PHONG GD&DPT PONG TRIEU  CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS KIM SON Déc 1ap - Tw do - Hanh phuc
S6: 351/KH- THCSKS Péng Triéu, ngdy 19 thang 9 nam 2024
KE HOACH

TO CHU'C HOI NGHI NHA GIAO,
CAN BQ QUAN LY, NGUOI LAO PONG
Nam hoc 2024-2025

Thuc hién Huéng din s6 1544/HDLN-GD&PT-LDLD ngay 04/9/2024
huéng dan lién nganh phong GD&DT va Lién doan lao dong thi x& Dong Triéu
V/v huéng dan t6 chirc Hoi nghi nha gido, can bd quan 1y, ngudi lao dong nim
hoc 2024- 2025;

Truong THCS Kim Son phéi hop cung Ban chap hanh Cong doan xay
dung ké hoach t6 chtrc Hoi nghi nha giao, can bd quan 1y, nguoi lao dong nam
hoc 2024- 2025, cu thé nhu sau:

I. Tén goi va thoi gian to chire Hi nghi ; Nguyén tic, hinh thirc, thanh
phan hoi nghi.

1. Tén goi ciia Hoi nghi, thoi gian to chirc:

* Tén goi HN: “Hoi nghi nha gido, can by quan ly, nguwoi lao dong
nam hoc 2024 - 2025”.

* Thoi gian té chive Hpi nghi:

- Hoi nghi cap t6: Chicu 26/9/2024

- Hoi nghi cha chét: Lan 1: 16h30' ngay 25/9/2024( Trudec HnNcap to);

Lan 2: 16h30' ngay 27/9/2024( Sau HN cép t0).

- Hoi nghi chinh thie: Dy kién 7h30' ngay 30/9/2024

2. Nguyén tic, hinh thirc, thanh phan hi nghi

* Nguyén tic:

Hoi nghi nha gido, can bo quan 1y, nguoi lao dong trong nha truong |a hinh thirc
dan chu truc tiép dé can bo, vién chiic, ngudi lao dong tham gia quan 1y va xdy dung
truong hoc doan két, trong sach, vimg manh. Hoi nghi phai dam bao cac nguyén tic sau:

- Hoi nghi dam béao dan chu, thiét thuc, dung ndi dung quy dinh;

- Hoi nghi chi hop 1¢ khi c6 it nhat 2/3 tong s6 can bd, vién chirc, ngudi lao
dong hodc co it nhét 2/3 tong so dai biéu dugc tricu tip vé du.

- Nghi quyét, quyét dinh ctia Hoi nghi chi c¢6 gia tri khi ¢ trén 50% sd nguoi
du tan thanh, khong trai cac quy dinh cua Nha nudc va cua Nganh va cua nha
truong.

- Hiéu truéng chiu trach nhiém va phdi hop voi Ban Chap hanh Cong doan
nha truong t6 chirc Hi nghi dam bao sy 1anh chi dao cta cap iy Chi bo.

* Hinh thirc:

- Hoi nghi thuong ky: Hoi nghi mdi ndm hoc 01 14n vao dau nam hoc.

- Ho1 nghi bat thuong: Puoc t6 chire khi c6 1/3 s6 can b, vién che, nguoi
lao dong trong don vi hodc Ban Chip hanh cong doan trudng yéu cau Hiéu trudng
thiy can thiét thi to chirc Hoi nghi bat thuong.



* Thanh phan tham dw Hpi nghi:

Can cir vao Diéu 4 Théng tu 01/2016/TT-BNV ngay 13/01/2016 ctia B6 Noi
vu hudng dan mot s6 ndi dung ctia Nghi dinh 04/2015/ND-CP ngay 9/01/2015 cta
Chinh phti nha trudng t6 chirc Hoi nghi toan thé. CBGVNV, NLP nha truong tham
du.

II. Muc dich yéu ciu

1. Muc dich:

1.1. Phét huy quyén lam chu, tap hop stic manh tap thé va nang lyc sang
tao ciia mdi can bd vién chire, nguoi lao dong, cac t6 chirc doan thé trong nha tr-
wong nham thuc hién tot nhat nhiém vy nam hoc 2024- 2025 va xay dung co
quan, don vi trong sach, viing manh, van hoa.

1.2. Thong qua Hoi nghi dé phat dong trong can bo vién chirc, gido Vvién,
ngudi lao dong tiép tuc day manh viéc thyuc hién cac phong trao thi dua: “Hai tot",
"Xay dung truong hoc than thién, hoc sinh tich cuc", nit CBGV, CDV “Giodi viéc
truong, dam viéc nha"; tiép tuc drfly manh viéc: "Hoc tap va lam theo tu tudng,
dao duc, phong cach H6 Chi Minh" gan két véi cac cudc van dong: "Dan chu- Ky
cuong- Tinh thuong - Trach nhiém" gan v4i cude van dong "MJi thay gido, co
gido 1a mot tim guong dao dirc, tr hoc va sang tao", "Xay dung co quan don vi
van hod va Gia dinh nha gido van hod",” Xay dung truong hoc Xanh-Sach-Dep-
An toan”, “Phong chéng t¢ nan xa hoi". Pac biét viéc thuc hién cac nhiém vu
trong tAm trong chil dé cong tac nam 2024 cia UBND Thi x3 va nganh GD&DPT
Pong Triéu.

1.3. Trén co so kiém diém danh gia két qua thuc hién cac phong trao, cac
cudc van dong da dugc phat dong, trién khai tur nhitng nam hoc trudce, rat kinh
nghiém va tim ra giai phap tiép tuc thyc hién hi€u qua cac phong trao thi dua,
cac cudc van dong trong nam hoc 2024- 2025, gop phan nang cao chit luong,
hi¢u qua gido duc va dao tao.

2. Yéu cau:

- Hoi nghi can b9, vién chire, gi4o vién, nguoi lao dong trong nha truong
phai duogc tién hanh thuc su dan chu, doan két, thiét thyc, quan triét day da noi
dung, tinh than Thong tu s6 11/2020/TT-BDGPT, ngay 19/5/2020 ctia Bo Giao
duc va Pao tao huéng dan thuc hién dan chu trong hoat dong clia co so gido duc
cong lap; Céc chi thi va vin ban hudng dan thuc hién nhiém vu nim hoc 2024-
2025 cac cap;

- Duéi su lanh dao cua cép uy Chi b, Hi¢u truéng phéi hop véi Ban chép
hanh cong doan nha truong chiu trach nhiém td chirc Hoi nghi dam bao dung
muc dich, yéu cau, ndi dung va thoi gian dé ra.

I11. V@ viéc té chirc Hdi nghi NG, CBQL, NLP cip t6

1.Théi gian: 16h00° thtr 5, ngay 26/9/2024

2. Pia diém: Phong chuyén mén cac t6.

3. Thanh phan: Can b, vién chirc, nhan vién, HDLD cc to.

4. Chii toa: T truéng va Cong doan to

Chu toa hoi nghi chi dinh thu ky ghi bién ban.

5. Noi dung HN: Thao luagn cac noi dung sau:
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5.1. Du thao B&o cdo danh gid két qua thuc hién Nghi quyét HN
CBVCLD nam hoc 2023- 2024; Du thao phuong hudéng nhi¢m vu, gidi phap
thuc hién nam hoc 2024-2025 cua nha truong. Trong do chu trong viéc danh gia
hiéu qua gido duc giita chat luong “dau vao" va két qua “dau ra" cua tap thé, ca
nhan trong nha truong, viéc thuc hién cac phong trao thi dua, cac nhi€ém vu dugc
giao, két qua tham gia cac cudc thi, hoi thi....

5.2. Thong qua toan bd Du thao bdo cdo do Hiéu truéng, CTCD thdng
qua tai Hoi nghi: Théng nhét cac chi tiéu chat luong 2 mat GD, chi ti€u chét
luong bd mon, cac danh hiéu dang ky thi dua cta tap thé, c nhan trong t6 nim
hoc 2024 - 2025.

5.3. Dy thao b sung hodc sura d6i noi dung ndi quy, quy ché cta don Vi(
can bo sung hodc stra ddi nhitng van dé gi cac ndi dung quy ché nam truge) dé
can b9, vién chuc lao dong thao luan, tham gia dong gop, dé xuat y kién, kién
nghi, trong d6 di sdu vao cac ndi dung, giai phap thuc hién nhiém vu dugc giao
va viéc thuc hién quy ché dan chu ciia don vi. Thao luan, biéu quyét diéu chinh
b6 sung Quy ché chi tiéu ndi nam 2024- Néu cod; Pong thoi ban Dy thao Quy
ché chi tiéu ndi bé nam 2025( S& biéu quyét thong qua tai phién hop Hop hoi
dong su pham thang 01/2025).

5.4. Viéc bd tri, sap xép bd may, tinh gian bién ché, thiang hang chitc danh
nghé nghiép, tuyén dung...

Chu y: Sau HN cdc y kién, kién nghi phdi dwoc thw ky thé hién bang
viin ban givi vé d/c Hiéu truéng va d/c Chii tich cong doan dé tap hop, gidi
trinh trwde hi nghi toan thé.

6. Tap hop y kién & Hoi nghi cac to

- Sau hoi nghi cip t6 d/c to truong giri toan bd bién ban hoi nghi cap to,
danh séch dang ky thi dua va cam két noi dung d6i méi cua ca nhén, tap thé cho
d/c Lé Thi Thay Liéu va d/c Duong Thuy Giang tong hop béo céo trudc Hoi
nghi CBVC nha truong.

- B/c Hi¢u truong, Chu tich Cong doan chi dao va theo doi, don dbe viéc
t6 chirc hoi nghi ¢ cac t0; can clr bién ban hoi nghi clia cac t6 hoan chinh bao
c40, thong nhat cac ndi dung giai trinh trude Hoi nghi CBVCLD nha trudng.

IV. To chirc Hoi nghi NGCBQL NLDP cap truong:

1. Thoi gian, dia diém

Thoi gian: Theo lich cia PGD( dw kién tir 7 gio: 30 phat, ngay
30/9/2024)

Dia diém: Vin phong nha truong

2. Thanh phin tham dw hdi nghi

- Pai biéu moi: Lanh dao PGD&PT; Pai dién lanh dao dia phuong;
Trudéng Ban dai dien CMHS truong.

- Pai biéu triéu tap: Toan thé can bo, giao vién, nhan vién, HDLD nha
truong.

3. Dur kién nhan sy hdi nghi.

* Poan chu tich :

- Bi thu Chi b6 - Hiéu truong: B/c Lé Thi Thuy Liéu
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- Pho Bi thu CB- Pho Hiéu trudng- Chu tich Cong doan: P/c Nguyén Ha
Phuong

- Pai dién can b vién chire tiéu biéu: D/c Vii Thi Héng Van

* Poan thu ky: (Do Podn chii tich Hji nghi gidi thiéu, biéu quyét)

- Thu ki ghi bién ban tai hoi nghi va soan Du thao Nghi quyét hoi nghi:
Du kién P/c Duong Thuy Giang- Thu ky hoi dong

4. Noi dung va tién trinh héi nghi:

4.1. On dinh t6 chirc, tuyén bd 1y do, gi6i thidu dai biéu; Gidi thiéu Poan
chu tich HN.

4.2. Poan chii tich gidi thiéu, biéu quyét Poan thu ky.

4.3. Bao céo tinh hinh CBVCLD du hdi nghi

4.4. TM Doan chu tich thong qua ND, chuong trinh HN

4.5. P/c Hiéu trudng

Thong qua du thao Bao cdo két qua thuc hién Nghi quyét Hoi nghi nha
gido, can b quan 1y, nguoi lao dong nam hoc 2023-2024 va dy thao phuong
huong nhiém vu, chi ti€u, bién phap, thuc hi¢én nhi€ém vu nam hoc 2024-
2025 (dd tiép thu cdc y kién, kién nghi tai Hoi nghi cdp 16).

4.6. B/c Chu tich cong doan

* B4o c4o tong két PT thi dua nam hoc 2023-2024 va du thao phat dong
PT thi dua nam hoc 2024- 2025.

4.7. B/c truong Ban TTND: Bao cio két qua hoat dong thanh tra nhiém
ky 2022-2024 va xay dung phuong hudng chuong trinh hoat dong nhiém ky
2024-2026.

4.8. Chu tich CP: Bao céo tong hop cac kién nghi, dé xuat ctiia nguoi lao
dong tai hoi nghi cép td;

4.9. Hi€u trudng:

* Tiép thu, giai trinh cac y kién, kién nghi, d& xuat ctia can bo, vién chiic,
LD thudc pham vi trach nhiém ctia nha truong.

4.10. Chu tich cong doan:

* Tiép thu va giai dap cac kién nghi cia CBVC thudc pham vi trach
nhiém cta cong doan co sé.

4.11. Boan chu tich:

* Piéu hanh tham luan: (M6i bai tham ludn khéng qua 7 phat, khong béo
céo thanh tich)

* Két luan théng nhét thuc hién trong toan don vi.

4.12.Théng qua nodi dung thong nhét diéu chinh bd sung: Qui ché chi tiéu
noi bo nam 2024( néu c6); Ban thao luan Du thao quy ché chi tiéu noi bo nim
2025; Quy ché lam viéc trong co quan; Quy ché HP déan chi; Quy ché chuyén
moén; Quy ché thi dua ndi bo; Quy tac van hoa tmg x,

( Thong qua cac ndi dung can diéu chinh da duoc thong nhat HN cip to).

4.13. Pai biéu cép trén phat biéu: DB dia phuong, DB PGD hoic LD lao
dong thi xa( néu co).

Hiéu truong: Tiép thu cac y kién, cam on.
4.14. Poan chu tich biéu quyét cac chi tiéu 16n nam hoc 2024- 2025
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4.15. Hiéu trudong va Chu tich cong doan co so: Ki két giao udc thi dua
giita nha trudng va t6 chirc Cong doan.

4.16. Thu ky thong qua du thao Nghi quyét Hoi nghi. Poan CT biéu quyét
du thao NQ HN.

4.17. Bé mac.

IV. Phan cong chuan bi hoi nghi CBVC cap truong:

1.Théo luén cac to:

- Thoi gian: khéng qua 7 phat. Y kién tham ludn vé cdc gidi phdp ndng
cao hiéu qua trién khai thiee hién cdc nhiém vu ndam hoc.

* Tong phu trach Boi: Chuan bi 01 y. kién tham luan vé cong tac Doi.

* Y kién cac t0 chuyén moén: Mdi t6 02- 03 y kién tham luan trong tdm
cac giai phap thuc hién hiéu qua nhiém vu chuyén mén nam hoc 2024-2025( chd
trong nhiém vy thue hién chuong trinh GDPT 2018; nang cao chat lugng HSG
cac cap; chat luong t6t nghiép va thi tuyén sinh vao 16p 10- THPT; Chat luong
UWDCNTT, chuyén ddi sb trong truong hoc; Cac giai phap xay dung truong
hoc an toan );

Cha y: Cac y kién tham luan phai dugc thao luan trong HN cip to va
BGH duyét trudc tryc tiép.

2. Trang tri - Tiép khach

- Bon- tiép khach: BGH, BCH Cong doan

- Tlep tan: Poan thanh nién( B/c Thuy, Tran Ngoc)

- Chuan bi van phong, tai liéu hoi nghi, nudc udng, sinh hoat com trua,
hoa dé ban, bién doan CT, doan thu ky: To van phong.

- Trang tri Maket, khau hiéu, may chiéu, loa dai, may anh: P/c
Thanh,Tung Trang VP,

- Chup dnh, Viét Tin bai Hoéi nghi: D/c Trang he, Giang

Tiéu dé ciia hi nghi:

HOQI NGHI
NHA GIAO- CAN BQ QUAN LY- NGUOI LAO PONG
NAM HOC 2024- 2025

Khdu hiéu tuyén truyén: Nhiét liét chao mirng dai biéu vé dw Hpi nghi
nha giao, cdn bj qudn ly, ngwoi lao dong nam hoc 2024- 2025

3. Chuin bi cic bio cdo

- Chuén bj bao cdo két qua thuc hién Nghi quyét nim hoc 2023-2024 va
du thao phuong huéng nam hoc 2024- 2025, cac quy ché( d/c Hiéu truong; P/c
Phuong);

- B&o c4o tong két PT thi dua nam hoc 2023-2024 va dy thao phat dong
PT thi dua nam hoc 2024-2025; Quy ché phdi két hop nha truong va Ban chép
hanh cong doan( d/c Phuong);

- Chuan bi Béo céo tong hop cac kién nghl dé xuat cua hoi nghi cap 10;
tap hop dang ky cac danh hiéu thi dua, chi tiéu gido duc cia tap thé c4 nhan tir
hoi nghi t6 nam hoc 2024- 2025(P/c Phuong);

- Chuan bi Béo céo két qua hoat dong thanh tra nam hoc 2023-2024 va
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xay dung ké hoach kiém tra giam sat naim hoc 2024-2025.

- Tham luan céc t6: B/c to trudong cho td xay dung tham luan trong HN
cap t6 sau d6 giri vé BGH( qua mail truong) duyét mudn nhat 15 gio ngay
27/9/2024.

- Phd t6 céc tai liéu, van ban phuc vu HN: B/c Trang Vp

* Lwu y: Tét cd cdc bdo cdo, quy ché siva déi cic by phin hoan thanh
va guii truéc CBGVNYV 03 ngay khi to chirc HN.

VI. Trang phuc: Nam do tring, ca vdt, quin sdm mau, Ni¢ do dai
truyén thong, deo phit hig¢u vién chirc.

Trén day 1a K& hoach to chitc Hoi nghi nha gido, can bd quan 1y, ngudi
lao dong cia trudng THCS Kim Son niam hoc 2024-2025, dé nghi cac dong chi
can bg, giao vién, nhan vién, ngudi lao dong nghién ctru, nghiém tdc thyuc hién./.

Noi nhin: T/M CONG DOAN HIEU TRUONG

- Phong GD&DPT- LBLD CHU TICH
thi xa(blc); )

- CBGVNV(t/h); P
- Luu VT. "
\\\7 '/,_,,,77

Nguyén Ha Phuong Lé Thi Thiy Liéu
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