PHONG GD&DPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS KIM SON Poc 1ap — Tw do — Hanh phiic
SH: 363/NQ-THCSKS Déng Triéu, ngay 30 thang 9 nam 2024
NGHI QUYET

Ho6i nghi nha gido, can by quan ly, nguoi lao dong
Nam hoc 2024 — 2025

Cin ci Cong van sd 1544/HDLN-GDDT-LDLD ngay 04 thang 9 niam
2024 cua Lién doan Lao dong va Phong Giao duc- Pao tao thi xa Pong Triéu vé
viéc hudng dan td chirc Hoi nghi nha gido, can by quan ly, nguoi lao dong nam
hoc 2024- 2025;

Puogc su dong ¥ ciia Phong Gido duc va ddo tao thi xd Pong Triéu;

Hoi nghi nha gido, can bd quan 1y, nguoi lao dong nam hoc 2024-2025 cua
truong THCS Kim Son d3 dugc to chire ngay 30 thang 9 nam 2024, dia diém tai
truong THCS Kim Son.

Sau khi nghe dong chi Hiéu trudong nha truong Bao cao két qua thyuc hién
nhiém vu nam hoc 2023-2024 va du thao phuong hudéng nhiém vu va ké hoach
nam hoc 2024-2025; Noi dung stra d6i b6 sung Quy ché dan chu, 18 16i 1am viéc,
Quy tic Ung x{r ctia gido vién, nhan vién nam hoc 2024-2025, Quy ché chuyén
moén niam hoc 2024-2025, Quy ché thi dua khen thuéng, Qui ché danh gia xép
loai vién chirc, Quy ché chi tiéu ndi bo cia Nha truong va Cong doan. Dong chi
Chu tich cong doan bdo cdo két qua thi dua nim hoc 2023-2024, ké hoach t6
churc cac hoat dong thi dua nam hoc 2024-2025. D@)ng chi Truéng Ban thanh tra
nhan dan bao cdo két qua hoat dong thanh tra nhiém ky 2022-2024 va chuong
trinh cong tac thanh tra nam hoc 2024-2026. Nha truong va Cong doan da ki két
giao udc thi dua nam hoc 2024-2025.

Qua cac y kién thao luan cua toan thé can bd gido vién, nhan vién nha
truong, ¥ kién phat biéu cta lanh dao dja phuong va Phong Gido duc va Pao
tao. HO1 nghi théng nhét

QUYET NGHI:

|. Thong qua bao cao vé viéc thwe hién nhiém vu nim hoc 2023 -2024:

V&1 nhan dinh chung la: Trong ndm hoc vura qua, tap thé CBGV nha truong
d3 khic phuc kho khan, thuc hién nghiém tic ky luat lao déng, quy ché chuyén
mon, thi dua day tot, hoan thanh xuat sic nhiém vu niam hoc va céac chi tiéu
nhiém vu Ho1 nghi nha gido, can bd quan ly, nguoi lao dong nam hoc 2023-2024
dé ra, nha truong dugc nhan gidy khen cua S Gido duc va dao tao.

1. Thong qua phwong huwdéng, nhiém vu nam hoc 2024 - 2025 véi cac
nhiém vu trong tam

11.1. Phwong hwéng chung

Chu d& nam hoc “Ky cwong trach nhiém, doi méi sang tgo, nang cao

chdt lwong gido duc va dao tao”.
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1. Tiép tuc cu thé ho& céc noi dung Chi thi, Nghi quyét, Ké hoach va
chuong trinh hanh dong lanh dao, chi dao vé muc tiéu nang cao chat lugng gido
duc phd théng Chuong trinh gido duc phé théng 2018 (CTGDPT 2018) dbi véi
tat ca cac khdi 16p; tiép tuc d6i méi phuwong phap day va hoc, kiém tra, danh gia
xép loai hoc sinh theo quy dinh, chi trong hudng dan hoc sinh 16p 9 chuan bi thi
tuyén sinh dau vao 16p 10; bao dam hoan thanh chuong trinh nim hoc va nang
cao chat lwogng gido duc trung hoc.

2. Trién khai thyuc hién hiéu qua cac phuong phap, hinh thic té chac day
hoc, kiém tra déanh gia nham phat trién pham chat, nang luc hoc sinh; da dang
héa hinh thirc t6 chirc cac hoat dong giao duc tich hop. Tiép tuc nang cao chat
lwgng thi hoc sinh gioi cac cap.

3. Chu trong thuc hi¢n cong tac quan Ii, khai thac st dung co s¢ vét chat, thiét
bi day hoc bao dam yéu cau trién khai CTGDPT 2018 dong thoi chi dong to chic
xay dung phat trién kho hoc liéu sd, hoc liéu ma chia sé dung chung, cha dong khai
thac cac hé thong quan Ii day hoc truc tuyén (LMS); day manh mé hinh day hoc ket
hop gitra day hoc truc tiép va day hoc truc tuyén. Trién khai thuc hién hiéu qua vé
chuyén dbi sé trong day hoc va quan ly glao duc, quan tri co s¢ glao duc.

4. Trién khai cac giai phap vé chat lugng, s6 lugng, co cau doi ngil giao
vién va can bo quan ly gido duc; nang cao chat luong tap huan, boi dudng, tu boi
dudng nang lyc chuyén mon, nghi¢p vu cua doi ngii gido vién. Chi trong giao
duc dao duc, 16i séng, chinh tri, tu twéng, qudc phong an ninh va giao duc thé
chat, y té truong hoc; giao duc ky nang cong dan so, y thuc, trach nhiém cua
cong dan dbi vai xa hoi, cong dong.

5. Tang cudng phat huy co ché tu cha, phan cap quan ly, quan tri gido duc
nang cao hiéu lyc, hiéu qua cdng tac quan Iy nha nude vé gido duc, cdng tac thanh
tra, kiém tra va xir Iy vi pham; day manh truyén théng gido duc, duy tri chat
lwgng, nang cao két qua phd cap gido duc. Thuc hién hiéu qua cong tac gido duc
huéng nghiép, phan ludng hoc sinh sau trung hoc co sé va trung hoc phé théng.

6. Thuc hién hiéu qua cac phong trao thi dua trong toan nganh, nhan rong
cac dién hinh tién tién trong cong tac quan I, quan tri va té chac hoat dong day
va hoc, gan véi chi dé nam hoc 2024-2025: “Ky cwong trach nhiém, doi méi
sang tao, nang cao chat hrgng giao duc va dao tao”.

Muc tiéu nha trwong: Xay dwng nha trwong c6 uy tin vé chdt lweng gido
duc, véi md hinh gido duc hién dai, tién tién phd hep véi xu thé phat trién cia
dit nwéc va thoi dai.

11.2. Cac chi tiéu co ban

11.2.1. Cong tac phat trién giao duc

- Thuc hién tot ké hoach phét trién gido duc nam hoc 2024-2025 da dugc
phé duyét.

- Duy tri si s6 hoc sinh dat trén 99%, khéng cd hoc sinh bo hoc.

11.2.2. COng tac quan Ii hoat ddng gido duc va chit hrgng gido duc

1. Xay dung thue hién chwong trinh, ké hoach gido duc nha truong

a. Thuc hién ké hoach thoi gian nim hoc:

Can cu Cong van 1454/PGD&DT ngay 21/8/2024 ctia Phong GD&DPT Pong
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Trieu V/v Hudng dan thuc hién ké hoach thoi gian nim hoc 2024-2025 va to
chirc cho hoc sinh tyu truong, khai giang nam hoc 2024-2025;

Hoc ky I: 18 tuan; Hoc ky 11: 17 tuan; Két thuc nam hoc: Ngay 30/5/2025;

b. Thuc hién chwong trinh, ké hoach gio duc

* Thyc hién KHGD mon hec:

- Xay dung ké hoach gi4o duc cia nha trudng: theo huéng dan tai Cong
van s6 5512/BGDDPT-GDTrH ngay18/12/2000 cua Bo GDPT va Hudng dan
$61499/PGD&DT ngay 28/8/2024 cua Phong Gi&o duc va Pao tao Pong Triéu vé
viéc Huong dan thuc hién nhiém vu gido duc THCS niam hoc 2024-2025; Hiéu
truong phé duyét ké hoach thuc hién chuong trinh GDPT 2018 cua ting mon
hoc, hoat dong giao duc.

- Pdi vai viéc bd tri mdn hoc va thuc hién chuong trinh ké hoach giéo duc céc
mén hoc linh hoat phil hop véi diéu kién gido vién va co so vat chat ciia nha truong;

- V& t6 chic day- hoc tiéng Anh:

+ Tiép tuc thuc hién Dé an nang cao chat lugng day va hoc ngoai ngi
trong hé thdng gido duc phé théng tinh Quang Ninh giai doan 2023-2025, dap
g y8u cau can dat cia CTGDPT 2018.

+ T6 chuc boi dudng nang cao trinh dd chuyén mon, phuong phép, vé kiém
tra, danh gié.

+Duy tri hiéu qua cac Cau lac b noi tiéng Anh; to chic ngay hoi giao luu
ngoai khoa tiéng Anh, hoat dong trai nghiém Tiéng Anh, hoi thi tiéng Anh truc
tuyén cho hoc sinh, giao vién.

- Thuc hién bé tri day- hoc két hop hinh thuc truc tuyén: dam bao 10% s
tiét day- hoc/tong sb tiét day- hoc/nam hoc/toan truong.
* V& thuc hién ké hoach céc hoat déng gi4o duc:
Hoat dgng gido duc khong bdt bugc:

- Mot s hoat dong gido duc khong bét budc:

+ Tiép tuc duy tri hoat dong hi¢u qua, thiét thuc cau lac bd yéu thich Tiéng
Anh; T6 chirc hoat dong ngoai khoa Tiéng Anh. Chi tiéu 100% HS tham gia.

- Céc hoat dong trai nghiém khong bét budc:

+ Pbi v6i HDTNHN trong nha truong: T6 chirc Iong ghép voi HD ngoal
khoa- ngoai gio; véi KH t6 chiic cac dot thi dua 16n gan véi cha diém trong
nim hoc hang tuan, thang;

+ HD trai nghiém huéng nghiép thuc té ngoai nha truong: Dy kién to chuc
01 hoat dong trai nghiém ngoai nha trueong, trong tinh Quang Ninh thang 12/2024.

+ HD Sinh hoat duéi co va HD sinh hoat 16p (Theo Ké hoach cu thé)

Thuc hign cac hoat dong gido duc khéc (tham gia cac ki thi, cugc thi, Hgi thi..)

- Tham gia day du cac ki thi, Hoi thi, cudc thi do nganh va cac cap phat dong.

2. Thye hi¢n hi¢u qua cac phwong phap va hinh thire day hgc

- Thuc hién hiéu qua d6i méi phuong phap day hoc trong doi méi gido duc
phé thong.

- 100% cé&c mdn hoc dugc thuc hién doi méi phuong phap, hinh thuc to
chic nham nang cao chit luong gi4o duc toan dién theo dinh hudng phét trién
pham chat, nang luc hoc sinh.
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3. Thuc hién hiéu qua cic phuwong phap va hinh thirc kiém tra, danh gia

bam bao danh gid hoc sinh trung hoc co s¢ theo ding quy dinh cua Thong tu
s6 22/2021/TT-BGDPT ngay 20/7/2021 cua Bo trusng Bo GDDT; Cong van sd
2996/SGDDT-GDPT ngay 20/9/2024 cua Sé GDDT vé viéc hudng dan thyc hién
Kiém tra danh gia tir ndm hoc 2024-2025.

- 100% cac mén hoc thuc hién danh gia dam bao thuc chat, khach quan,
cdng bing, danh gia ding ning luc va sy tién bd caa hoc sinh.

4. Quan Iy chit lwgng gido duc toan dién

a. Nang cao chit lwong gido duc vin héa cho hoc sinh

- T6 chitrc thuc hién dung quy dinh vé thoi gian, quy ché chuyén moén,
chuong trinh day hoc theo quy dinh ciia B GD&DT ddi voi cac mén hoc.

- Thyc hién nghiém tic day hoc chuong trinh dia phuong.

- Thuc hién phu dao hoc sinh yéu, bdi dudng hoc sinh gidi ngay tir dau ndm hoc.

- Chi dao can bo gido vién thyc hién dong bo doi moi phuong phap day
hoc, day hoc phan hoa theo nang lyc cua hoc sinh.

b. Cong tac Y té, gido duc thé chit va thé thao truwong hoc

* Cong tac y té truong hoc

- Trién khai hiéu qua cong tac Y té truong hoc; bao dam an toan truong
hoc. Kién toan va nang cao nang lyc doi ngii nhan vién y té truong hoc. 100%
hoc sinh dugc theo doi, quan ly strc khoe ban dau. Phan dau 100% hoc sinh nha
truong tham gia bao hiém y té nam 2025 (trir hoc sinh duoc cap thé).

* Cong tac giao duc thé chat, thé thao trwomg hoc

- Tiép tuc nang cao chat lugng cong tac Giao duc thé chat, hoat dong thé
thao (GDTC, HDTT) trong chuong trinh mén hoc va hoat dong gido duc.

- Thanh Iap céc cau lac bd thé duc thé thao tap luyén tai nha truong, lua
chon tham gia cac ndi dung thi dAu tai cép thi xa.

c. Nang cao chat lugng giao duc huwéng nghiép, dinh hwéng phan ludng

- Tiép tuc trién khai thuc hién Céng van s6 1676/BGDDT-GDTrH ngay
19/4/2019 cua B6 GDDT Dé an 522 cua Thu tudng Chinh pha; Ké hoach sb
165/KH-UBND ngay 30/10/2018 cia UBND tinh Quang Ninh.

- Tang cudng tu van hudng nghiép theo dinh hudng nghé nghiép cho hoc
sinh: Phoi hop cac truong, trung tam day nghé trén dia ban thi x3, tinh t6 churc tu
van cho hoc sinh.

d. Thuc hién cong tac giao duc hoa nhip

- Phéi hop chit ché véi gia dinh, cac t6 chirc x& hoi va cac luc lugng cong
ddng dé chim soc, gido duc cho tré khuyét tat.

- Nha truong dam bao quyén loi cho gido vién giang day cac 16p ¢o hoc
sinh khuyét tat duoc hudng ché do hd trg theo quy dinh.

d. Cong tic pho cip gido duc - x6a mu chir

- Bam bao thyc hién duy tri va nang cao muc do dat chuan vé pho cap
gido dyc. Tang cuong cong tac phan ludng hoc sinh sau THCS dic biét ti 18 hoc
sinh hoc nghé sau tot nghiép.
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e. Cong tac dam béo an ninh, an toan truong hoc

- Phan d4u truong dat tiéu chuan “An toan an ninh, trat ty” va “An toan,
phong chdng tai nan thuong tich” ndm hoc 2024-2025.

- Xay dung quy ché phédi hop cong an phudng trong cong tac dam bao an
toan, an ninh trat ty trong va ngoai nha truong.

- Tuyén truyén cho gido vién, hoc sinh nha trudng kién thic phong, chéng
tai nan thuong tich, dudi nude cho tré em, hoc sinh.

- Xay dung cac thong diép, tai liéu truyén thong phong, chdng tai nan
thuong tich, dudi nudc tré em nha truong va dia ban sinh sdng cta hoc sinh.

3. Cong tac xay dung co s¢ vat chit va thiét bi day hoc

3.1. V& cong tac co sé Vat chat, thiét bi:

- T6 chac kiém tra, ra soat thyc trang thiét bj day hoc di c6, sip xép TBDH
khoa hoc, hop ly; xay dung ké hoach bd sung mua sam thém TBDH nam 2024.

- Chi dao Td/nhém chuyén mén, gio vién xay dung ké hoach st dung
thiét bi day hoc bo mén trong ké hoach gido duc mdn hoc. Nha truong c6 bién
phap kiém tra giam sat viéc st dung thiét bi day hoc ctia gido vién theo ké hoach da
xay dung.

3.2. Vé cong tac thw vién trueong hoc

- Tiép tuc thyc hién hiéu qua cong tac thu vién theo huéng dan sb
1307/PGD&PT ngay 17/08/2023; Cong van s6 1567/PGD&PT ngay 09/9/2024
vé thyc hién lién thong thu vién truong hoc;

- Tich cyc tng dung cong ngh¢ thong tin, Xay dung va quan ly, khai thac kho
hoc liéu dién tir. To chirc tuyén truyen gioi thi€u sach cho giao vién va hoc sinh.

- Xay dung ké hoach va t6 chuc “Ngay hoi doc sach” vao thang 4/2025

4. Cong tac KPCLGD- xiy dung trudong dat chuin qudc gia

- Tiép tuc thuc hién cac nhiém vu gido duc dam bao cac tiéu chi dat Kiém
dinh chét luong gido duc muc 2 va chuan qudc gia mae do 1.

- Tiép tuc boi dudng ddi ngili, nang cao hiéu qua gido duc toan dién, thuc
hién tot cong tac luu trir hd so phuc vy cdng tac tu danh gia.

- Tiép tuc d& nghi cac cp c6 tham quyén quan tm day nhanh tién do di
chuyen truong sang vi tri khac, dau tu xay dung ddng bd cac hang muc co s vt
chat nha truong dam bao truong dat chuan qudc gia mic do 1 giai doan 2025-
2030 vao thang 8/2025.

- Danh ngudn ngan sach dé bo sung mot s hang muc CSVC nha truong.

- Trién khai cac nhom cong tac tién hanh thu thap minh chang ty danh gia
cta nam hoc. Thuc hién tng dung CNTT trong quan ly va thu thap minh chuang:
Lap thu muc dé quan Iy ho so minh ching phuc vu danh gia ngoai giai doan
2025-2030.

- Xay dung phwong huéng chién lugc giai doan 2025-2030 phil hop Vi
tinh hinh phét trién kinh té-x hoi cua dia phuong va clia nha trudng.

5. Cong tac nghién ciru KH&CN-Ung dung CNTT, chuyén déi sé va
thong ké gido duc

- Trién khai ¢6 hiéu qua cac nhi€ém vu Pé 4n chuyén ddi sb toan dién tinh
Quang Ninh giai doan 2021-2025, dinh huéng dén nam 2030,
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- Nha truong lya chon thuc hién cac nhiém vu chuyén d6i sé phi hop

trong hoat dong day hoc va quan 1y gido duc cua cac cap theo 16 trinh
- Tiép tuc duy tri trién khai hinh thirc day hoc truc tuyén két hop day hoc
truc tiép.

6. Cong tac quan ly, phat trién déi ngii gido vién va can bd quan ly gido duc

- Thuc hién quan 1y, danh gia d6i ngt giao vién, CBQL gido duc trung hoc
theo chuan Hiéu truong, Phd Hiéu truong; chuan nghé nghiép gido vién;

- Tiép tuc tao diéu kién gi&o vién hoc tap nang chuan trinh do dao tao.

- Céc t6 chuyén mon ddi maéi sinh hoat to, nhém chuyén mén.

- Phat dong va td chtc cho can b quan 1i, gido vién, nhan vién tham gia
cac cudc thi, hoi thi.

- Trong nim to chirc gido vién tham gia Hoi thi gido vién cha nhiém gioi cip
truong: 15/15 GV dat GVCN gioi; Tham gia thi GVG cép thi x&: 22/25 GVGCS.

7. Cong tac Tai chinh - Ké hoach; huy ddng cic ngudn lwe XHH

- Quan Iy va str dung ngudn tai chinh ngan sach nha nudc va cac khoan thu
ngoai ngan sach dam bao ding nguyén tac, hiéu qua gop phan thuc hién hién tiét
kiém chdng 1ang phi.

- Xay dung Quy ché chi tiéu ndi bd phu hop véi ngudn tai chinh duoc cap
cua truong.

- Xay dung ké hoach thu- chi cac khoan trong nam hoc theo quy dinh.

- Chi dao cac bd phan chuyén mon giai quyét day du ché do chinh sach cua
bang, nha nudc ddi voi can bod gido vién, nhan vién va hoc sinh.

- Thuc hién cong khai cac nguén thu, sit dung cac khoan thu theo ding
nguyén tic quan 1y ngan sach nha nudc va cac quy dinh hién hanh ctia nha nudc.

8. Thuec hién quy ché dan chii va cong khai héa trong nha trwong

- Thuc hién cong khai theo cac ndi dung thong tu 09/2024/TT-BGDDT
ngay 03/06/2024 cia Bo GD&DT; Thong tu 61/2017/TT-BTC ngay 15/6/2017,
Thong tu 90/2018/TT-BTC ngay 28/9/2018 ciia Bo Tai chinh; Thong tu sd
11/2020/TT-BGDDT ngay 19/5/2020 cua Bo Giao duc va Pao tao.

- Thyc hién ding quy ché dan chu trong don vi, Piéu 1& truong trung hoc,
ndi quy co quan, phap 1énh can bd vién chirc; quy ché phdi hop trong nha truong
va cac tiéu chi thi dua.

9. Cong tac xAy dung Pang va cac doan thé

- Phin ddu dat chi bo hoan thanh t6t nhiém vu, 100% dang vién hoan
thanh t6t nhiém vu, trong d6 03 dang vién hoan thanh xuét sic nhiém vu.

- Khong c6 dang vién vi pham cac quy dinh cua Dang.

- Phan dau két nap 01 quan ching wu ti vao Pang.

- Lién doi: Vimg manh cap thi xa. D& nghi BCH thi doan ting Gidy khen.

- Cong doan: CDCS virng manh cap thi x4.

11.2.3. Dur kién céc chi tiéu

1. Cong tic xo4a mu chir va Phd cip gido duc trung hoc

- Pat cac tiéu chuan phéd cap GD THCS mtc d6 3 va PCGD- XMC mtc do 2.

- Phan d4u dat ti 1& chuyén can trén 99%; Duy tri si sé dat 100%, khéng c6
hoc sinh bo hoc.



2. Cong tac giang day, hec tap
a. Poi véi hoc sinh
* Pang ky chi tiéu chat lwong b mon:

Téng T6t Kha Dat Chua dat luf;:lg
TT Maén s6 HS dat
™ |sL| % | sL| % |SL| % | SL | % |xuatsic
b0 mén
1 Toan 643 148 23.0 245 | 38.1 | 243 | 37.8 7 1.1 24
2 LS&DPL 643 210 | 32.7 | 250 | 38.9 | 183 | 285 0 0.0 24
3 KHTN 643 221 344 285 | 44.3 | 137 | 21.3 0 0.0 37
4 Tin hoc 643 240 | 37.3 | 281 | 43.7 | 122 | 19.0 0 0.0 24
5 Cong nghé 643 286 | 445 | 279 | 434 | 78 | 121 0 0.0 48
6 Ngit van 643 79 12.3 | 245 | 38.1 | 319 | 49.6 0 0.0 4
7 Tiéng anh 643 93 145 | 248 | 38.6 | 298 | 46.4 4 0.6 12
8 GDCD 643 643 | 100
9 GDTC 643 643 | 100
10 }HIT\I’TN’ 643 643 | 100
11 GD bP 643 643 | 100
12 | Nghé thuat | 643 643 | 100
* Piang ky chat lwong hai mit gido duc:
- Vé hoc tap:
Tong Tot Kha Dat Chwa dat | HSXS
0 [SL| % | SL | % | SL | % | SL | % | SL
Khoi 6 176 30 [17.1| 74 |421| 72 |409| O 0 2
Khoi 7 184 32 [174| 83 [451| 69 |375| O 0 3
Khoi 8 145 26 [17.9| 60 |414| 59 |407| O 0 2
Khoi9 | 138 | 29 |21.0| 71 |515| 38 |275| O 0 2
Céng 643 | 117 | 18.2| 288 | 448 | 238 [370| 0O 0 9
- Vé rén luyén:
Tf)pg Tot Kha Pat Chua dat
) SL | % SL % SL % | SL %
Khdi 6 176 166 | 943 | 10 5.7 0 0 0 0
Khoi 7 184 175 | 99.4 9 5.1 0 0 0 0
Kh(f)i 8 145 138 | 95.2 7 4.8 0 0 0 0
Khoi 9 138 118 [ 855 | 20 14.5 0 0 0 0
Cong: 643 597 | 92.8 | 46 7.2 0 0 0 0
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* Pang ky chat lwong HSG cac cap va két qua cac cudc thi, hdi thi
Toan truong tham du cac ky thi, hoi thi, cudc thi: cp Truong: 100 giai;
cap Thi x: 63 giai; cap Tinh: 22 giai; cap Qudc gia: 05 giai.
Trong do:
- Ky thi Hoc sinh gioi cac bd mon van héa: cap Truong 41 giai; cap Thi
x&: 20 giai, cap Tinh: 07 giai.
- Cac cudc thi, hoi thi: cip Truong 59 giai; cAp Thi xa 43 giai; cap Tinh
15 giai; cap Qudc gia 05 giai.
+ Cudc thi KHKT: Cap thi x&: 02 giai, Cap Tinh: 02 giai.
+ Cudc thi STTTNND: Cap thi x&: 02 giai, Cap Tinh: 02 giai.
+ Hai thi Tin hoc tré: Cap thi x&: 02 giai, Cap Tinh: 02 giai;
+ IOE va giao luu Tiéng anh: cap Thi x& 11 giai; cap Tinh 02 giai; cap
Qudc gia 2 giai.
+ Violympic Toén: cap Thi x& 10 giai; cap Tinh 02 giai; cap Qudc gia 01 giai.
+ Violympic Toéan Tiéng anh: cap Thi x& 04 giai; cap Tinh 02 giai; cap Qudc
gia 01 giai.
+ Violympic KHTN: cap Thi x& 08 giai; cap Tinh 02 giai; cip Qudc gia 01 giai.
+ TDTT: Cép thi x&: 04 giai, Cap Tinh: 01 giai.
* Piing ky chi tiéu chat hrgng thi tuyén sinh vao Iép 10- THPT
- Tuyén sinh vao 16p 10 THPT nam hoc 2025-2026: Pat 79,7% trd 1én.
b. Po6i v6i can b, gido vién, nhan vién va nha truong
- 100% CBQL va gido vién tham gia va hoan thanh ké hoach, chuong
trinh BDTX. 100% CBGVNV hoan thanh céc chuong trinh bdi dudng chinh tri
dau nam, duoc hoc tap cac nghi quyét, chi thi ctia Pang, ké hoach cua nganh.
- Kiém tra n6i bd6 CBGVNV dat 100% theo danh muc phé duyét. Két qua
xép loai khé tro 1én.
- 100% CBGVNYV khong vi pham cac quy dinh vién chirc khong dugc lam,
dao duc nha gido, phap 1énh dan s, cac quy dinh vé day thém hoc thém, khong vi
pham duong 161, chinh sach cha truong cua Pang va phap luat nha nude.
- V& thyc hién chuyén dé: Mdi to chuyén mon thyuc hién 02 chuyén dé/hoc
ky. Trong d6 c¢6 01 chuyén dé thyc hién cap cum;
- Gido vién chtl nhiém gi6i cap truong: 15/15 d/c; Gido vién day gioi cap
thi xa: 22/25 d/c.
* Ping ky chat lwgng ddi ngii:

- Chudn nghé nghiép: - Panh gid xép logi vién chirc
+ Loai tot: 22 (81,5%) + HTXSNV: 04 (13,3%)
+ Loat kha: 05 (18,5%) + HTTNV: 26 (86,7%)

+ HTNV: 0.

I11. Thong qua Quy ché dan chii clia nha truwdng nim hoc 2024-2025

Go6m 3 chuong 15 diéu.

IV. Thong qua Quy ché lam viéc ciia nha trudng nim hoc 2024-2025

Gom 8 phan 1én.

V. Thong qua quy tic wng xir ciia can bd, gido vién, nhan vién nha
truong nam hoc 2024-2025



Gom 3 chuong 12 diéu.

VI. Thong qua Quy ché chuyén mén nha truwong nim hoc 2024-2025

Gom 5 chuong 21 diéu.

VII. Thong qua Quy ché thi dua-khen thwéng ciia nha truwong nim hoc
2024-2025

Gom 3 chuong 23 diéu.

VIII. Théng qua Quy ché danh gia, xép loai ddi véi vién chire, nguoi
lao dong ctia nha trwomg nam hoc 2024-2025

Gom 3 chuong 16 diéu.

IX. Thong qua Quy ché phoi hop giita Cong doan va Nha trwdng nim
hoc 2024-2025

Gom 4 chuong 12 diéu.

X. Thong qua Quy ché chi tiéu ndi bd nim 2024 (sira ddi, bo sung) ciia
nha truong

Gom 6 chuong 14 diéu.

XI. Thong qua Quy ché thu, chi, quan Iy tai chinh cong doan nim 2025

GoOm 07 diéu.

Hoi nghi kéu goi toan thé can bo, gido vién, nhan vién trong toan trudng
néu cao tinh than trach nhiém, doan két théng nhat mot ¥ chi dé hoan thanh tét
cac chi tiéu da dé ra, quyét tim phan dau hoan thanh xuat sac nhiém vy nim hoc
2024-2025.

Nghi quyét da dugc thong qua trudc toan thé Hoi nghi va duoc 100% can
b0, vién chirc, lao dong dy hoi nghi biéu quyét tan thanh./.

THU KY HOQI NGHI TM. POAN CHU TICH HQI NGHI
CHU TQA

Dwong Thuy Giang Le Thl Thiy Liéu
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