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PHONG GD&DPT PONG TRIEU  CQONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS KIM SON D oc lap — Tw do — Hanh phc

86: 484/BC-THCSKS Kim Son, ngay 02 thang 12 nam 2024

BAO CAO
PANH GIA KET QUA THU'C HIEN NHIEM VU
THANG 11 VA NHIEM VU TRONG TAM THANG 12
NAM HOC 2024-2025

|. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 11
1. Cong tac phat trién

Lop GVCN Thang 9 Nir Ghi cha
9D1 |Nguyén Thi Hing 46 25
9D2 | Poan Thi Yén 47 22
9D3 | Vi Lan Chi 45 12

Cong 138 59

sC1 Nguyén Thi Thu Hang 37 29
gc2 [Bui Kim Hué 36 17
gc3 |Bui Thu Huong 36 21
gc4 [Nguyen Thi Hién 37 14

Cong 145 80

781 (Truong Thi Huong 46 2%
782 |Chu Thi Nhung 48 o4
7B3 Nguyén Thi Lanh m 29
7B4 [Nguyén Thi Sy 46 17
Cong 184 89

6A1 [Nguyen Thi Hoa Ha 44 19
6A2 (DO ThiBich 45 23
6A3 |Cao Thi Anh 44 18
6A4 [Nguyen Thi Nghia 44 19
Cong 176 79

Téng cong 645 308

- On dinh bién ché 16p: Quy md 15 19p, tong s6 645 HS.
2. G140 duc toan dién
2.1. Giao duc dao dirc va phap ludt:
- T chirc cac hoat dong thi dua day tdt- hoc tdt; hoi thi van nghé chao mung
thanh phd Pong Triéu va gido duc cho hoc sinh truyén thong “Tén su trong



dao” hudng to1 ky niém 42 ndm ngay Nha gido Viét Nam (20/11/1982 —
20/11/2024). Két qua tiéu biéu xudt sic: cac 16p 6A2, 9D1, 8C1, 6A1, 6A4, 8C2.

- Cong tac gido duc dao dirc, phap luat dugc trién khai thuong xuyén trong
cac HD ngoai khoa va 1dng ghép trong giang day cac bd mén van hoa. TH chirc
¥ nghia thiét thuc dién dan tré em nim 2024 gin huong tng Ngay phap luat
nudc cong hoa xa hoi chi nghia Viét Nam.

- 100% hoc sinh thyc hi¢n nghiém tuc viéc ky cam két ddu nim hoc 2024-
2025 dam bao duy tri truong hoc an toan.

- Poi thiéu nién da duy tri thuc hién mo6 hinh “Cé)ng truong xanh, sach, dep
va dam bdo trat ty an toan giao thong”. Xay dung 04 CLB an toan gao
thong/04 khdi 16p.

- Lién do1 tang cuong cong tdc phat thanh mang non gido duc dao duc,
trong d6 chu trong xay dung van hoa tng Xt trong nha truong, phong chéng
bao luc hoc dudong, phong tranh cac t€ nan xa hoi trong truong hoc. Trong
thang khong c6 hoc sinh nao vi pham cac quy dinh trén. Cac 16p thuc hi¢n

- D3 trién khai va duy tri hiéu qua "Tu sach Bac HO" tai thu vién nha truong
va tai Ta sach 16p hoc( Tiéu biéu 16p 6A1, 8C1, 7B1), gin véi phong trao doc
sach cia CBGV va HS theo KH 1799/KH- PGD ngay 13 thang 10 nam 2024.

Cac 16p dugc khen thuong cé phong trao né nép tét: 6A1, 7B2; 9D2; cac
1p c6 tién bo: 7B3, 8C2

2.2. Cong tac chuyén mon , , ,

- B3 t6 chuc Phat dong phong trao thi dua “Quan ly tot, day tot, hoc tot"
nang cao chét lugng gido duc chao mung thanh phdé Pong Triéu va ky niém 42
nam ngay Nha gido Viét Nam.

- Ba thyc hién viéc day va hoc dam bao tién do chuong trinh (day va hoc
theo KH tuan 9-13; Trién khai st dung phﬁn mém OLM trong day- hoc budc
dau hiéu qua( tiéu biéu cac gio> day d/c Ngd Qudc Tuan, Nguyén Vin Son,
Truong Van Diing, Vii Thi Hong Van, Nguyén Thi Hang, Nguyén Thi Thu
Hang, Truong Thi Huong, Chu Thi Nhung; ...). Cac 16p c6 phong trao hoc tap
tot: 6A2, 7B1, 8C1, 9D1.

- Thuc hién cap nhéat thong tin HS, nhap diém trén SMAS dang tién do.

- Tang cuong cdng tac Boi dudng doi tuyén HSG cac mon van hoa( 28
hoc sinh- 16p 7 ¢6 02 hoc sinh 6n va du thi vuot cip) va phu dao, thanh toan HS
yéu kém( 16p 7B4, 8C3, 8C4, 9D3).

- CBQL, GV d3 tham gia day du cac cudc tdp huan cia nganh theo triéu
tap.

- Pi t6 chirc cude thi IOE tiéng Anh cép truong (danh sach c6 71 hoc sinh
du diéu kién) thuc hién thi trong ngay 29/11/2024.
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2.3. Gi&0 duc thé chat- thim myva HDNG: ” ‘

- Trién khai thyc hién nhiém vu gido duc thé chat, hoat dong thé thao; Long
ghép gido duc ANQP.

+ P t chirc cho hoc sinh tham gia thi cic mén da cau cip thanh ph.

- Pa t6 chitc kham stc khoe ban dau, tu van vé sic khée hoc duong hoc
sinh t6i CMHS; 10ng ghép gido duc phong chdng tai nan thwong tich, tai nan
dudi nudc; phong chay chira chay.

- Duy tri thuc hién tét cong tac vé sinh hoc dudng.

2.4. Cong tac lao dong - Hudng nghiép:

- Thuc hién tot cong tac lao dong vé sinh xung quanh truong hoc, hudéng
ing phong trao "Chu nhat xanh"; cong tac v¢ sinh 16p hoc dam bao

- Cac 16p tiep tuc xay dung 16p hoc xanh, sach, dep;

2.5 Cong tac nhan dao tir thién:

- P4 trién khai thyc hién KH giam nghéo bén viing trén dai ban. giup 46
tang so tiét kiém ho kho khian ba Pang Thi Lan- khu gia M9, tri gia: 3.950.0004d

3. C4c diéu kién thiét yéu

3.1. Dji ngii

Ve to chirc: Ba thuc hién cong khai theo TT09/BGD/2024trén Website nha
truong. Nha truong trién khai thuc hién cac quy ché trong nam hoc 2024-2025.

Vé bdi duong ddi ngii:

Duy tri cong tac boi dudng doi ngii nang cao nhan thuc chinh tri, chuyén
mon nghiép vu giang day théng qua sinh hoat chuyén mén t6, nhom; dot thao
giang; tap huan st dung phan mém OLM; thu vién s6; hoc ba dién tir nham ting
cudng cong tac chuyén doi sb trong trudng hoc.

- Thuc hién kiém tra noi bo thang 11 theo dung KH( két qua: Chuyén dé:
loai tot; 03 giao vién Xép loai hoan thanh t6t nhiém vu duoc giao; Dy gio 12 tiét
day, dat 12/12 gio gioi.

- Nang cao chat luong SH t6 nhom chuyén mén dap tng CTGDPT 2018.

- T6 chirc thanh céng Chuyén dé "Ap dung phuong phéap day hoc truc quan
dé nang cao chét lwong day hoc mén Toan hoc 16p 6; AM NHAC 6"

- T6 chirc Thao giang chao muing ngay nha gido Viét Nam 20/11.

- Tham gia Chuyén dé Sang tao khoa hoc cong nghé tai THCS Mao Khé 2

- BCH cong doan t6 chitc CBGVNV ky cam két ting cuong thyc hién
ATGT, chip hanh quy dinh vé day thém hoc thém, thuc hién chinh sach dan sé
ké hoach hoa gia dinh.

- Tham gia tap huan Huan luyén, kiém tra va cdp chting nhan huan luyén
nghiém vu PCCC cho luc luong PCCC

3.2 Vé co sé vat chat
- B0 phéan phu trach va GV da thuc hién bao quan, st dung cé hi¢u qua



CSVC, TBDH.

- B6 phan phu trach tiép tuc dé xuat sira chita CSVC: Stra san GDTC( du
toan 48.500.0004, son lai trong day phong hoc bd mon, day hi¢u bo.

- Tiép tuc dé xuét cac cép xuc tién tién do thuc hién Dé an di chuyén nha
truong sang vi tri khac, dau tu dong bo CSVC dam bao du diéu kién vé CSVC
cong nhan KDCLGD cip d6 ba, trudng chuan quéc gia mic do I1.

- Thuc hién ra soat, dé xuat diang ky nhu cau mua sam TBDH ti thiéu nim
2025 theo Cong van s6 2118/PGD&DT ngay 22/11/2024 cia Phong Gido dyc va
bao tao V/v ra soat, téng hop, dang ki nhu cAu mua sidm thiét bi day hoc tbi
thiéu nam 2025; Theo bao cdo s6 652/BC-UBND ngay 22/11/2024 cia UBND
Thanh phd Pong Triéu v/v BC dang ky nhu ciu mua sim TBDH tbi thiéu cho
cac co s¢ GD nam 2025.

3.3 Céng tac tai chinh

- P4 thuc hién dung, du ché d6 chinh sach cho CBGVNV, HDLD.

- Thuc hién céac khoan thu chi nim hoc theo dung hudng dan chi dao cac
cap va dugc su déng thuan cao ctia CMHS.

- Pi thanh toan du ché do hd tro hoc phi, chi phi hoc tap cho dién dbi tuong
HS dugc mién, giam hoc ky 2 nim hoc 2023- 2024. Hoan thanh théng ké 1ap
danh sach cac d6i tuong hoc sinh thudc dién, dé nghi hd trg chi phi hoc tap Hoc
ky 1 ndm hoc 2024-2025;

3.4. Ung dung CNTT

- Trién khai cic quy dinh vé quan 1y hd so, s6 sach truc tuyén; théng nhat
quy dinh vé trao d6i thong tin 2 chiéu thong qua dia chi hop thu ca nhan;

- Kip thoi thuc hién cong tac tuyén truyén, dua tin bai vé hoat dong ctia nha
truong trén Facebook cua truong va trang TTDT

4. T6 chirc, quan ly

- 100% CB, GV, NV hoan thanh dang ky chit ky s ca nhan dé thuc hién nop
hé so tha tuc hanh chinh truc tuyén trén Cong dich vy cong

I1. NHIEM VU TRONG TAM THANG 12

1. Coéng tac phat trién

- Duy tri si s6 hoc sinh, khong c6 HS bo hoc( 645 hoc sinh- 15 16p); giir
vitng ty 18 chuyén can trén 99%; quan tim HS c6 hoan canh dic biét kho
khén vuon lén trong hoc tap, rén luyén.

2. Gi4o duc toan dién: Chu diém: "Theo bwéc chin anh b ddi cu Ho"

a. Giao duc tu twéong, dao dirc va phap luat:

- Chi dao tdt cong tac Gido duc cho HS truyén théng “Udng nudc nhd
ngudn”, lan téa truyén thong hudng toi ky niém 80 nim Ngay thanh 1ap quan
ddi nhan dan viét Nam 22/12. T6 chirc hoat dong trai nghiém ngoai nha truong
gin véi thuc hanh, gido duc truyén théng Quan d6i nhan dan Viét Nam( Luu y
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chuong trinh phai duoc sy dong thuan cua 100% CMHS; do CMHS phéi hop
nha truong td chtre, lién két v6i don vi chie nang thuc hién).

- Tiép tyc trién khai thyc hién Chi thi sé 08/CT-TTg ngay 01/6/2022 cua
Thi tuéng Chinh phu vé viée ting cudng trlen khai cong tac xay dung van hoa
hoc dudng an toan, lanh manh, than thién. tiép tuc thuc hién bd quy tic Gng xur
trong truong hoc, dua ra cac giai phap phong chéng bao luc hoc dudng, xam hai
tré em; thuc hanh an toan giao thong.

- Tham gia cudc thi “An toan giao thong cho nu cuoi ngay mai” danh cho
hoc sinh va gido vién nam hoc 2024-2025

- Tich cyc thyc hién c6 hiéu qua Chi thi s6 05-CT/TW caa Bo Chinh tri vé “Pdy
manh hoc tdp va lam theo tw tong, dao dirc, phong cach Ho Chi Minh”.

b. Cong tac chuyén mén: Tiép tuc thuc hién phong trao Thi dua Quan Iy
tdt- Day that tdt - Hoc that tot thue hién hoan thanh chuong trinh hoc ky I.

- T4 chtrc day va hoc theo KH tir tudn 14 dén hét tuan 18.

- Thyc hién kiém tra cubi ky; cham kiém tra cuéi HK1 nhap diém trén phan
mém SMAS chinh xac, dung qui ché, dung thoi gian quy dinh.

- Tham gia ky thi chon HS gi6i cac mon vin hoa cp thanh phd: 28 HS du
thi; Tiép tuc luyén va tham gia cudc thi IOE cip thanh phd, cap tinh; Cudc thi
VyOlympic KHTN. VyOlympic Toan; Cugc thi VyOlympic KHTN.
VyOlympic Toan bang tleng Anh. Chuan bj tich cuc tham gia cudc thi KHKT,
STTTNNBD cap thanh phé.

- Tang cudng phu dao, thanh toan HS yéu, kém HK1( dic biét doi voi HS
khéi 6, 9)

(Lu’u ¥ phin diu dat chi tiéu ddu nidm hoc da dé ra- Phu luc Cdc chi tiéu
phién diu ndm hoc 2024- 2025 kém theo)

- Tang cuong UDCN TT, chuyen dbi sb trong day hoc. Luu y dat 10% day
hoc truc tuyen ket hop truc tiép va truc tuyen Tiép tuc s dung linh hoat, c6
hiéu quaphan mém OLM trong day -hoc; Trién khai phan mém Quan 1y thu vién
sb; hoc ba sb.

- Tiép tuc bdi dudng chuyén mon cong tac day- hoc, nghiép vu cong tac chu
nhiém 16pddi ngli GV.

¢. Gifo duc thé chat- tham my va HDNG

Céng ticy té truwong hoc:

- BO phan y té két hop voi Lién d6i duy tri phat thanh mang non tuyén
truyén phong chong cac dich bénh theo mua. Thyc hién tot viéc cham soc stc
khoe ban dau, tu van vé sitc khoe, tam sinh 1y, gidi tinh tudi vi thanh nién cho
hoc sinh.

- Thyc hién Bao hiém y té: Hoan thanh cong tac thu ndp tién BHYT nim
2025 cua hoc sinh (15/12/2024).

- Thyc hién kiém tra, don dbc, duy tri vé sinh trudng, 16p thudong xuyén.

Gido duc thé chit - tham my; lao dong - GD Huwéng nghiép.

- Duy tri né nép thé duc chinh khéa dung chuong trinh; bai thé duc dau-
gitra gio, bai vo Vovinam.

- Tiép tuc duy tri hoat dong hiéu qua cac CLB TDTT.
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- Tiép tuc to chirc cac hoat dong Trai nghiém hudng nghiép trong nha
truong.

Cong tac nhan dao tir thién:

- Céc 16p tiép tuc duy tri phong trao nudi lon tiét kiém. Tiép tuc chia sé,
giup d& HS cd hoan canh kho khan- kho6 khan dac biét vuon 1én trong hoc tap;
dong vién khen thuong nhitng HS vuot kho danh nhiéu hoa diém tét két thlic
HK1.

Céng tic phong chong tai nan thwong tich, an toan vé ANTT

- GVCN, phdi hop nhan vién y té hudng dan cho hoc sinh cac ki ning
tranh xa cac dia diém, céc tinh hudng c6 thé gdy nguy hiém cho hoc sinh; tuyén
truyén dén HS, PHHS ting cuong thuc hién ATGT, phong chéng TNTT, an
ninh trat tu.

3.Cac diéu kién thiét yéu

a. Dji ngii:

- Tiép tuc bdi dudng ddi ngii vé nhan thirc va tu tudng thong qua viée
thuc hién Hoc tap va lam theo tu tudng, dao dirc, phong cach HO Chi Minh gén
v6i viée tong két 01 nam thyc hién dang ky cta dang vién.

- Thyc hién kiém tra ndi bo thang 12 theo KH.

- Tang cudng cong tac dy gio tham 16p boi dudng CM, tham gia day du
cac budi tap huan chuyén mén. Tiép tuc trién khai sir dung phan mém OLM, thu
vién sd, hoc ba s6 hiéu qua.

b. Co s6 vit chit

- T6 chirc day hoc, thyc hanh trén phong hoc bd mon, khai thac triét dé,
hiéu qua cac TBDH va TB UDCNTT hién co.

- B6 phan CSVC dé xuét:

+ Tiép tuc cho bao dudng, stra chira, thay thé cac thiét bi dién & khu vuc
phong hoc thuong, phong hoc bd mén. Hoan thanh hd so dé nghi hoan tra lai
UBND tinh kinh phi mua sim TBDh nidm 2024; Hoan thanh hang muc sta chita
Sann GDTC( ngudn khéng tu cht nam 2024)

+ P& xuét nhu ciu mua sim TBDH t6i thiéu nim 2025.

+ Tiép tuc dé xuit stra chira day hiéu bo va phong hoc bo mon( son lai
tuong);

- Tiép tuc dé xuat cac cép xuc tién tién do thuc hién Dé an di chuyén nha
truong sang vi tri khac, dau tu déng bd CSVC dam bao du diéu kién vé CSVC
cong nhan KDCLGD cap d¢ ba, truong chuan quoc gia mic d II.

c. Cong tac tai chinh:

- Chi dao thuc hién quan ly, té)ng kiém ké tai san nam 2024 cua nha



trudong, thanh todn céc ché d6, chinh sach cho cén bd, gido vién, nhan vién theo
quy dinh. Thuc hién cong khai tai chinh quy IV theo quy dinh.

- Trién khai phuong an tu chi theo QP sb 3202/QD- UBND thj x4 Dong
Triéu ngay 28/10/2024 V/v diéu chinh giao quyén tu chu tai chinh cho céc
truong MN, TH, Th va THCS cong 1ap do UBND thi xa quén 1y giai doan 2024-
2025.

- Thuc hién quan 1y, str dung cac khoan thu- chi nam hoc 2024-2025 theo
van ban s6 3328/UBND-GD ngay 18/10/2024 V/v Trién khai thuc hién va quan
1y thu, chi trong céc co s& gido duc ndm hoc 2024-2025.

d. Cong nghé thong tin

- Tiép tuc phét huy hiéu qua img dung CNTT trong quan |y va day hoc:

- Trao d6i thong tin 2 chiéu qua mail ca nhan, nhém zalo ciia chuyén mon

- Quan ly cc ho so s sach dién tir theo quy dinh

- Khai thac, phat huy hi¢u qua cac phan mém  trong quan 1y, giang day

- Tiép tuc trién khai viéc khdng sir dung tién mat khi thue hién cac khoan
thu trong nha truong.

- Tang cuong thdng tin truyén thong vé cac HP cua nha truong trén
trang TTDT cta nha trudong, trang facebook:

- Cong khai cac K& hoach hoat dong.

- Pua tin vé HP cua truong (B/c Trang, Giang, nhom GV Vin)

- Trlen khai phan mém tryc tuyén phuc vu quan ly va day hoc: Nén tang
giao duc s6 OLM: hoc truc tuyen thong minh, thu vién so, hoc ba dién tr...

4. T6 chirc, quan ly.

- T6 chuc kiém tra ndi bo:

+ Kiém tra hoat dong su pham cua giéo vién

+ Kiém tra tién d6 cap nhat diém thu:c‘mg Xuyén

- Thyc hién nghiém céc quy dinh vé day thém, hoc thém; cac quy dinh vé
thu chi ddu nim hoc theo cac vin ban huéng din cua cép trén.

Dbam bao an toan cho hoc sinh tham gia cac hoat dong gido duc tai nha
truong.

5.Quan ly hanh chinh

- Tiép tuc thuc hién né van hoa cong so, ky luat, ky cwong hanh chinh:
Nha trudng cong khai quy tic Gng xt cia gido vién, ndi quy nha truong.

- Thuc hién nghiém tuc cac quy dinh vé day thém, hoc thém.

- Thuc hién nghiém thc ché 3o thong tin bao cdo, dam bao dung thoi han,
du noi dung, chinh xac vé thong tin.

- Lam tdt cong tac truyén thong: Cap nhat va cong khai kip thoi cac KH
va hoat dong ctia nha trudong; Cac to CM, doan thé ting cudng viét tin bai vé
hoat dong ctia nha truong

Trén day 1a bao cao két qua thuc hién nhiém vu thang 11 va nhi‘ém vu
trong tam cong tac thang 12/2024 cua truong THCS Kim Son, dé nghi


https://olm.vn/
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CBGVNV nha truong trién khai thuc hién./.
Noi nhén: HIEU TRUONG
- Phong GD&DT (b/c);

- BGH, CBGVNV nha truong (t/h); /F/?“c\\
- Luu: VT, ( 157 e
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