mo6 hinh “Céng truong xanh, sach,‘ dep va
dam bao trat ty an toan giao thong”, dua viéc chap hanh phap luat vé tréat tu
ATGT thanh ti€u chi danh gia thi dua cua céc 16p, ti€u chi xép loai hanh kiém



dbi véi th: sinh.
- Pay manh vai tro con tac chu nhiém 16p trong giao duc dao dirc hoc
sinh:
~+ GVCN phdi hop véi GV b mon dé phit hién cac hoc sinh c6 tién bo
can dugc bi€u duong, nhitng hién tugng bat thuong can duoc xu 1i kip thoi,
linh hoat. , ,

+ Giai quyét tinh huong su pham trong cong tdc chu nhiém theo hudng
"Ky luat tich cuc".

+ GVCN bdo cdo cong tac chu nhiém 16p voi Hiéu truong theo dinh ki
hang thang bang vin ban va bao cdo dot xuat khi co sy viéc (Theo rnau)

- T6 chirc “Ngay phap luat nam 2023” theo Ké hoach sé 1095/KH-

PGD&DT ngay 20 thang 7 ndm 2023 cua Phong GD&DT Dong Triéu:

+ GVCN I6p t0 churc "Tiet hoc phap ludr" 1ong ghép trong gio sinh hoat

18

+0pGV bd mon t6 chirc tuyén truyén gido duc phap luat 1ong ghép trong
giang day cdc mon van hoa; 7

+ Nha truong treo ap phich, pa-no, bang ron, khau hiéu tai nha truong.

+ Lién do1 t6 chie Tuyén truy}én phat thanh mang non va ngoai khoa trong
gi0 chao co dau tuan (Tuyén truyén phong, chong tac hai thuoc la trong nha
truong va Tuyén truyén pho bién phap luat vé an ninh trat tu, an ninh mang va
an toan giao thong cho hoc sinh)

2.2 Day va hoc cac mon vdin hoa.
- Tiép tuc d6i mai phuong phap day hoc, kiém tra, danh gia, thuc hién
thuong xuyén va hi€u qua cac phuong phap, hinh thire, ki thuat day hoc tich
cuc, thuc hién d6i méi PPDH, va kiém tra danh gia theo pham chat nang luc hoc
sinh phu hop vai dac thu b6 moén; chi trong day cho HS phuong phap hoc, tao
himg tha cho HS trong cac gio hoc; Khai thac c¢6 hi€éu qua dd dung day hoc,
tich cuc tng dung CNTT trong day hoc, str dung c6 hiéu qua phong bo mon.

- Duy tri thyc hién nghiém quy ché chuyén mén: Thuc hién day hoc theo
dung KH di ban hanh, gio gidc ra vao 16p, sir dung t6i da thoi gian trén 16p dé
thuc hién céc hoat dong day hoc (Khong sur dung thoi gian hoc tap ctia hoc sinh
dé tap van nghé, cac HD khéc)

- Céc td6 CM thyc hién sinh hoat chuyén mon theo “Nghién ctru bai hoc”,
thuc hién theo ding quy trinh va luu hd so minh chimg diy du theo CV
2281/SGD&DT ngay 31/8/2020 cua S& GDVDT; tang cuong du gio tham 1op
dé boi dudng chuyén mon cho dong nghiép va tu bdi dudng chuyén mon.

- Tang cuong cac giai phap phu dao hoc sinh yéu d6i véi mdi bd mon.
Tiép tuc thuc hién cong tac bdi dudng HS giéi: Cha trong d6i véi HS khéi 9,
quan tdm dén cac khéi 16p 6,7,8 dé tao ngudn.

- Tang cudng cong tac quan Iy hoc sinh trong mdi gid hoc: GV bd mon
c6 trach nhiém quan 1y va t6 chitic cho hoc sinh tham gia cac HD hoc tap trong



gid hoc minh phu trach. Nang cao chét lugng cac gid day 6n tap, nhat 1a d6i véi
khi 9.

- T6 chire cho hoc sinh khéi 6,7 hoc Tiéng anh véi ngudi nude ngoai va
KNS, Bb tri TKB va don déc, giam sat qua trinh thuc hi¢n: BGH chi dao, GV,
HS tham gia thyc hién.

- T6 chuc cé&c hoat dong bo trg: Chuén bi tot vé kién thic va cac diéu
kién dé HS tham gia Ngay hoi Tiéng Anh - English Festival cap TX véi chu dé
"Viet Nam - My lovely country" (Viét Nam - Dat nudc tdi yéu) danh cho hoc
sinh trung hoc co s&, ndm 2023 cép thi x3 vao ngay 21/10: Giao B/c Pho hiéu
trudng chi dao td Tiéng anh chun bi va thyuc hién.

- T6 chirc chuyén dé cip t6 mon KHTN “Nang cao hiéu qua viéc
khai thac, sit dung TBDH 4o trong hd tro day hoc” vao tuan 2,3 cua thang: B/c
PHT chi dao t6 KHTN chuan bj va thuc hién.

- Trién khai, quén triét Cong vin sd 1482/KH-PGD&DT ngay 18/09/2023
cua Phong gido duc va dao tao thi xa vv thuc hi¢én nhiém vu Giao duc thuong
xuyén Nam hoc 2023-2024. BGH trién khai thuc hién

2.3 Gi&o duc thé chit- tham my va HPNG:

* Gido duc thé chat:

Trién khai ké hoach thuc hién nhiém vu gido duc thé chét theo cic vin
ban chi dao mot cach hi¢u qua:

- Cong vin s6 1446/PGD&DT ngay 08/9/2023 ctia Phong Giéo duc va Dao
tao Pbong Triéu vé viéc huodng dan thuc hién nhiém vu Gido duc thé chat, hoat
dong thé thao va Y té truong hoc nim hoc 2023-2024. B/c Hiéu phd, GV
GDTC, y té ph6i hop GVCN thuc hién.

Céng tic Gido duc thé chdt: To chize thuc hién hiéu qua chwong trinh
mén hoc Gido duc thé chit (GDTC) theo CT GDPT 2018 va CT GDPT 2006
(16p 9); st dung c6 hiéu qua co s¢ vat chét, san bai, trang thiét bi danh cho
GDTC, HDTT trong nha truong.

Hoat dong thé thao truong hoc: Trién khai hiéu qua bo tai lieu hudng
din xdy dung mé hinh Cau lac bo thé thao trong truong Trung hoc co sd.
Chuan bi t6t Iyc lugng tham du HKPD cap thi xa.

Céng tac phong, chéng dudi nwée: Gido vién hang ngay danh thoi gian dé
quan triét, nhac nho, hudng dan hoc sinh cac quy dinh an toan tir nha dén truong
va tr truong vé nha; khuyen cdo hoc sinh tuyét ddi khong duoc choi, dua
nghich gan ao, hd, sdng sudi, kénh, rach, hé cong trinh. .., noi tiém an nguy co
dudi nudc, khdng tu y hodc ru nhau tam, di boi khi khong CO ngudi lon di cung.

- Duy tri cac Hb TD glu’a gio, cha y k¥ thuat tap déu, dep; Tiép tuc trién
khai thé duc, bai vd trong cac gid thé duc.

* Hoat dong NGLL:

- Tiép tuc duy tri cac HD ddi: Tuyén truyén phat thanh ming non, kiém



10

tra cua ddi co do, hoat dong "doc va lam theo bdo doi", phat huy vai tro tu sach
16p hoc; Trién khai thuc hién chuong trinh cong tac ddi1 nam hoc 2023-2024;
T6 chirc Dai hoi lién doi.
T chirc cac hoat dong trong "Tuan 1& hudng ing hoc tap sudt doi" theo chu dé
"Xay dung nang luc tu hoc trong ky nguyén so" tr ngay02/10-07/10: Do BGH
chi dao, GV & HS toan truong tham gia.

- Tiép tuc da dang hoa cac thic to chirc hoat dong ngoai khoa trong tiét
sinh hoat dudi co

- T chitc HP tuyén truyén cong tac phong chdy, chita chay; Xay dung
moi trudng khong khoi thude trong truong hoc. Tép trung cac ndi dung: Phd
bién Luat phong chéng tac hai ctia thudc 14 va cac vin ban lién quan; TAc hai
cta thube 14 ddi véi stc khoe va cac bién phap thuc hién truong hoc khong
khéi thudc.

- T6 chirc Dai hoi Lién doi nim hoc 2023-2024.

- T6 chirc ngoai khoa “ Ngay phap luat”: Giao cho Lién doi chuén bj va
thue hién vao Tuan 4 cta thang 10. ‘ ’

- To chirc Ngoai khoa vé vé dep truyén thong ngudi phu nir Viét Nam, chu
dé: "Phuy nir la d¢ yéu thuong" vao Tuan 3 thang 10: BGH chi dao TPT,
GVCN, HS- bBDCMHS (phoi hgp TTGD MAXXVIET)

* Cong tac y té:

- Chi dao thuc hién nghiém cac bién phap phong chdng dich bénh, dic biét
1a bénh dau mat d6 theo khuyén céo ciia co quan chiic nang;

- T6 chtrc kham sirc khoe dinh ky cho hoc sinh

- Nang cao ning luc cho gido vién phu trach y té truong hoc; Tiép tuc thuc
hién cac quy dinh, hudéng dan vé cong tac y té truong hoc (Ky hop dong véi
tram y té phuong dé cham séc suc khoe hoc sinh); Thuc hién cac quy dinh vé
an toan thuc phém, nudc sach va v¢ sinh moi truong; Trién khai hoat dong Chix
thap do trong truong hoc.

- Cong tac Bao hiém y té truong hoc: Py manh cong tac tuyén truyén, vin
dong hoc sinh tham gia BHYT bat budc theo qui dinh. van dong, huy dong
cha me¢ hoc sinh tham gia mua BHYT nham dam bao nam 2024 ty 1¢ hoc sinh
tham gia BHYT dat 100%.

- Trién khai, quan triét Cong vin sé 1491/PGD&DT ngay 19/09/2023 cua
Phong gido duc va ddo tao thi xd "Vv ting cuong trién khai cong tac phong,
chéng tai nan thuong tich, bao lyc, xam hai tré em; cong tac y té truong hoc,
BHYT". B/c Pho Hiéu truong, TPT, GVCN, trién khai thuc hién.

2.4 : Giao duc lao dong - Huwong nghiép:

- Duy tri cdng tac lao dong, phan céng lao dong chuyén trach: Quan ly
v¢ sinh cac khu vuc truong, chdm séc vuon cay.

- T6 chtrc cho hoc sinh 16p 9 hoc huéng nghiép theo KH vao tuan 6.
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3- Cac diéu kién thiét yéu.
* Doi ngii:

- Tiép tuc thuc hién hoc tap va lam theo tu tudng dao diac phong cach
H6 Chi Minh chuyén dé nam 2023 gan véi cac phong trao thi dua cta nganh
hudng téi ky niém 60 nam ngay thanh 1ap tinh Quang Ninh.

- Tiép tuc bdi dudng chuyén mén, nghiép vu, cong tac quan 1y theo KH
ctia nganh. Tham dy tip huén cong tac chuyén mon theo chi dao ctia nganh.

- Tong hop dang ky cong tac thi dua khen thuéng nim hoc 2023-2024:

+ C4c t6 can ctir KH, to chitc cho thanh vién ra soét lai dang ky thi dua;

+ Théo luan KH va cac tiéu chi dé thuc hién dam bao danh gia két qua
cong bing, khach quan.

+ Hang thang va cudi hoc ky t6 chtrc danh gia theo tiéu chi.

- Thuyc hién ké hoach kiém tra ndi bo truong hoc nam 2023-2024 theo ké
hoach cua nha truong:

+ Kiém tra thuc hién nhiém vu dbi véi 7 dong chi:

«  Nguyén Thi My.

* Bui Thu Huong.

«  Poan Thj Yén.

« Nguyén Vin Son.

* To6 Thi Trang.

« Nguyén Manh Tung.

« Ng6 Thi Cam Thuong.

- Phat dong thang thi dua chao mung ky ni€ém ngay nha gido Vi¢t nam
20/11: Tir 23/10 dén 18/11/2023. B/c Thuy-TPT Déi theo ddi, tong hop cong tac
thi dua.

- Phéi hop vé6i cong doan to chic cac hoat dong ky niém ngay phu nit
Viét Nam 20/10 va ky niém 60 ndm ngay thanh 13p tinh Quang Ninh.

Trién khai, quan triét Quyét dinh s6 2229/ QD-UBND thang  08/2023
ctia UBND Thi x4 veé viéc giao ) lugng nguot lam viée huong luong tir ngan
sach nha nudc va hop ddéng theo Nghi dinh sé 68/2000/NDP- CP ngay
17/11/2000 cau Chinh phu trong cac co quan, don vi su nghiép cong lap thudc
UBND thi xd Pong Triéu nam 2023.

* Co sé vit chit.

- Tiép tuc dau tu b canh quan truong 16p: Trang tri cac bang biéu,
CSVC phong hoc. Tang cuong tuyén truyén thuc hién cc bién phap dam an
toan CSVC nha trudng.

- Kiém tra ra soat viéc thyc hién st dung va bao quan CSVC, thiét bi day
hoc, quan 1y tai san cong. Thuong xuyén theo doi, ra soat CSVC dam bao an
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toan dé to chirc cac HD gido duc cua nha truong (Cac td chirc, doan thé, ca
nhan sau khi sit dung CSVC cén ¢d trach nhiém thu don dé vé vi tri da quy
dinh, moi thanh vién ctia nha truong cé trach nhiém thuc hién)

- Quan 1y va str dung hiéu qua trang thiét bi day hoc: KH str dung TBDH
clia ca nhan, cua t6 CM, phiéu dang ky sir dung TBDH..., thuc hién cap nhat
thong tin trén s6 nhat ky phong may tinh, phong hoc bé mén.

- Tlep tuc phat huy c6 hi¢u qua CSVC cua thu vién nha truong.

- Trién khai, quan tri¢t Cong van sO 1372/PGD&DT ngay 29/08/2023 cua
Phong Gido duc "Vé viéc tang cuong cong tac quan ly, st dung tai san cong".
b/c Hiu truong, B/c ké toan, nhom phu trach CSVC thuc hi¢n

* COng tac tai chinh:

- Thye hién cac ché do chinh sach can dam béao vé tién do va noi dung;
sap xép quan 1y hd so khoa hoc.

- Thuc hién cac khoan thu, chi trong nha truong dam bao dting quy dinh.

- Piéu chinh Quy ché chi tiéu ndi bd, dam bao phu hop véi cac van ban
chi dao ctia nam hoc 2023-2024 theo QDP.

Trién khai, quan triét Cong vin s6 2606/SGDPT-KHTC ngay 20/09/2023
cua So gido duc "V/v tang cuong cong tac quan Iy thu, chi nam hoc 2023 -
2024". B/c Hi¢u trudng, B/c ké toan, nhom GVCN, thua quy thuc hi¢n
* Cong tac tai chinh:
5. To chirc - quan ly

a. Cong tac quan ly hanh chinh:

- Tiép tuc thuc hién né nép ky cuong trong truong hoc: Quy tic ung xir
clia giao vién, ndi quy nha truong theo thong tu sé 06/2019/TT-BGDDT ngay
12/4/2019 ctia B6 GD&DT ban hanh quy dinh Quy tic tmg xir trong co s gido
duc mam non, co s& gido duc phd thong, co s¢ gido duc thuong xuyén; Thuc
hién nghiém tic cac quy dinh vé day thém, hoc thém.

- T6 chirc cac hoat dong chao mimg ngay 20/10: Cong doan két hop véi
chi hoi phu nit xdy dung ké hoach t6 chirc; Chuyén mén phat dong phong trao
thi dua "Day t6t, hoc tot" trong gido vién va hoc sinh.

- Thyc hién quan 1y theo huéng phan cip, phan quyén, ty chiu trach
nhiém: Hi€u truéng chiu trach vaoi tat ca cac hoat dong cua don vi, quan 1y dau
méi 14 cac Pho HT, TTCM, GVCN; Phé hiéu truong chiu trach nhiém véi hoat
dong thudc linh vuc phu trach, quan Iy ddu méi 1a cac TTCM, GVCN. T6
truéng 1a ngudi chiu trach nhiém cao nhat trudc Hidu truong, cac phd HT vé
viéc diéu hanh, sir dung va phan phdi nguodn lyc trong to; vé chat lugng giang
day va cac hoat dong gido duc khac cua gido vién trong pham vi t6. GVCN
chiu trach nhiém véi cac hoat dong cua 16p chi nhiém.
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- Trién khai, quan triét Cong van lién nganh sé 1454/LPLD PGD ngay
12/09/2023 cua LPLD thi xa va Phong gido duc thi xd V/v hudng din t6 chuic
hoi nghi nha gido, CBQL, NLD nam hoc 2023-2024. BCH cong doan, cung
BGH truong xay dung KH trién khai thyc hién.

b. Cac noi dung khac

- Ché do thong tin bao cdo: Thuc hién nghiém tac ché d6 thong tin bao
cao, dam bao dung thoi han, du ndi dung, chinh xac vé thong tin.

- Ho so quan 1y doi ngii: H6 so EPMIS cac thong tin ¢ nhan phai chinh
xac ca vé noi &, hd so ca nhén, trinh d6 chuyén chuyén mén dé phan cong
nhiém vu phu hop

- Cong tac truyén thong: Cap nhat va cong khai kip thoi cac KH va hoat
dong cia nha truong; Cac to CM, doan thé ting cuong viét tin bai vé hoat dong
ctua nha truong.

- T6 chire Hoi nghi Ban dai di¢gn CMHS nha truong nam hoc 2023- 2024
vao tuén 2 do BGH chi dao, thanh phﬁn thuc hien GVCN, Bb DCMHS 16 16p.

- To chire thi KHKT cép truong; HKPP cép trudng; Ngay hoi tiéng Anh
cép truong; luya chon HS tiéu biéu, san phém du thi cép thi xa: Gido cho cac GV
dugc phan cong hudng dan cung véi HS chuan bi va thuc hién vao Tuan 1,2, 3
thang 10.

- Hoan thién ho so dang ki thi dua va HN NGCBQL NLD nam hoc 2023-
2024 trudc ngay 15/10: HT chi dao T6 Vin phong thuc hién.

- Tiép tuc trién khai cudc thi “Tudi tré hoc tap va lam theo tu tuong, dao
duc, phong cach H6 Chi Minh nam 2023” va 1 s6 cudc thi tim hiéu phap luat;
Luat phong chong tham nhiing: Theo lich cac cudc thi, GV va HS tham gia.
Giao d/c Giang tong hop thi ciia GV, d/c Thuy tong hop thi ctia HS.

- Cong khai cac khoan tam thu dau nam hoc; Trién khai thu hoc phi theo
NQ 34/2021/HPND tinh. Cong khai cac quy ché (quy ché dan chu, quy ché chi
tiéu noi bd, quy ché 1am viéc, quy ché chuyén mén, quy tic Gmg xt clia can bd
gido vién nhan vién vao tuan 1, 2 thang 10 do Hiéu truong va CT Céng doan
pho bién t6i CB, GV, NV.

- Trién khai, quan triét mot s6 van ban chi dao cc cap nganh:

+ Cong van sd 274/VH&TT ngay 19/09/2023 "V/v huéng dan tuyén
truyén c6 dong truc quan chao mimg Ky niém 60 nim Ngay thanh 1ap tinh
Quang Ninh (30/10/1963 - 30/10/2023)". B/c TPT, GVCN phdi hop thuc hién
dén 30/10/2023.

+ Cong vin s6 1503/PGD&PT ngay 22/09/2023 cua Phong gido duc va
dao tao thi xa "V/v khao sat, danh gia viéc trién khai thue hién CT 2018". P/c
Hi¢u pho chi dao céc td CM thue hién, bao céo ding tién do va noi dung theo
quy dinh.
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+ Cong vin s6 2606/UBND ngay 20/09/2023 caa Phong gido duc va dao
tao thi xd vv ting cudng bao dam an toan thuc phiam, phong chéng dich
bénh.B/c Ngoc y té, GVCN tuyén truyén thuc hién.

+ Cong vin s6 2593/SGD- KHTC ngay 19/19/2023Huéng dan Thuc hién
Nghi quyét s6 34/2021/NQ-HPND ngay 27/8/2021 cua Hoi ddng nhan dan tinh
quy dinh mot s6 khoén thu dich vu phuc vy, hd trg hoat dong gido duc trong
cac co so gido duc mam non, phd théng va gido duc thudng xuyén cong lap
trén dia ban tinh Quang Ninh. B/c Hi¢u trudng, ké toan, GVCN, Thu quy thuc
hién.

+ Cong van sd 1505/PGD&DT ngay 22/09/2023 cta Phong gido duc va
dao tao thi xd "V/v trién khai thuc hién Céng dién sd 825/CD-TTg ngay
15/9/2023 ctia Thi tuéng Chinh phu vé ting cudng cong tac phong chdy, chita
chay trong cac co sé gido duc trén dia ban thi xa". B/c TPT d6i, GVCN, Ban
PCCC trién khai thyc hi¢n

+ Cong van s6 1521/PGD&PT ngay 26/09/2023 cia Phong GD "V/v
huéng dan thuc hién nhiém vu GDQPAN nam hoc 2023-2024". B/c Hiéu pho
chi dao thuc hién.

+ Cong van s6 1522/PGD&PT 27/09/2023 ctia Phong GD ""V/v ting
cudng giam sat, phong chéng dich bénh; bénh dau mit do; Thuc hién chién
lwge Qudc gia chidm dut dich bénh AIDS vao nim 2030; Bao dam an toan thyc
pham; Mbi truong séng an toan, phong chong tai nan, thuong tich cho tré
em".D/c Ngoc y té va d/c TPT phéi hop thuc hién.

+ Cong van s6 1523/PGD&DT ngay 27/09/202 cia Phong GD "V/v ting
cudng cac giai phap gido duc dao dirc, 16i sébng va nang cao ¥ thirc chap hanh
phap luat cho hoc sinh trong cac truong hoc trén dia ban thi xa": P/c Hiu
trudng, PHT chi dao; d/c TPT D61, GVCN, GV mdén GDCD phéi hop thuc
hién

+ K& hoach s6 302/ KH-TU ngay 22/09/2023 cta Thi tty Pong Triéu "V/v
pho bién, quéan triét, tuyén truyén, trién khai thuc hién Chi thi s6 38-CT/TU,
ngay 05/9/2023 va Ké hoach sb 319-KH/TU, ngay 31/8/2023 ctia Ban Thuong
vu Tinh uy": BGH trién khai, quan tri¢t thuc hién trong CBGVNV, HS<
CMHS.

+ Cong vin s6 2712.SGD GDTXMN ngay 29/09/2023 ctia S6 GD "V.v to
chtic cac hoat dong ctia Tuan 18 huong tmg hoc tap sudt doi ndm 2023 va phdi
hop td chitc mot s6 hoat dong trong tam cép tinh: B/c Liéu, Giang, TPT Ddi va
GVCN phbi hop thyuc hién

Trén day la bdo céo két qua thyc hi¢én nhiém vu thdng 9 va nhiém vu
trong tim cong tac thang 10/2023 cta truong THCS Kim Son, cac doan thé, t6
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chuyén mén, t6 van phong va CBGVNV nha trudng nghiem tic trién khai thuc
hién./.

Noi nhin:

- BGH( ¢/d thuc hién);

- CBGVNYV nha truong (t/h)
- Cong khai trén web

- Luu: VT
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