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BAO CAO

PANH GIA KET QUA THUC HIEN NHIEM VU CONG TAC HE
NAM 2024 VA NHIEM VU TRONG TAM THANG 8 NAM HOQC 2024-2025

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU HE 2024
1. Coéng tac phat trién

- Tuyén sinh 16p 6 ndm hoc 2024-2025: P trién khai thyc hién tdt theo chi
dao tai CV sd 970/SGDPT-GDPT ngay 31/3/2024 cta S¢ giao duc va dao tao
tinh Quang Ninh. C6 178 hd so di dang ky du tuyén va duoc duyét tuyén sinh
(KH 174 HS); Cac thanh vién HD tuyén sinh lam viéc nghiém tac, dung quy
ché.

- Thyc hién chuyén trudng va tiép nhan hoc sinh trong hé theo dang quy
dinh.

- Cong t4c t6 chirc cho hoc sinh thi tuyén sinh THPT: C6 113/157 HS ding
ky du tuyén sinh THPT cong lap, két qua 88/113 hoc sinh tring tuyén THPT
cong lap dat 77,8%. Diém trung binh thi tuyén sinh THPT mén Vian 6.3, Toan
4.6, Anh 5.9.

2. Giao duc toan dién:

- Lam t6t cong tac phdi hop voi CMHS tuyén truyén, gido duc, quan 1y HS
trong hé, thuc hién cac bién phap dam bao an toan phong chéng tai nan thuong
tich.

- T chirc cho hoc sinh tham gia c4c hoat dong ngoai khda: Lién doi tham
gia cac hoat dong ky niém 77 ndm ngay thuong binh liét si.

- T6 chitc cho hoc sinh tham gia céc hoat dong hé do nganh to chic: Tham
gia Hoi thi tin hoc tré cap thi xa c6 4 HS tham gia (02 hoc sinh giai Nhi; 02 hoc
sinh giai ba); Hoi thi Tin hoc tré cap Tinh c6 02 hoc sinh dat giai Nhi, 01 hoc
sinh dat giai khuyén khich; dugc vao vong chung két Hoi thi Tin hoc tré Qudc
gia (Dién thi sinh tu do).

3. Piéu kién thiét yéu
3.1.Qudn ly CSVC, Tai chinh:
- Thyc hién t6t cac giai phap dam bao an toan CSVC trong hé.
- Chuén bi van phong pham cho nim hoc méi.
- Chinh trang truong 16p chuan bj cho nam hoc méi.
+ Cong tac Bao vé CSVC nha trudong trong thang 6,7 da dugc Bao vé thuc



hién tuong ddi tét, khong xay ra bat cir van dé gi lién quan dén tai san nha
truong.

+ Nha truong da thyc hién sta chita CSVC theo KH thang 7: Pa hoan
thanh viéc sta chitanha dé xe cho gido vién; stra nha dé xe cho hoc sinh. Lam
moi 02 gian nha kho dé chira cia trudng; gan bién phong hoc; trang tri phong
Hoi dong phuc vu nim hoc méi.

+ D3 hoan thanh hd so ting lwvong, thAm nién va nang luong sém cho gido
vién 06 thang dau nam dang quy dinh. Pam bao dung, du ché do chinh sach cho
CBGVNYV nha truong.

+ D3 thuc hién cong khai cac khoan thu - chi dich vu phuc vu, hd trg cac
hoat dong gido duc trong nam hoc 2023-2024 trén Webs va hoi déng nha
truong.

3.2. Qudn ly dji ngii

- Tao diéu kién cho CBGVNV thuc hién ché d6 nghi hé phu hop voi
nhiém vu nam hoc. 100% CBGVNV thyc hién nghiém tic cac quy dinh vé day
thém, hoc thém.

- T6 chuc va tao diéu kién cho doi ngii tham gia cac chuong trinh tap huan
bdi dudng chuyén mon theo diéu dong ctia nganh va cong tac tu bdi dudng cia
mdi ¢4 nhan: Boi dudng thudng xuyén, tp huan sir dung SGK 16p 9, xay dung
KH mon hoc 16p 9.

- CBGV duogc diéu dong tham gia 1am nhiém vu tai ky thi tuyén sinh 16p
10 THPT va t6t nghiép, tuyén sinh BH, CD déu hoan thanh tét nhiém vu.

- CBQL va GV da tham gia day du cong tac tdp hudn BDTX; bdi dudng
thay sach GK; boi dudng cong tac Cha nhiém 16p.

- Trong thang 7 nha truong da ra soat doi ngiit CBGVNV béo céo cép trén
hién nay trudng thiéu 11 bién ché so vi QP duoc giao va thiéu .GV so véi co
cau 16p thiéu 05 GV (thiéu 01 GV mén Dia, 01 GV mdén Su, 01 GV mén TD,
01 Gv mdn Vin, 01 GV mdn toan); Thiéu 05 nhan vién. Thuc hién boi dudng
d6i ngii phuc vu sap xép cong tac cho nim hoc méi.

- CBGYV tham gia hd tro trong cong tac quan 1y gido duc hoc sinh trong hé
cung BCD hoat dong he tai dia phuong.

* P6i voi hoc sinh: Nghi hé an toan.

4. Cac cong tac khéac

- Hoan thién hd so dé nghi cong nhan cac danh hiu thi dua khen thuong
nam hoc 2023-2024,

- Tap hop va t6 chic quan 1y hd so nha trudng, luu trit cac loai ho so theo
quy dinh.



- Quyét todn cong khai cac khoan thu chi theo nam hoc. Thuc hién ché d6

chinh sach d6i voi CBGVNV, HS theo quy dinh.

- CBGVNYV tham gia céc cong tac nhan dao, tir thién: Tham gia hién mau

tinh nguyén ...

- Bam bao phéan cong tryc hé trong BGH va t6 vin phong.

5. Ton tai:

- Cong tac phan ludng HS vao cong 1ap 16p 10 can thuc sy hiéu qua hon
nita; S6 hoc sinh khdi 9 phan ludng thap (ti 16 HS hoc nghé chua cao).

- COng tac ra soat TBDH ndm 2024 ¢ mot sé Gv va nhém GV chua hét
trach nhiém con dé so suét, dang ky thira dinh mitc (mén KHTN: Ly - danh muc
447; Sinh danh muc 669;), yéu cau cac nhom GV nay kiém diém, giai trinh. T
cling phai kiém diém trach nhiém ctia T6 truong va PTT chuyén mén trong cong
tac kiém tra, ra soat lai.

Il. NHIEM VU TRONG TAM THANG 8 NAM 2024
1. Cong tac phat trién

- On dinh bién ché 16p: Quy mé 15 I6p, tong s6 647 HS.

Cu thé:

Khéi 6: 4 16p, 178 HS.

Khéi 7: 4 16p, 185 HS;

Khéi 8: 4 16p, 144 HS;

Khéi 9: 3 16p, 140 HS

+ Ddi voi khéi 7,8,9: GVCN nam trude chu dong thong bao thoi gian tuu
truong t6i hoc sinh ciia 16p dé huy dong hoc sinh HS ra 16p theo thoi gian quy
dinh; Huy dong HS 16p 6 ra 16p dam bao theo sé lugng tuyén sinh, bang moi
bién phap chong hién twong HS bo hoc trong hé. (Thong bao cu thé thoi gian
khi c6 chi dao ciia PGD)

+ Nha truong tién hanh bién ché 16p 6 theo quan diém khéng t6 chirc khao
sat hoc sinh dau nam dé xép 16p, khong c6 16p chuyén chon.

+ Nha truong tién hanh bién ché lai 16p 9: Tur 4 16p thanh 3 16p.

+ Bién ché hoc sinh chuyén trudng vao cac 16p.

+ Ban giao cong tac chi nhiém (néu c6): Ban giao hoc ba, hd so hoc sinh
(Keém theo bién ban ban giao)

- Cong tac phd cap gido duc:

+ GVCN kiém tra hd so HS va lap so yéu 1y lich hoc sinh chinh xac: Ngay
thang nam sinh, noi sinh, chd &...; Ra soat hd so ¢4 nhan cta hoc sinh khi duoc
nhan 16p cha nhiém ngay tir ddu nam, yéu cau bo sung diéu chinh kip thoi (Bao



c40 bién ban ra soat so yéu Iy lich hoc sinh vé d/c Thuly)

+ GVCN 16p 9 ndm hoc 2023-2024 théng ké sb lugng HS cua 16p da dd
vao THPT cong 1ap, hodc theo hoc tai cac truong THPT ngoai cong lap, hodc
hoc nghé nop vé bd phan CM.

- GVCN ra soat, nam bét, bao céo tinh hinh HS 16p cha nhiém trude khi HS
tyu truong: GVCN béo cdo nhanh tinh hinh stc khoe, si s6, hoan canh, su chuan
bi SGK, v@,., bat thuong( néu c6) HS (bao cao vé d/c HT ngay 22/8)

- GVCN ra soat va thong bao hoc sinh chua ra 16p sau nghi he: GVCN can
ctr danh sach hoc sinh duge ban giao dé ra soat hoc sinh néu thiéu phai huy dong
hoc sinh dén truong, khong dé hoc sinh bo hoc sau nghi he. Bao cao vé d/c HT
ngay 29/8.

2. COng tac chuyén mon:

- B phan chuyén mén xay dung KH t6 chic cho HS kiém tra lai va xét
1én 16p d6i voi HS kiém tra lai vao trude 15/8/2024. Giao cho GV ¢6 mdn HS
phai kiém tra lai on tap, boi dudng, ra dé va coi — cham bai kiém tra cua HS.
Thanh phan tham gia Xét 1én 16p sau kiém tra lai gom: BGH, TTCM, TPT va
cac GVCN c6 HS kiém tra lai.

- Kién toan danh sach cac 16p ctia nha truong: 6.... HS = 15 16p (khbi 8,9:
7 16p, khéi 6,7: 8 16p).

- Kién toan va td chirc 6n luyén cac doi tuyén hoc sinh gio6i bd mon van
hoa 16p 8, 9 nam hoc 2024-2025. Cac nhom chuyén mon théng nhat ndi dung 6n
tap, khoi 16p 9:

- Mon Toan (d/c Diing); Mon Anh (d/c Van): Mén Hoa (d/c Tung); Mon
GDCD (T6 Trang); Mén Vin (Thu Hang); Mén Ly: (Bui Huong); Mén Tin:
Giang; Mo6n DPia: Nhung: Mon Su: Thuong; Mon TD: Duy Ngoc; Mon Sinh: Su

- Phan cong cong tac chu nhiém 16p va chuyén mon nam hoc 2024-2025.

(Kém Quyét dinh phan cong nhiém vu cho CBGVNY ndm hoc 2024- 2025)

- B0 phan chuyén mon 1én KH phan cong xay dung KHGD c4dc mon hoc
(khi ndo Phong GD & DT c6 hudng dan cu thé, BGH s& trién khai), chu y cac
mén khéi 9.

- T6 chitc cho can bd quan 1y, gido vién di tham gia tdp huan, boi dudng
sir dung cac sach giao khoa 16p 9 lam bai kiém tra danh gia két qua sau tap huan,
cu thé:

+ Dbi vai sach gido khoa cua Bo sach Canh Diéu: Thuc hién theo huong
dan tai Cong van sb 404/VEPIC ngay 23/7/2024 cua Cong ty cb phan Dau
tu xuat ban - Thiét bi gido duc Viét Nam.

+ Dbi v6i sach gido khoa ctia B sach Két ndi tri thire voi cude sdng: Lam
bai kiém tra tryc tuyén qua tng dung Google forms 1.

+ Tho1t gian hoan thanh: trude ngay 8/8/2024.



- Thyc hién tap huén theo cong van S6 1225/PGD&DPT V/v tridu tap dai
biéu tham dy tap huan cap nhat, bod sung hé gia tri lich str, van hod, con nguoi
Quang Ninh vao day hoc noi dung GDPP tir ndm hoc 2024 - 2025 (Tryuc tuyén
tai PGD&DT DPong Triéu).

3. Gi4o duc toan dién
3.1. Giao duc dao dirc va phap ludt.

- Tiép tuc phdi hop v6i CMHS dé quan 1y hoc sinh trong thoi gian nghi he
hé, dac biét quan tdm dén cong tac tuyén truyén thuc hién cac bién phap phong
chéng tai nan thuong tich.

- Khi hoc sinh tuu truong: T6 chire tuan sinh hoat tap thé ddu nim:

+ Cho HS hoc tap ndi quy nha truong: Thuc hi¢n cac quy dinh vé hoc tap,
lao dong, bao v¢€ tai san, ngdn ngtr, hanh vi img xu, trang phuc hoc sinh, quy
dinh phap luat... ;

+ Tuyén truyén trach nhiém thuc hién cac quy dinh vé ATGT: Huéng dan
hoc sinh quy dinh vé noi gui xe, t6 chirc cho hoc sinh ky cam két thuc hién cac
quy dinh v& ATGT, dic biét cha y vé thuc hién doi mil bao hiém khi tham gia
giao thong bang xe may dién, xe dap dién va quy dinh vé d6 tudi duoc phép diéu
khién xe may. GVCN ldp danh sach cu thé vé hoc sinh tham gia giao théng
b::ing xe dap, xe dap dién.

+ Gido duc y thuc gilr gin tai san chung, y thuc st dung cac cong trinh
cong cong. Hudng dan hoc sinh cac quy dinh vé cac hoat dong trong nha truong
trong dé luu y viéc tuyét d6i khong cho hoc sinh ra khoi cong trudng trong thoi
gian mdi budi hoc.

+ Pbi véi hoe sinh l6p 6: Hudng dan cho hoc sinh vé cach hoc, s mon
hoc, s6 diém, cac tinh diém, xép loai...

3.2. Day va hoc cac mon vdin hoa.

- Lua chon va thanh 1ap doi tuyén hoc sinh giéi cac bd mdén van hoa doi
v6i khdi 9 va td chiic 6n luyén.

- Thuyec hién cac quy dinh vé chuyén mén:

+ Thuc hién xay dung chuong trinh ké hoach gi4o duc mén hoc theo dinh
huéng phat trién nang luc hoc sinh: Céc to chuyén mén thuc hién nghiém tic
viéc ra soat chuong trinh dé xay dung cac chil dé, bo sung, diéu chinh cac ndi
dung pht hop véi cac vin ban chi dao va tinh hinh thyc té ctia nha truong. Luu Y
d6i voi cac noi dung nhu: Thoi gian kiém tra gitra ky; Bai hoc Stem d6i véi cac
moén Toén, Ly, Hoa, Sinh, Céng nghé; Hoat dong trai nghiém Stem; Chu dé mén
hoc...
+ Thong nhat quy dinh vé ghi chép hd so sd sach: Théng nhat vé khung
gido 4n d6i vai timg mon; thoi gian ky duyét gido an; cach ghi chép so dau bai
(ddc biét ddi voi cac tiét day bu, cac tiéet HD NGLL, hudng nghiép), ghi chép ho



so ¢4 nhan, ho so cua t6, ho so cac chuyén dé.....

- Quyq dinh vé thyc hién va quan ly hd so truc tuyén: Cap nhat thong tin,
cap nhat diém, soan duyét gido an online, ...

- Chuén bi tt cac diéu kién dé thuc hién chuong trinh GDPT 2018 dbi
voi 16p 9.

3.3. Gi4o duc thé chit- thim mj va HPNG: ‘
- Trong thoi gian hoc sinh nghi h¢é, tang cuong cong tac tuyén truyén
phong chéng dudi nude.
- Cong tac bai:

+ Cung c6 va luyén tap d6i véi doi danh du, doi nghi 18 dé chuéan bj cho
Khai gidng ndm hoc moi.

+ Xay dung ké hoach hoat dong cua doi co do, quy ché xép loai thi dua
giita cac 16p; Xdy dung KH cac hoat dong gid chao co theo chu diém thang
dé phan cong cho céc tap thé 16p.

+ GVCN cac 16p phdi hop voi GV day nhac, TPT d6i chuan bi chuong
trinh van ngh¢ cho khai giang ndm hoc méi.

3.4. Cong tac lao dong - Huwong nghiép:

- To chuc cho hoc sinh lao dong don vé sinh trudng, 16p: Sap sép ban
ghé, giat rém ctra, lau chui quat di€n, bao dudng diéu hoa. (Ban lao dong 1én lich
lao dong cho cac 16p, yéu cau c6 su chi dao va giam sat thuc hién cia GVCN va
nghiém thu két qua.). GVCN xay dung KH dé sau khi tiép tyu truong to chirc
cho HS lao dong, sip xép trang tri 16p hoc dé san sang to chic cac HP giang
day.

- Phan cdng lao dong chuyén trach dé GVCN chu dong xay dung KH chi
dao hoc sinh thyuc hién: Cham soc cay, don v¢ sinh truong, ...

4. Xay dung cac diéu kién thiét yéu
4.1.Dgi ngii:

- Thyec hién thanh 1ap cac t6 chuyén mon, t6 van phong, phan cong trach
nhiém cu thé cho ting thanh vién hoi dong nha truong.

- T6 chuc va tao diéu kién cho GV tham gia chwong trinh boi dudng
chuyén mon he theo lich cua Phong, Sé.

- B0 phan chuyén mén to chirc boi dudng doi ngii vé déi mdi PP giang
day, thuc hién gido duc Stem, quy ché chuyén mon...

- Thyc hién phan cong chuyén moén, phan cong cong tac chu nhiém 1op
nam hoc 2024-2025: Doi ngii dang thiéu gido vién.

- Tiép tuc gi6i thidu quan ching wu ta dé tham gia 16p bdi dudng 1y ludn
danh cho ddi tuong két nap Pang.

4.2.Co sé vit chit
- Tiép tuc hoan thién mot sé hang muc cong trinh dé kip st dung trong



nam hoc moi:

+ Th}.rc hién stra chf}’a nha xe gido vién, nha kho. , 7

+ B0 sung cac thi€t bi cong tac phong chay chita chay; hé thong bién
bang, chinh trang khuon vién nha truong.

Sap xep lai CSVC nha truong: ,

+ Sap xép lai ban ghé cac phong hoc dam bao du so6 luong va cung chung
loai: B/c Thanh, My kiém ké va dé xuat phuong 4n thuc hién. Bdo cdo chdm
nhat ngay 05/8/2024.

+ Phan cong cac d/c Giao vién chu nhiém td churc ra soat CSVC 16p hoc,
bé&o cao ngay 05/8/2024.

- Mua sim b sung thiét bi day hoc:

+ T6 chuyén mon t6 chirc ra soat, sap xép lai thiét bi day hoc cung véi
nhan vién phu trach TBDH c6 bién ban ra soat va dé xuat bd sung céc thiét bi
can thiét dé dam bao cong tac day bd mon. Bao cao cham nhat ngay 10/8/2024.

+ Khi HS tuu trudng, GVCN ra soat SGK doi véi HS cua 16p, dé xuat hd
trg d6i v6i cac truong hop HS ¢ hoan canh kho khan.

- Quy dinh vé trach nhiém str dung, quan 1y va bao quan tai san duoc
giao cho c4 nhan hoic doan thé phuy trach:

+ Tai san 16p hoc giao cho ting 16p va GVCN la nguoi dai dién.

+ Cac phong lam viéc cua doan thé nao thi giao cho doan thé d6 va nguoi
dung dau s& 12 dai dién quan ly, trong d6 luu ¥ vé phong cta c4c té chuyén mén
phai c6 quy dinh cu thé vé trach nhiém bao quan tai san cta t6 va st dung cong
trinh v¢ sinh chung.

+ Cac phong 1am viéc cua ca nhan: Phong HT, Pho HT, Ké toan, hanh
chinh, phong Poi, phong Y té do ca nhan tu quan 1y tai san.

+ Cac phong hoc chung phai c¢6 s6 nhat ky st dung dé theo ddi tai san va
kip thoi stra chita bao dudng, trach nhiém bao quan chung la cia bao v¢.

- B0 phan vin phong chuan bi vian phong pham phuc vu cac HP gi4o duc
cua nha truong

- Chqén bi cac diéu kién cho khai giang ndm hoc moi: Giao cho "lj(;) VP
xdy dung ke hoach, du tru kinh phi, mua sam CSVC cac diéu kién thiét yéu
phuc vu khai giang cham nhat ngay 20/8.

5. To chirc - quan ly

- Thanh lap t6 cong tac thyc hién dau thau Thiét bi day hoc.

- Hop bau chitc danh TT va TPCM cho ndm hoc 2024-2025. On dinh hoat
dong céc td, cac doan thé: Duy tri hoat dong cua 02 td chuyén mon va 01 td van
phong. Cac doan thé: Cong Poan, Poan thanh nién, Doi thiéu nién.

- Thanh 1ap nhém CNTT trong nha trudng (gém céc dc: Phuong, Giang,
Son, Diing, Trang hc).

- On dinh HP ciia thu vién va phong thiét bi day hoc.



- Xay dung dy thao KHGDNT trinh Hoi déng truong phé duyét. Giao cho
dc PHT chi dao 02 t6 chuyén mon hoan thanh trong tuan thir 3 cia thang 8.

- Chuén bi cac diéu kién cho L& khai giang nam hoc mai.

- Tiép tuc quan triét thuc hién nghiém tic cac quy dinh vé ky ludt, ky
cuwong hanh chinh, dao dtrc nha gido, vin hoa cong so, quy tac ing xir va quy
ché 1am viéc cua Trung wong, cua tinh, ctia nganh va ctia dia phuong.

Yéu cau 100% CBGVNV trong nha trudong thuc hién nghiém Quy ché
van hoa Gmg xt noi cong so, tir trang phuc, vin hoa giao tiép voi ddng nghiép
voil cép trén, van héa hdi hop, viéc deo thé vién chirc. No1 dung van hda ing xu
giao cho cong doan phu trach giam sat va cé bdo cdo hang thang, danh gia trong
cong tac thi dua khen thuong. Cho nén dé nghi 100% CBGVNV nghiém tuc
thuc hién. Ra soat va bd sung ndi dung thuc hién dao dirc nha gido trong quy
dinh

- T6 chitc cho CBGVNV ky cac Cam két: khong vi pham vé dao dirc nha
gido; Khong t6 chic va tham gia day thém trai quy dinh; khong vi pham chinh
sach dén sd.

- Hoan thién cong tac Tu danh gia, giao cho dc PHT t6 chirc kiém tra
cong tac thu thip minh chig ctia cadc nhom.

6. Mot so6 quy dinh vé hoat dong trong nha truong:

* COng tac VTHC: Do dong chi Nguyén Thi Thu Trang phu trach, phai
thuong xuyén cap nhat theo ddi Mail truong, in 4n cong vin va bao cao lanh dao
hang ngay. Thyc hién chi dao truc tiép cua dong chi Hiéu truong va P.HT nha
truong.

Phu trach cong tac can bd trong nha truong: Cac phan mém vé doi ngil,
cac bao céo lién quan dén doi ngi.

Quan 1y hoc sinh di va dén trén phan mém SMAS; trén s6 chuyén dén
chuyén di. In sao cac tai liéu quan 1y hoc sinh (hoc ba, ) diém) theo chi dao cua
chuyén mon.

* Gido vién truc ban: Bao quat toan by hoat dong ctia toan truong trong
tuan 1am nhiém vu truc ban.

- Bao cdao BGH tryc trudng hoat dong bat thudng trong ngay va phdi hop
BGH tryc truong cung giai quyét cac sy viée xdy ra.

- Quan 1y s6 dau bai: Pau mdi budi hoc GVTB c¢6 trach nhiém phat s6 dau
bai ti cac 16p, cubi budi hoc thu s6 dau bai - tong hop va 1 ngudi cudi cing ra
khoi truong trong tuan tryc ban.

- Hop giao ban véi BGH vao 15h30 thir 7 hang tuan.

* Phan cong phu trach phong diéu hanh BGH, phong chirc niing:

- T6 Hanh chinh phu trach cong tac vé sinh khu vuc phong diéu hanh
hang ngay.



+ Phong HT va PHT do dong chi Tran Ngoc, Huyén lao cong phu trach
(Rira cdc chén, quét phong, lau phong 01 1an/tuén).

+ Phong Hoi dong giao dong chi Tran Ngoc, Huyén lao cong phu trach:
quét don hang ngay, chuan bi nudc uéng cho CBGV nha trudng.

- Cac d/c dugc giao phu trach phong nao cé trach quan 1y tai san cua
phong, tat cac thiét bi dién, khoa cira trude khi ra vé.

- Cac phong chirc ning déu c6 May tinh, mdy in phuc vu céng viéc nén
yéu cau cac bd phan duoc giao co trach nhiém bao quan, giir gin. Gidy in nha
truong ding cho BGH, bd phan vin phong dé in sao vin ban, tai liéu nha trudng
giao cho timg phong ngay tir dau nim hoc (giao cho déng chi Trang hc phu
trach).

* Lich hoat dong cac ngay thir 5 trong thang:

- Thoi gian hop hoi dong: 14h00- Thir 5 — Tuan 1 cta thang (c6 hop dot
xuat khi c6 viéc can thiét can triéu tap).

- Thoi gian sinh hoat t6 chuyén mén: 14h00 - Thir 5 tuan 2- 4 ciia thang.

- Thoi gian sinh hoat cau lac bd s thich: Thtr 5 tuan 3 cua thang (c6 ké
hoach cu thé chi dao).

7. Cac cong tac khac o

- Xay dung ké hoach thyc hién nhiém vu nam hoc: Cac to to chirc hop xay
dung chi ti€u thyc hién nhiém vu ndm hoc, chi tiéu thi dua, quy ché thi dua khen
thudng cuy thé...

- Sap xép va quy dinh vé lich hoc va thoi gian hoc ctia ndm hoc 2024-
2025.

* Quy dinh vé lich hoc va thoi gian hoc ciia ndm hoc 2024-2025:

- Bubi sang:

Vao 16p : 6h50°- Vao tiét 1: 7h00’. Sau mdi tiét ra choi 5°, sau tiét 2 ra
choi 15° danh cho hoat dong Doi.

- Budi chiéu:

Vao 16p : 12h50°- Vao tiét 1: 13h00°. Sau mdi tiét ra choi 5°, sau tiét 2 ra
choi 15° danh cho hoat dong Doi.

Boi dudng cac doi tuyén HSG, Hoc thém: bat dau tir tiét 2 (13:45p).

- Chuén bj c&c diu kién t6 chirc L& khai giang ndm hoc méi 2024-2025
theo dting ké hoach va chi dao cuia nganh.

- On dinh hoat dong céc td chirc, cac doan thé va phan cong trach nhiém
tung thanh vién trong nha truong.

- Xay dung quy ché 1am viéc va théng nhét vé 1& 16i lam viéc trong nha
truong. Tiép tuc thuc hién nghiém tuc chu dé cong tac nim, cac né nép ky
cuong hanh chinh, thoi gian lam viéc thoi gian cong tac.

- Quy dinh trach nhiém ddi véi timg vi tri cong tac.



- Du tong két ndm hoc do phong PGD&DT t6 chic theo Lich cua Phong
Gido duc gdbm HT,CTCD, va cac thanh phan theo thong bao cua PGD.

- Hop Ban thuong truc cha me hoc sinh dau nim hoc: Trién khai ké
hoach dau nim hoc va ké hoach hop toan thé cha me hoc sinh 1an tht nhét, cong
tac t chtrc khai giang va ké hoach nim hoc méi du kién trong khoang thoi gian
tir ngdy 29-31/8 do Hiéu truong chu tri, thanh phdm gdm Ban Pai dién CMHS,
BGH, GVCN céc 1op.

- Béo cao UBND phuong vé cong tac dau nim hoc, tyu trudng va Ké
hoach t6 chtirc L& khai giang, bdo cdo dau nim hoc 2024- 2025 vao ngay
18/8/2024.

8. Trién khai cac cac vin ban chi dao:

- Pi trién khai, quéan triét Quyet dinh s 1263/Qb-UBND  ngay
30/05/2024 cia UBND thi x4 Pong Triéu V/v phan ving tuyén sinh 16p 1 tiéu
hoc, 16p 6 THCS nam hoc 2024- 2025.

- Coéng vin s01222/PGD&DT ngay 26/7/2024 cia PGD&DPT vé viée

thuc hién dot cao diém tuyén truyén, phd bién, gido duc phap luat vé kién thirc,
k¥ nang vé PCCC va CNCH trong cac co s¢ giao duc trén dia ban thi xa;

- Cong vin s61292/PGD&PT ngay 01/8/2024 cia PGD&DPT vé viée
Tang cuong ky luat, ky cuong hanh chinh, dao duc cong vy, van hoa cong s¢ va
nang cao dao duc nha gido;

- Coéng vin s61594/PGD&DT ngay 01/8/2024 cia PGD&DT vé viée
Panh gia sau tap huan, boi dudng gido vién str dung SGK 16p 5.9;

- Coéng van s62131/UBND-TCKH ngay 23/7/2024 cua UBND thi xa
Pong Triéu vé viéc Trién khai thuc hién diéu chinh luong co s& tir ngdy
01/7/2024;

Trén day 1a danh gia két qua hoat dong thang 6,7 va ké hoach thang 8

nim 2024 cua trudng THCS Kim Son Nha truong yéu cu cac to va cac bd phan
cin ctr ké hoach nay dé xay dung ké hoach hoat dong cho phu hop./.

Noi nhdn:
- BGH, cac TV nha truong ( t/h);

- Trang TTDT truong;
- Luu: VT.
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