PHONG GD&PT PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS KIM SON Poc 1ap — Tu do — Hanh phiic

S6: 83 /KH — TrTHCS Péng Triéu, ngay 12 thang 9 nam 2017

KE HOACH NAM HQC 2017 - 2018

Can ctr Coéng van s6 891/PGD&PT - THCS ngay 01/9/2017 cta Phong
GD&DT Dbong Triéu V/v hudng dan thyc hién nhiém vu Gi4o duc Trung hoc nam
hoc 2017-2018;

Cin ctr Cong vin sd 783/HD-PGD&PT - THCS ngay 02/8/2017 cta Phong
GD&DT Dbong Triéu V/v huéng dan mot sb noi dung chuan bi cho nim hoc méi
va khung thoi gian ndm hoc 2017-2018;

Can ctr tinh hinh thuc té ctia nha truong trong nam hoc 2017 — 2018;

Truong THCS Kim Son xdy dung ké hoach nim hoc 2017 - 2018 dé trién khai
thuc hién trong nam hoc nhu sau:

A. DANH GIA KHAI QUAT TINH HINH NHA TRUONG
NAM HOQC 2016 - 2017
I. Két qua hoc tip va rén luyén ciia hoc sinh
1. Tinh hinh 16, hgc sinh
- Téng s6 hoc sinh ddu nam: 309
- Tong s6 hoc sinh cubi nam: 311
+ Tang 02 hoc sinh - Do hoc sinh chuyén dén: 02 em
- Sb hoc sinh bd hoc: 0
- Két qua chat lugng 2 mit gido duc:
* V& hoc luc:

Xép loai
Kétqui | : A ;
Nimqh(_)c ;l;,ri Oﬁ% Gioi Khé B Yeu Kém
2016-2017 SL | Tilé | SL | Tilé | SL | Tilée | SL | Tilé | SL | Tilé
% % % % %

Cudindm | 511 | 51 | 164 | 149 | 479 | 110 | 354 | 01 | 03 | O

Chi ticu 309 | 48 | 155 | 146 | 47,3 | 114 [ 36,88 | 01 | 0,32
dau nam
* V& hanh kiém:
KA X Xép loai
Nieltnql:loi Téng ) Tét Kha B Yéu
v HS Ti 16 Ti 16 Ti 16 Ti 16

2016-2017 SL | gy | SL | 4 | St % SL | o
Cuoi nim 311 | 28619196 | 23 | 74 | 2 | o064 | o0




’ Chi tiéu

A ’ 309 ’267’86,5’40’12,9’2‘0,64‘0’ ’
dau nam

Nhan xét:
Vé hoc lyec: Ty 1€ hoc luc kha va giéi tang 1én, ti 1¢ HS yéu gidm so v&i chi
tiéu dau nam.
Vé hanh kiém: Ty 18 hanh kiém kha va t6t ting 1én so vdi chi tiéu dau nam,
khong c6 hanh kiém yéu.
2. Két qua tham gia cac ky thi, cudc thi, hdi thi
- Cac ki thi
+ Hoc sinh gidi cap tinh: 9 em
+ Hoc sinh gioi cap thi xa: 24
- Cugc thi:
+ Giai toan trén mang bang Tiéng Anh: 01 giai cap thi xa, 01 giai cAp tinh
+ Giai toan trén mang bang Tiéng viét : 03 giai cap thi x4, 01 giai cap tinh cap
Tinh, 01 giai cap Qudc gia.
+ Cudc thi Tiéng Anh qua mang: 01 giai cap thi xa
+ Cudc thi KHKT cép thi xa: 01 san pham
+ Thi van dung kién thirc lién mén dé giai quyét cac van dé trong thuc tién:
03 san pham dat giai cap thi x4, 01 san pham dat giai cap tinh.
+ Thi dién kinh cap thi xa: 02 giai nhat
- Hji thi:
+ Dat giai A tiét muc duy thi tai Hoi thi Hoa mi vang thi xd Bong Triéu
+ Hoi thi Tin hoc tré: 03 giai cap thi x4, 02 giai cap Tinh.
+ Pat giai nhat vé xdy dung ti sach 16p hoc
+ Pat giai nhi Ngay hoi khoa hoc cong nghé do nganh GD t6 chirc
- Két qua thi TS 16p 10 THPT:

Tong sb Téng sb Tong s6 Ty 1§ Ty 18 Ty 18 Ty 1¢
HSTN THCS|  HS du thi HS d6 HS d6/S6 HS diém HS diém HS diém
HS du thi <5ménTodn| <5 ménVin| <5mbn Anh
76 50 36 72% 34% 22% 26%

Il. Két qua tham gia cac Cudc thi, Hdi thi, Thi dua - Khen thwéng ciia
can b, gido vién, nhan vién nha truwong

1. Ca nhan

- Day hoc tich hop: 01 giai cép thi xa

- Giao vién day gioi co sé: Dat 13 d/c = 86% tong s6 GV toan truong

- Céc danh hi¢u thi dua: Chién si thi dua co sé: 03 d/c

- Cac hinh thirc khen thuong: UBND thi x3 ting gidy khen: 02 d/c

2. Tap thé: Dat danh hiéu Tap thé lao dong xuét sic, UBND tinh tang bﬁng
khen.

I11. Panh gia chung

1. Uu diém

Nam hoc 2016-2017 nha truong da hoan thanh xuat sic cac chi tiéu dé ra,
chat luong dai tra va chat luong mili nhon duoc nang 18n rd rét. Cong tac phat trién
dugce dam bao theo ké hoach, phd cap THCS dugce gitt viing voi ty 18 cao. Cong tac
gido duc dao dirc, gido duc phap luat, gido duc k¥ ning séng dugc quan tim chd
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trong nén trong nam khong c6 hoc sinh vi pham phdap ludt, tinh hinh an ninh trat tu
trong nha truong dugc dam bao, dic biét 1a s6 HS tham gia hoc boi trong he chiém
ti 16 cao. Chét luong d6i ngii c6 sy chuyén bién 16 nét, ndi bd nha truong doan két.
Nha truong thyc hién t6t cac cude van dong va cac phong trao thi dua cia nganh va
cac cap trong nam hoc. Duy tri va gitr ving truong dat chuan chat luong gido duc
murc d6 3 giai doan 2010 - 2015, dat chuan Quéc gia giai doan 2015 - 2020.

2. Ton tai, nguyén nhan, cach khic phuc

a. Ton tai:

- Chat luong mii nhon linh vuc TDTT chua cao, mon vat 1y trong nhiéu
nam qua chwa c6 HS gioi cac cap. Chat luong doi ngii cac bd moén Vin, Toan con
mong.

- Hai truong TH va THCS chua c6 hé thong rao ngin nén hoc sinh 2 truong
thuong di chuyén sang nhau it nhiéu gy anh huong trong cong tac quan ly HS va
cac hoat dong cua 2 truong.

b. Nguyén nhan:

- Do mot so gido vién tay nghé chua viing, chua c6 kinh nghiém trong viéc
on luyén doi tuyen d6i v6i bdo mon TDTT nha trudng chua ¢ san thé chat riéng
viéc hudn luyén van con sir dung san bong cua dia phuong.

- Boi ngii GV Toan du vé sb luong nhung chét luong chua cao, chua cé giao
vién c6t can, bd mon Vin — Sir ¢6 3 gido vién hop déng (chi co 01 GV bién ché).

a. Cach khac phuc: Nha truong s& khic phuc nhing ton tai cia nim hoc
2016-2017, ting budc boi dudng doi ngii va ldy d6 lam kinh nghiém dé chi dao
thuc hién trong nam hoc 2017-2018. Tiép tuc tham muu véi cac cép hé tro kinh
phi xay dung hang rio mém ngin cach 2 trudng TH va THCS va lam san thé chat.

B. TINH HINH NHA TRUONG NAM HOQC 2017-2018

1. Hoc sinh
Con HS co
Dan |[Con |Con |ho hoan | Ghi
Khoi | S6 S6 Nit |[toc |[TB, |md |nghéo,|canh |chd
lop HS LS, cOi can khé
TNLD nghéo | khin
6 3 99 43 0 0 01 02 04
7 2 86 44 0 01 0 04
8 2 74 33 0 0 01 0 02
9 2 74 31 0 2 04
Cong | 09 333 | 151 0 01 02 4 14

* Panh gid chung:
- B 50 16p, 56 hoc sinh theo k& hoach phat trién giao duc.
- Ty I¢ huy dong tré 11 tudi hoan thanh chuong trinh Tiéu hoc vao hoc 16p

6: 100%
I1. Doi ngii
- Tong s6 CBGV, NV:25d/c - Trong dé:
+ BGH: 02
+GV:19  Biénché: 15, HD 1 nam: 01; HDTV: 3
+ NV: 04

+ Trinh d6 GV: Pat chuan chiém 100%, trong do trén chuén 1a:
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- Thiéu: 01 GV Vian- S, Thira: 01 GV Tiéng Anh

Té

SL QL TPT | Toan | Ly | Héa | Sinh CN TD Van Su bia Tin GD MT AN NN

CD
KHTN | 11 | 1 3 (12101 1|1
KHXH [ 10 | 1 | 1 2 |1 1 [ 1] 3
VP 4
Cong 25 [ 2 | 13|12 1]o 121t ][1]1]o0o]1][1]s3

* Panh gia chung: Doi ngii du vé sb luong, tuy nhién co ciu mot s6 bd mon
chua doéng déu (thira 01 GV Tiéng Anh, thiéu 01 GV Vin- Su). Chét lugng giang
doi ngii cac bd mén Toan, Van con chua déng déu.

I11. Co sé vat chat

1. Phong hoc: 08 phong kién cd, day du ban ghé va cac trang thiét bi phuc
vu t6t cho day va hoc

2. Cac phong chuc néng, phong lam viée: goém 10 phong - Trong do: Kién
cd: 9, ban kién co: 01. Cac phong lam viéc va cac phong chirc nang déu day du ban
ghé va céc trang thiét bi phuc vu tot cho cong tac day, hoc va quan 1y.

+ Phong hoc thong minh: 01

3. Thiét bi day hoc: Nha truong dam bao day du thiét bi day hoc theo danh
muc thiét bi day hoc tdi thiéu dap tmg yéu cau day - hoc cuia gido vién va hoc sinh.

4. Canh quan nha truong:

Nha truong c6 khudn vién riéng, cO san choi, bai tap, vuon canh véi hé
théng cay xanh bong mat luén dugc vé sinh, sach sé phuc vu tdt cho céac hoat dong
vui choi, tip luyén ctia HS. Cac cong trinh trong nha trudng duge bd tri kha hop 1y,
an toan, thuan tién cho viéc st dung va dugc gilr gin v¢ sinh sach s€.

* Panh gid chung:

+ Thuan loi: Nha truong cé du sd lugng phong hoc cho céc 16p hoc 1 ca, du
s6 lugng cac phong chitc ning, co so vat chét, trang thiét bi nha truong tuong do6i
day di dam bao phuc vu tot cho cong tac day, hoc va quan 1y trong giai doan hién
nay. Khudn vién nha truong rong rai, thoang mat, sach s€, du san choi, bai tap
phuc vu tdt cho t6 churc cac hoat dong tap thé va rén luyén thé chat cho hoc sinh.

+ Kho khin: Nha trudng chua cé sin thé chat riéng phuc vu cho cong tac
day mon TD va cac hoat dong khac. Nha trudng chua c6 hé thdng rao ngin voi
truong TH.

+ Hudng giai quyét: Nha truong co ké hoach xay dung san thé chat va lam
hang rao mém ngan giira 2 trudng trong nhimg thoi gian toi.

IV. Cac to chirc, doan thé trong nha truong

- GOm céc t6 chtrc doan thé 1a:

+ Chi bo Pang: Gom 17 Pang viém chiém ti 1& 77,3%

+ Hoi dong trudng: 09 thanh vién

+ T6 chirc Cong doan: 25 doan vién

+ Chi doan thanh nién: 06 doan vién

+ Lién doi thiéu nién: 333 doi vién

+ Ban dai dién CMHS: 09 PHHS

* Panh gia chung:




CAc t6 chirc, doan thé trong trudng déu hoat dong diing chirc ning, nhiém vu
theo quy dinh ctia Piéu 1¢ truong pho thong. Hoat dong theo ké hoach, bam sat cac
van ban chi dao theo nganh doc va ké hoach ctia nha truong, chiu sy chi dao cua
Chi b6 va lam tbt cong tac phdi hop dé hoan thanh nhiém vy nam hoc.

V. Cac co quan doan thé ciia dia phwong, cac lwe hwong xi hdi c6 lién
quan

bang, Chinh quyén dia phuong, cac luc lugng xa hdi nhu: Poan Thanh nién,
Hoi lién hi¢p phu nit, Ban cong an, Hoi chit thap do, Pai truyén thanh, MTTQ, Hoi
cuu chién binh, Tram y té phuodng...ludn tao diéu kién va phdi hop t6t v6i nha
truong trong cong tac tuyén truyén, gido duc dao dirc cho hoc sinh, tng hd nha
trudong trong moi hoat dong.

C. CAC NHIEM VU CHUNG

1.Tang cudng nén nép, ky cuong va chét luong, hiéu qua cong tac. Chu trong
gido duc dao dirc, 16i sdng, k¥ ning sdng, y thirc, trach nhiém cua cong dan ddi véi
x4 hoi, cong ddng cho hoc sinh, ning cao nang lyc cua do1 ngti can b quan ly va
gido vién cua nha truong nham ning cao chat lugng va dap ung yéu cau doi méi
chuong trinh gido duc phd thong.

2. Tiép tuc diéu chinh ndi dung day hoc trong chuong trinh gido duc phd
thong hién hanh theo hudng tinh gian, tiép can dinh hudng chuong trinh gido duc
pho thong méi, thyc hién thuong xuyén, hiéu qua cic phuong phép, hinh thirc va
k¥ thuat day hoc tich cuc, doi moi phuong phap danh gia hoc sinh.

3. Tich cuc d6i méi nodi dung, phuong thie gido duc hudng nghiép gan véi
thuc tién san xuat, kinh doanh tai dia phuong.

4. Tang cudng phan cap quan 1y, thuc hién quyén ty chu ctia nha trudng trong
viée thue hién ké hoach giao duc.

5. Tiép tuc ddy manh viéc tmg dung CNTT trong quan 1y va to chirc cac hoat
dong gido duc.

D. CAC NHIEM VU CU THE

I. Thue hién ké hoach gio duc

1. Muc tiéu

Thuc hién nghiém tac, linh hoat, sang tao chuong trinh, ké hoach gido duc,
nang cao chat luong, hi¢u qua cac hoat dong gido duc.

- T6 chirc thuc hién day hoc tu chon, day hoc ngoai ngit, gido duc hudng
nghiép, nghé phé thong, dam bao theo hudng dan chi dao cua nganh, phu hop véi
diéu kién thyc té cua nha trudng.

- Tang cuong cong tac gido duc dao dirc, ting cudng to chic cac hoat dong
trai nghiém sang tao nham gio duc k¥ ning song, giao duc phap luat, an toan giao
théng cho HS.

2. Chi tiéu va bién phap thuc hién

Chi tiéu Bién phap
- Thuc hién chuong trinh cdc mon | +Trong thang 8/2017 BGH chi dao cac to
hoc: chuyén mon t6 chic cho GV nghién cuu ra

+ 100% cac mdn hoc dugc xdy | soat chuong trinh, thanh 1p cac nhom chuyén
dung lai phan phoi chuong trinh | mén thiét ké lai cac tiét hoc trong SGK thanh
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bam sat su chi dao cia PGD&DT.

cac bai hoc theo chu dé trong mdi mén hoc
hoac lién mon, déng thoi bién soan lai ké
hoach day hoc ctia nhém chuyén mon trén co
s& bam sat PPCT cua SGD&DT nam 2011
dam bao chuan kién thirc, ki niang; ké hoach
day hoc dugc BGH phé duyét trude khi thuc
hién, 14 cdn cir dé kiém tra, thanh tra, gidm sat
trong nam hoc.

- Nang cao chit luong GD dai tra
va chat luong miii nhon:

+ Thanh 13p duoc cac doi tuyén
thi HSG cac bo mon van hoa.

+ Nang cao ti 1& tuyén sinh vao
16p 10 THPT cong 1ap: Trén 70%

+ ,Chi dao Viécq ra soat d\éi tuong HS. Xay dung
ké hoach va to ChIZI’C, bo61 dudng hoc sir}h gioi,
phu dao hoc sinh yéu, kém ngay tor dau nam
hoc.

+Thanh 1ap va to chtrc on luyén doi tuyén hoc
sinh tham gia thi HSG bd mon van hoa, thi giai
toan trén may tinh cAm tay..L4p danh sach hoc
sinh yéu kém cac khéi 16p dé t6 chuc bdi
dudng va phu dao.

+ Luya chon va phan cong GV tam huyét nhiéu
kinh nghiém, c6 tay nghé viing vang tham gia
on luyén va phu dao.

- Thuc hién chuong trinh day hoc
mon Tin hoc: 100% cac 16p duoc
hoc chuong trin tu chon mon tin
hoc.

- Thuc hién chuong trinh day hoc
mon Tiéng Anh:

+ 100% hoc sinh duoc hoc Tiéng
Anh theo chuong trinh hién hanh.

+ Trién khai va to chic cho HS
tham gia hoc Tiéng anh v61 nguoi
nudc ngoal

+Xay dung ké hoach day tu chon mon Tin hoc
trong nim hoc ngay tir ddu nim hoc trén co so
xdy dung lai chuong trinh mon hoc theo sgk
méi va  bdm sat véi tinh hinh thyc té nha
truong.

+Tiép tuc chi dao thyc hi¢n nghiém tuc
chuong trinh day tiéng Anh trong nha truong
nhu hién hanh theo huéng dan tir nim hoc
2010-2011, tich cuc chuan bj tt vé CSVC, doi
ngii dé sém chuyén sang day theo chuwong trinh
moi.

+ Xay dung va trién khai dé an Tiéng Anh véi
nguoi nudc ngoai va phdi hop voi Trung tim
Elis tham gia giang day cho dbi tugng HS nha
truong dang ki hoc.

- Cong tac lao dong, GDHN va
day nghé:

+ 100% hoc sinh khoi 9 duoc tu
van, dinh huéng nghé nghiép va
hoc chuong trinh Hudéng nghiép
THCS.

+ 100% hoc sinh khdi 8 duoc

+ Phan cong gido vién co6 kinh nghiém dé tu
van, dinh hudng nghe nghi¢p cho hoc sinh
khéi 9, day du cac t1et hudong nghi¢p cho hoc
sinh (1tiét/ thang), t6 chirc ngoai khoa ting
cuong cac hoat dong trai nghiém sang tao vé
cong tac dinh hudng chon nghé nghiép gitp
cho cong tac phan ludng hoc sinh sau khi t6t
nghiép THCS.

+ T6 chirc cac 16p hoc nghé pho thong cho hoc
sinh khoi 8, dong vién hoc sinh diang ky tham
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tham gia hoc nghé pho thong.

+ Trong chdm soc bon hoa, trong
thém cdy bong mat trong khudn
vién truong: 6 cdy bong mat

gia hoc nghé phu hop véi diéu kién thyc té cia
dia phuong.

+T6 chirc lao dong theo coéng viéc chuyén
trach; Duy tri cong tac quan 1y lao dong cua
GVCN va danh gia két qua cta ban chi dao va
phat dong trong thém hoa, cdy bong mat.TO
chtrc phat dong trong cdy nhan dip Tét Nguyén
Dan.

- Cong tac gido duc dao duc tu
tudng, chinh tri- phap luat, GD k¥
nang séng.

+ 100% cac moén hoc duogc tich
hop GD dao dic hoc sinh trong
tiét day.

+ 100% CBGV, HS nha truong
duoc tuyén truyen vé _phap luat,
cha quyén quédc gia vé bién gidi
hai dao, luat phong chong tham
nhiing, bao vé mdi trudong,
ATGT...

+ 100 HS duoc GD dao duc, ky
nang song, k§ niang biét bao vé
ban than.

+ Nha truong khong co CBGV va
HS méc céac té nan XH, vi pham
phap luat va luat ATGT.

+ 100% hoc sinh dugc tham gia
tuan sinh hoat tap thé dau nam
hoc.

+ 100% cac HS c¢6 hoan canh dac
biét, hoan canh kho khan duoc
quan tdm kip thoi vé ca vat chat
va tinh than.

+ Trién khai dé tai khoa hoc vé& « Nghién ctru
mot sé giai phap nang cao nhan thirc, hanh vi
cua HS thong qua gido duc dao dlrc trong cac
truong THCS ». Chi dao cac gido vién giang
day thuc hién tich hop gido duc dao dic thong
qua giang day cac b0 mon van hoéa ddm bao
dung dia chi tich hop theo dé an.

+ Chi dao thyc hién cong tac phong chong toi
pham, t¢ nan xa hoi va xay dung phong trao
toan dan bao vé an ninh T6 quc theo cong vin
s6 638/KH-PGD&DT ngay 12 thang 6 nim
2017

+ Trién khai Chi thi 05-CT/TU thong qua viéc
t6 chirc cho GV nha trudng tiép tuc dang ky
nhiing viéc « Lam theo » qua cong viéc nhi¢m
vu dugc giao va trong cudc song hang ngay..

T6 chuc tuyén truyen giao duc phap luat, gido
duc ATGT, cha quyén bién dao, bao vé moi
truong, st dung nang luong tlet kiém...thong
qua cac budi ngoai khoa, cac tiét chao cd dau
tuan, HDNGLL, tich hop trong cac mon hoc,
trién khai cugc thi viét thu UPU lan thir 47. T6
chitc cho HS tham gia cic 16p hoc boi mién
phi tai nha truong.

+ T6 chuc tot tuan sinh hoat tap thé dau nam
hoc ngay trong tuan thuc hoc cia thang 8, to
chtrc cho HS khdi 6 1am quen véi cac diéu kién
hoc tap, sinh hoat trong nha truong nhu tham
quan cac phong chuc ning, cac khdi cong
trinh, gidi thiéu vé nha truong..., t6 chtc cho
hoc sinh hoc tap ndi quy nha truong, nghi 18
ctia tiét chao co dau tuan.

+ Tao diéu kién gitip do hoc sinh ¢6 hoan canh
kho khan: Xay dung phong trao tuong than
tuong 41 ““ 14 [anh dum 14 rdch” trong timg 16p.




+ 100% hoc sinh dugc tham gia
cac hoat dong trai nghiém sang
tao do nha truong to chuec.

+ Chi dao tang cuong cac hoat dong trai
nghiém sang tao trong mon hoc va ngoai mon
hoc. T6 chtic cho hoc sinh di thim quan mot sd
co s& san xuét trén dia ban nhu : Cong ty san
xuit gach ngdi Kim Son, cong ty san xuit
gidng ciy trong.. Pén An Sinh, Am Ngoa
Van... T6 chirc tdt viée st dung di san van hoa
trong day hoc theo Hudng dan s6 73/HD-
BGDDT-BVHTTDL ngay 16/01/2013 cua lién
Bo GDDT, Bo Vin héa, Thé thao va Du lich.

- HD van ngh¢, TDTT:

+ Tham gia thi giai vd co truyén
thi xa dat giai.

+ Tham gia giai dién kinh cac
cap: Dat 02 giai thi xa, 01 giai cap
Tinh

+ Phat dong phong trao van ngh¢, TDTT trong
toan truong.

+ Thanh 1ap duoc cac ddi tuyén vin nghé,
TDTT, doi tuyén dién kinh, v& co truyén tham
gia thi ddu céac cip.

+ Chi dao Poan TN, Doi thiéu nién xay dung
cau lac bo Van nghé, TDTT theo sé thich.

+ To chirc cac hoi dién van nghé dip 20/11,
26/3..

+ Duy tri c6 né nép cac hoat dong ngoai gid
+Thyc hién nghiém tac cac cha diém
HDPNGLL theo timg thang (2 tiét/thang).

- Chuong trinh cham soc stre khoé
hoc sinh:

+ 100% HS duogc kham stc khoé
dinh ky.

+ 100% HS duogc tuyén truyén veé
cach phong chéng cac loai dich
bénh theo mua.

+ Pam bao cung cip nudc udng
sach cho hoc sinh.

+ Duy tri hé thong nudc rira tay
trong nha truong. Cong trinh VS
dam bao theo quy dinh.

+ Phéi hop vé6i tram y té dia phuong t6 chirc
tuyén truyén cong tic phong chong dich bénh
theo mua va kham surc khoé cho HS. Van dong
HS tham gia cac loai bao hiém theo chi dao va
huéng dan cia nganh.

+ Phéi két hop v6i hoi cha me hoc sinh t6 chic
va quan 1y tot viéc hop dong phuc vu va s
dung nudc udng cho hoc sinh.

I1. P6i méi dong bd phwong phap, hinh thire day hoc va kiém tra, danh
gia theo dinh hwéng phat trién pham chat, nang luc nguoi hoc.

1. Muc tiéu




Tiép tuc chi dao d6i méi manh mé phuong phap, hinh thire day hoc va doi
moi cong tac kiém tra danh gid hoc sinh nham nang cao chat luong gido duc toan
dién theo dinh hudéng phat trién ning luc, phadm chat ngudi hoc.

2. Chi tiéu va bién phap thuc hién

Chi tiéu

Bién phap

+ 100% gi4o vién thuc hién ddi
méi PPDH, d6i m6i hinh thire
td chiic day hoc va ddi méi
kiém tra d4nh gia hoc sinh.

- Chi dao céc t6 chuyén mon bam sat Cong vin
3535/BGD&DT-GDTrH vé chi dao do6i méi
PPDH. Xay dung cac tiét day van dung day hoc
giai quyét van dé, cac phuong phap thuc hanh,
day hoc theo du an trong cac mon hoc, tich cuc
ung dung CNTT phu hgp véi ndi1 dung bai hoc.
Tich hgp KH-CN-KT-Toan trong nhiing mon
hoc ¢6 lién quan. Tiép tuc to chuc gido duc
STEM trong nha truong.

- T chtre cho hoc sinh dugc hoc tap trai nghiém
thuc t& bén ngoai nha truong nhu : Hoc tai
khuon vién nha truong dbi voi mot sd tiét mon
Cong nghé, mén My thuat, hoc tai canh dong
ctia nhan din trong phuong ddi véi mot s tiét
mon Sinh hoc, hoc tai Khu di tich lich st Dén
An Sinh d4i v&i mot sb tiét mon Lich sir, hoc tai
cac co sO san xuat gom, ghach ngéi Kim Son
doi v6i mon Héa hoc.

- XD chuyén dé cap truong: 2
Cb/nam.

+Thang 10/2017: CD mo6n Van,
HDNGLL: Tich hop GD dao
dac HS

+ Thang 3/2018: mén Anh,
Dia: Day theo chu dé

+Thang 4/2018 :T6 chiic HP
trai nghiém sang tao: « Hoéa
hoc vui »

- Chi dao cac t6 nhém chuyén mén nang cao
chét luong sinh hoat t6 nhom chuyén mon, thuc
hién ddi moi PPDH va kiém tra danh gia theo
hudéng phat trién nang lyc ngudi hoc, thong qua
cac tiét du gio, chuyén dé trong truong, cum
truong. Cac t, nhdm chuyén mén ting cuong
sinh hoat chuyén mon theo nghién ctru bai hoc
dé xay dung cac bai hoc, cac chi dé 4p dung co
hiéu qua vao giang day. Chi dao t6 chuyén moén
tap trung vao 2 chuyén dé: Day hoc theo chu dé
va Tich hgp GD dao duc hoc sinh trong cac
mon hoc. Chi dao thyc hi¢n tang cuong cac hoat
dong trai nghiém sang tao qua cac hoat dong
ngoai khoa.

+ Tham gia cudc thi KHKT:
phan d4u 01 san pham dat giai
cap thi xa va du thi cap tinh.

+ Tham gia cudc thi day hoc
tich hop: 02 san pham dat giai
cap thi x4, 01 san pham dat giai
cap Tinh

+ Tham gia cudc thi van dung
kién thirc lién mon vao thuc

+ XD ké hoach to chirc cudc thi KHKT cip
truong ngay tir dau nam hoc ddi véi HS 16p 9,
qua d6 lya chon san pham tham gia dy thi cp
thi xa.

+ XD ké hoach t6 chuc cudc thi Day hoc tich
hop va van dung kién thic lién mén cép truong
ngay tr dau niam hoc ddi voi toan thé GV va
hoc sinh nha trudng, qua d6 lua chon san pham
tham gia du thi cac cp.
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tién cudc soéng: 03 san pham
dat giai cap thi x4, 01 san pham
dat giai cap Tinh

+ 100% céc 16p su dung hiéu
qua ta sach 16p hoc. T6 chiic
Ngay héi doc sach vao thang
3/2018.

+ Chi dao GVCN 16p t6 chue st dung hiéu qua
Ta sach 16p hoc. Phat dong tuan 18 “ Huong tng
hoc tap suit doi” va tham gia ngdy hoi doc sach
do nha truong t6 chic.

+ 100% Gy thuc hién nghiém
tac viéc ki€ém tra, ddnh gia hoc
sinh.

+Tb chirc nghiém tic viéc kiém tra, danh gia
hoc sinh, danh gia thuong xuyén, dinh ki, dam
bao nghiém tuc tir khau ra dé, coi, chdm, dam
bdo trung thuc, khach quan, dung nang luc va
su tién bd ctia hoc sinh. Chi dao GV bo mén da
dang hoa cac hinh thirc danh gia thuong xuyén
d6i v6i hoc sinh.

+ Chi dao nghiém tac viéc XD dé kiém tra theo
ma tran dé. Két hop hop 1y giita hinh thirc trac
nghiém tu luan voi trac nghiém khach quan,
gitta KT 1y thuyét voi KT thuc hanh trong bai
KT, ting cuong cau hoi md, gan kién thic xa
hoi, thoi sy vao bai hoc. Péi véi mén Tiéng
Anh can van dung dinh dang dé thi theo theo
Cong vin sb 3333/BGD&PT ngay 07/7/2016.

+ Moi t6 XD 02 chuyén dé/hoc
ky dé dua 1én trang mang
Truong hoc két ndi”

+ Mdi t6 tham gia 01 bai kiém
tra/HK giri vao thu vién dé
kiém tra ctia PGD dién tir DT.

+ Nha truong xdy dung thu vién dé kiém tra
trén trang website cta truong, giao cac to
chuyén mon dé xuat, lya chon, hoan thién cac
cau hoi, bai tap kiém tra theo dinh hudng phat
trién nang luc dé bo sung thu vién cau hoi cia
nha truong. Tich cyc tham gia cac hoat dong
chuyén mon trén trang mang “ Trudng hoc két
6i”, tham gia XD chuyén dé day hoc trén mang
“ Truong hoc két ndi”
+ Tich cuc tham gia XD thu vién dé kiém tra
cua Phong GD&DT bﬁng hinh thirc Iya chon va
dua dé KT 1én muc tai nguyén trang Web cua
Phong GD& DT.

I11. Phat trién ddi ngii gido vién, can bd quén 1y

1. Muc tiéu

Tiép tuc nang cao chat lugong hoat dong chuyén mon, chat luong do1 ngii
CBQL, giao vién nha truong dap itmg muc ti€u do61 méi can ban toan dién GD&DT.
2. Chi tiéu va bién phap thuc hién

Chi tiéu

Bién phap

- Cong tac boi dudng: 100%
CBQL, gido vién dugc tham gia
linh héi day da ndi dung cua cac
16p tap huan do cép trén td chirc.

+ Tb chirc cho gi4o vién duoc tham gia day du
cac 1op tap huén do cip trén t6 chirc, t6 chirc
tap huén tai truong cho nhimg gido vién khong
dugc tham gia cac 16p tap hudn do cp trén t6
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C6 ké hoach boi dudng thudng
xuyén trong nam hoc.

+Phén dau trén 75% dat trinh d6
trén chuan

chrc.

+ Tao diéu kién va dong vién doi ngli tham gia
cac 10p bdi dudng nang cao trinh do chuyén
mon va tham gia hoc cac 16p bdi dudng chinh
tri.
+ Chi dao cac tb CM tich cuc ddi méi sinh
hoat CM theo t6, nhém CM dua trén nghién
ciru bai hoc, t6 chuc sinh hoat CM trong
truong déu din theo quy dinh 2 budi/thang,
tham gia sinh hoat CM theo cum truong. T
chtrc cho gido vién tu bdi dudng théng qua
sinh hoat chuyén mo6n cua td, du gio tham 16p,
du chuyén dé ctia nha trudng va trudng ban, tu
b01 du:0’ng qua trang mang “Truong hoc két
, qua tham gia cong tac bdi dudng thuong
Xuyen theo quy dinh.

- X¢ép loai gido vién theo chuan
nghé nghiép:

+ Xuat sic: 8/22= 36%

+ Kha: 14/22= 64%
- Panh gia xép loai vién chuc
+Hoan thanh xuit sic n/v:
8/22=36%
+ Hoan thanh t&t n/v: 14/22=
64%
- 100% gi4o vién co6 pham chat
dao duc tot, thuc hién nghiém
phap luit.

+ Trién khai cac van ban hudng dan ctia nganh
vé danh gia xép loai chuan nghé nghiép va danh
gia xép loai vién chirc cudi nam hoc.

+Tang cuong nang cao chat luong hoat dong cta
d6i ngii nong cot.

+ Phét dong phong trao ty hoc va sang tao,
trong CB, GV, NV toan truong.

+ Thuyc hién tot quy ché dan chu,chi tiéu ndi bo
vé thi dua, khen thudng dé dong vién can bg,
gido vién, nhan vién.

- Cong tac Pang: Két nap tur 1 -
2 quan chang uu ta vao Pang

+ Lam t6t cong tac boi dudng vé tu tudng va
chuyén mén, gidi thiéu quan ching uu ti tham
gia hoc boi dudng, theo ddi boi dudng két nap
Dang. Phan cong cac d/c Pang vién uvu ti kém
cap, giup do.

+ 100% gido vién tiéng Anh
dugc boi dudng theo chuan quy
dinh cua BO GD&DT.

+ T6 chirc ra soat nang luc cia doi ngil gido
vién day tiéng Anh cta nha trudng, to chic
cho GV day Tiéng Anh dugc tham gia boi
dudng theo chuin quy dinh ctia B GD&DT.

+100% giao vién co GPST hodc
SKKN 4p dung vao thuc tién
cong tac trong nam hoc.

+ Phat dong phong trao tu hoc va sang tao,
dang ki lam GPST hoac SKKN ap dung vao
thuc tién cong tac ngay tir ddu nam hoc.

+ T6 chuc tap huin cho CB, GV cach viét
SKKN, GPST...
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+ 13/16 gi4do vién tham gia thi
gido vién day gioi cap truong.

+ 7/9 gido vién chu nhi€ém tham
gia du thi gidao vién chu nhi€ém
2161 co s0.

+ 100% gido vién thuc hién
nghiém tac quy ché chuyén mon

+ Chi dao va t6 chuc cong tac boi dudng doi
ngil gido vién chi nhiém 16p. Xdy dung ké
hoach t6 chtrc cho gido vién tham gia thi gido
vién day gioi cdp truong, binh xét cong nhéan
GV chu nhiém gioi cip truong trong nam hoc,
dong vién gido vién tham gia tot Hoi thi gido
vién chi nhiém gioéi co so do Phong GD to
chtrc.

+ Ting cudng coéng tac kiém tra, gidm sat,
kiém tra ndi bd nha truong dé kiém tra viéc
thuc hién nhiém vu dugc giao, thuc hién quy
ché chuyén mon ciia GV, NV.

+ Nha truong tap trung ra soat doi ngu, can 601
Ve co cdu gido vién, nhan vién dé bd tri sap
xép hop 1y cong viéc, dam bao tinh gian theo
tinh than chi dao cta cép trén theo két luan sb
28 cua Tinh ty Quéang Ninh.

IV. Phat trlen mang lwoi tru’()’ng, 16p; stir dung hi¢u qua co s& Vat chat,
thiét bi day hoc; tlep tuc duy tri va dau tw xay dung truong chuin quoc gia.

1. Muc tiéu
Duy tri si s0 16p va so 16p

trong nam hoc. Str dung hiéu qua CSVC, thiét bi

hién c6. Tiép tuc ting cudng CSVC, thiét bi day hoc phuc vu tt cho cong tac day
va hoc, tiép tuc duy tri va gilr viitng truong dat chuan Qudc gia.
2. Chi tiéu va bién phap thuc hién

Chi tiéu

Bién phap

- Co s6 vat chat, thiét bi day
hoc

+ Tiép tuc chinh trang khuon
vién truong 16p

+ Xay dung san thé chat, lam
hang rao ngan 2 truong

+ Mua sam b6 sung thiét bi day
hoc

+ Mdi GV tu lam it nhat: 01 db
dung day hoc/nam.

+ Khéo sat thuc trang CSVC céac phong hoc, lap
ké hoach sira chita.

+ St dung c6 hiéu qua, ding nguyén tac tai
chinh nguén ngan sach dugc giao danh phan
kinh phi thich hop dau tu stra chita, mua sim
trang thiét bi day hoc va bo sung CSVC trudng
16p. Lam tot cong tac x3a héi hoa, huy dong phu
huynh HS, xin hd trg cua cic co quan, doanh
nghiép ciing dong gop kinh phi bo sung CSVC.
+ B tri sir dung hop 1y cac phong hoc phu hop
tinh hinh thyc té cta nha truong.

+ Phan cong trach nhiém quan Iy CSVC, tb
chtrc cho HS ky cam két bao vé tai san nha
truong.

+ Xay dung ké hoach dau tu CSVC dam bao giir
vitng danh hiéu truong chuan quc gia.

+ Phéat dong phong trao tu lam do dung day hoc
trong GV va d6 dung hoc tap trong HS.

+ Chi dao viéc khai thac va st dung c6 hi¢u qua
thiét bi day hoc va phong hoc bo mén.

12




* Tai chinh

- Quan ly ngudn ngan sach
duoc giao dam bao:

+ Chi luong va cac khoan phu
cap theo luong.

+ Chi phuc vu cac hoat dong
chuyén moén, hoat dong ngoai
gio 1én 16p.

+ Chi mua sam, stra chita, bd
sung co so vat chat.

+ Chi khac

- Quan 1y ngudn thu khactheo
dung nguyén tic tai chinh:

+ Ngudn thu hoc phi

+ Tu cong tac XHH

+ Can ctr ngan sach do UBND Thi xa giao, can
ctr tinh hinh thyc té cta nha truong 1ap ké hoach
phan khai ngan sach duoc cép.

+ Xay dung quy ché chi tiéu ndi bo dam bao
theo nguyén tic tai chinh va thong qua hoi dong
nha truong.

+ Tiét kiém chi, st dung c6 hiéu qua kinh phi
duoc cép, danh kinh phi dau tu CSVC va hoat
dong chuyén mon.

+ Tiép tuc thuc hién théng tu 09/2009/TT-
BGD&DT ngay 07/5/2009 ctia Bo GD&DT vé
Quy ché thuc hién cong khai ddi véi cac so gido
duc ctia hé théng gido duc qudc dan.

- Lam tt cong tac phdi két hop
cac luc lugng trong nha truong

+ Phan cong nhi€ém vu cu thé cho tung td chire,
doan thé trong nha trudng, gan trach nhiém cu
thé cho nguoi dimg dau cac to chic doan thé.
Thudng xuyén don doc kiém tra giam sat. Xay
dung mbi doan két ndi bo.

V. Tang cwong irng dung cong nghé thong tin trong day hoc va quan ly

1. Muc tiéu

Tang cuong ung dung CNTT trong quan ly va day hoc dé nang cao chat
luong giao duc, dap img yéu cau day hoc trong giai doan hién nay.
2. Chi tiéu va bién phap thwe hién

Chi tiéu

Bién phap

+ 100% CB, GV,NV tng dung
c6 hi€u qua CNTT trong quan
li, giang day. Str dung hiéu qua
hom thu cong vu trong viéc chi
dao va thuc hién nhiém vu.

+ Thanh 1ap ban chi dao ung dyng CNTT trong
nha truong. Duy tri tot cac phan mém quan ly
can by, GV, nhan vién.

+ Chi dao tich cuc Ung dung CNTT trong day
hoc va quan 1y. Khuyén khich hoc sinh st dung
Internet trong khai thac bai hoc ¢ nha, trinh bay
trén 16p, tham gia 16p hoc truc tuyén. Quan ly
hoat déng chuyén mén va quan 1y két qua hoc
tap cua hoc sinh, quan ly cac hoat dong cua nha
truong qua cac phan mém tryc tuyén, quan ly
cong tac phd cap gido duc.

+ Xay dung ké hoach va thuc hién viéc nhap $6
liéu vao hé théng EMIS theo dung tién do, dam
bao tinh chinh xac. Str dung c6 hiéu qua so lién
lac dién tir dé tang cuong mdi lién hé giira nha
truong véi cha me HS va cong dong.

+ Sur dung c6 hiéu qua d6 dung, phuong tién
day hoc hién dai, phﬁn mém day hoc, hé théng
lugc d6 dién tir..cac chirc nang cua trang thong
tin thu vién dién tr PGD&DT thi xa.
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+ Tang cudng sir dung cac phan mém trong viée
quan ly hoat dong giang day cua GV, quan ly
két qua hoc tap va rén luyén cua hS, xép thoi
khoa biéu... Tang cuong chi dao va kiém tra
vi€c su dung hom thu cong vu.

+ Moi gido vién day 2 tiét st | + Lap ké hoach trién khai cho GV, HS st dung
dung thiét bi phong hoc thong | thiét bi phong hoc théng minh, soan giang onile
minh/hoc ki va cho GV ding ki soan giang hoc ngay tir dau
nam hoc.

+ MJdi gido vién tham gia soan | + BGH giao chi tiéu ngay tir dau nam hoc, ting
duyét gido an onile : 20 tiét trd | cuong cong tac giam sat, kiém tra, dy gio.

Ién / nam/ IGV

VI. Duy tri, ning cao két qué pho cip gido duc THCS
1. Muc tiéu

Duy tri va ning cao két qua phd cap gido duc THCS

2. Chi tiéu va bién phap thuc hién

Chi tiéu Bién phap

+ 100% hoc sinh hoan thanh | +T6 chuc tot cong tac tuyén truyén tuyén sinh
chuong trinh Ti€u hoc duge tuyén | vao 16p 6 toi toan thé phu huynh hoc sinh trén

sinh vao hoc 16p 6. dia ban phuong, lam t6t cong tac tuyén sinh,
+ Ty 18 chuyén can: 99,8 % tuyén sinh hét sd hoc sinh d& hoan thanh
+ Duy tri si s6: 100%. Khong c6 | chuong trinh Tleu hoc vao hoc 16p 6.

hs bo hoc. + Duy tri si so Tang cuong cong tac chu

+ Gitr dat vchuén x6a mu chit mic | nhiém, XD né nép ty quan, nim bat kip thoi
do 2, phd cap gido duc THCS | hién tugng hoc sinh nghi hoc, cai tién hinh

murc do 3. thire to chirc HDGD ngoai gid 1én 16p.

+ T6 chtrc tét “Tuan 18 hoc tdp | + X4y dung mdi truong hoc tap than thién thu

sudt doi”. hut hoc sinh dén truong. Gitp d& hoc sinh ¢o
hoan canh kho khin dé chéng hién twong HS
bé hoc.

+ Nang cao chat luong day va hoc, han ché
hoc sinh Iuu ban.

+ Phoi két hop cung TTHTCPD néng cao hiéu
qua hoat dong cua trung tam hoc tap cong
dong.

+ Thyc hién quan 1y dit liéu phd cap bang
phan mém PCGD cua Bo gido duc.

VIL Pdi méi cong tac quan 1y gido duc trung hoc

1. Muc tiéu

Nham nang cao chat lugng quan ly giao duc cua CBQL trong nha truong
g6p phan thyc hién muc tiéu d6i mdi can ban toan dién GD&DT.

2. Chi ti€éu va bién phap thuc hién

Chi tiéu Bién phap

- 100% d6i ngi can bo quan ly thuc | + Don gian héa cac thu tuc hanh chinh.
hién d6i moi trong cong tac quan ly | Tang cudng d6i moi quan ly viée thyc hién
va diéu hanh bam st tinh than chi | chuong trinh va ké hoach gido duc theo
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dao cua cac cap.

-2/2 d/c trong BGH nha truong tham
gia boi dudng vé trinh d§0 quan 1y
GD

huéng phan cap gan trach nhiém cua ca
nhan vo&1 viéc thuc hién nhiém vu duoc
giao.

+ Thuc hién tt cong tac truyén thong gido
duc trong CBGV, NV, HS phu huynh hoc
sinh va nhan dan vé cac hoat dong ddi méi
gido duc qua cac budi hop phu huynh hoc
sinh, qua dai truyén thanh cua dia phuong,
phéi hop chat ch€ vdi Ban cha me hoc sinh
theo quy dinh tai Thong tu 55/2011/TT-
BGD&DT. Thuc hién nghiém tic Quy ché
cong khai, quy dinh vé day thém, hoc
thém.

+ Thuc hién nghiém tic cic quy dinh vé
quan 1y day thém hoc thém theo QD s
1216/Qb-UBND ngay 29/12/2012 cua
UBND Tinh QN, t6 chirc tuyén truyén va
ki cam két trong can b, GV nha trudng.
Quan 1y cac khoan tai tro theo thong tu s6
29/2012/TT-DGD&DT ngay 10/9/2012.

+ Chi dao quan ly va sir dung h¢ théng ho
so sO sach nha truong theo cong vin sd
129/HD-PGD&DT ngay 13/3/2014, viéc
quan 1y trang thiét bi theo Hudng d?ln sO
129/HD-Phong GD&DT ngay 13/3/2014
tir nam hoc 2013-2014.

+ Chi dao cong tac ting cuong tu boi
dudng vé trinh 6 chuyén mén va trinh do
quan ly GD. C4 02 d/c trong BGH nha
truong déu dang theo hoc 16p Thac sy quan
ly GD.

- Cong tac Kiém tra doi ngil

+ 100% gido vién dugc kiém tra
toan dién 01 lan/nam.

+100% gi4o vién dugc kiém tra viéc
thuc hién quy dinh cta phéap luit,
cua nganh. Thuc hién nghiém tic
cha dé nam 2017 vé “Tang cudng
ky luat, ky cuong hanh chinh; xay
dung nép séng van hoa, vén minh;
xdy dyng nong thon kiéu mau, d6 thi
van minh",

+ C6 KH cu thé cho viéc kiém tra céng tac
giang day, quan 1y ho so chuyén mon, xay
dung ké hoach thuc hién nhiém vu, két qua
thuc hién nhi€ém vy duoc giao cua

+ Kiém tra dénh gia xép loai thi dua theo
thang, ky, nam hoc do céac t6 chuyén mén,
nha truong va hoi dong thi dua t6 chuc.

+ Kiém tra theo 2 hinh thirc: C6 lich cong
khai va moi nguoi c6 thé cung tham gia
hodc kiém tra dot xudt can bd gido vién,
nhan vién.

+ Tiép tuc ra soat, tu kiém tra viéc thuc
hién chu d& nam 2017 véi do6i ngil
CB,GV,NV nha trudng.

15




VI11. Cbng tac thong tin bao cao va thi dua, khen thwéng

1. Muc tiéu

Nang cao chat luong cong tac thong tin bao cao va thi dua, khen thudng cta

nha truong.

2. Chi tiéu va bién phap thuc hién

Chi tiéu

Bién phap

- Cong téac thdng tin bao céo: 100%
bdo cdo g1 di ding thoi han, thong
tin rd rang, chinh xac.

- Cong tac thi dua:

* Tap thé 16p: Lop xuat sac: 6A,6C,
7A, 8A, 9A ; Lop tién tién : 6B, 7B,
8B, 9B.

* Tap thé nha truong:

- Danh hiéu thi dua: Tap thé lao dong
Xudt sac.

- Khen thuéng: UBND Tinh tang co
thi dua, BO GD&DT ting Bang khen.
* Ca nhan:

- Danh hiéu thi dua

+ Chién si thi dua cap Tinh: 01

+ Chién si thi dua co s¢: 04

+ Lao dong tién tién: 22

+ Giao vién CN gioi co so: 07

- Khen thuéng

+ B6 GD&DT tang bang khen: 01

+ UBND Tinh ting bang khen: 01

+ SGD&DT ting gidy khen: 01
+UBND thi x4 ting giay khen: 02

+ Cép nhat thong tin thuong xuyén trén
cong thong tin dién tr PGD&DT Pong
Triéu, trén hom thu dién t& cia nha
truong, phan cong nhiém vu rd rang,
BGH c6 trach nhiém kiém duyét cac béo
cao trude khi giri.

+ Ban thi dua xay ké hoach chi dao ngay
tir ddu nam hoc, dé ra céc chi tiéu cu thé
cho tirng td chure, doan thé, ting ca nhan.
+ T chuc dang ky thi dua tir cac t6 ngay
dau nim hoc, cong khai cac danh hiéu thi
dua.

+ Phat dong phong trao thi dua day t6t, hoc
t6t theo cac chu diém xuyén sudt ndm hoc.
+ Xép loai danh gia thi dua 16p, can bod
gido vién theo tirng thang, ky, nam.

+ Khen thuong: Xay dung ké hoach khen
thuong cho gido vién, hoc sinh. P& xuat
v6i hoi khuyén hoc, hoi cha me hoc sinh
khen thudéng GV, hoc sinh cO thanh tich
xuét sic. Thuong dot Xuit c4 nhan dat
thanh tich cao trong cac hoat dong.

+ Hoi ddng thi dua phan coéng theo ddi
dén ddc, dong vién tao diéu kién cho ca
nhan phan dau, 1ap ho so xét duyét va dé
nghi cap trén céng nhan cong nhan danh
hi¢u va khen thudng.

*Danh sach ca nhan dang ki thi dua khen thuéng
+ Chién sy thi dua cap Tinh: B/c Bang Thi Thao

+ Chién sy thi dua cép co so: 04

1. b/c Bang Thi Thao
2.Db/c Nguyén Thi Su

3. B/c Nguyén Thi Thu Héng

4. D/c Duong Thuy Giang

+ Pé nghi B GD&DPT tang bang khen: B/c Nguyén Thi Su
+Pbé nghi UBND Tinh tang béng khen: B/c Pham Thi Phu
+ Pé nghi SGD&DPT ting gidy khen: B/c Vii Thi Hong Van
+ P& nghi UBND thj x3 ting gidy khen: 02
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1. B/c Truong Van Diing,
2. B/c Chu Thi Nhung
+ Gido vién chui nhiém gioi co so: 07
1. B/c Nguyén Thi Su
2. B/c Nguyén Thi Hing
3. B/c Vii Thi Hong Van
4. B/c Nguyén Thi Hoa Ha
5. b/c Pham Thi Hoang Hai
6. B/c Chu Thi Nhung
7. B/c Pham Thi Thanh Thao
+ Lao dong tién tién: 22 d/c

1. Bang Thi Thao 12. Nguyén Thi Su

2. Pham Thi Phu 13. Nguyén Thi Hang

3. Vii Thi Hong Van 14. Nguyén Thi Hoa Ha
4. Truong Van Diing 15. Nguyén Thi Tuyét

5. Nguyén Thi Thu Hang 16. Pham Thi Hoang Hai
6. Chu Thi Nhung 17. Nguyén Thi Thu Thuy
7. Duong Thuy Giang 18. Nguyén Thi Thu Trang
8. Pham Thi Thanh Thao 19. Lé Van Thi

9. Cao Thi Anh 20. Nguyén Thi Lanh

10. bang Van Thanh 21. Bang Thi Huong

11. Nguyén Thi Duy Ngoc 22. Nguyén Thi Thu Ha

IX. D kién chat lhrong 2 mit gido duc

Xép loai

Nim hoc Téng Gioi Kha B Yéu Kém

2017-2018 | s6 HS

SL | Til¢ | SL | Til¢ | SL | Tile | SL | Til¢ | SL | Til¢
% % % % %

Hoclye | 333 | 54 | 162 | 152 | 456 | 125 | 37,6 | 02 | 06

Hanh kiém | 333

294 | 88,3 | 37 | 111 | 2 0,6 0 0

- Lén 16p thang: 99,4%

- Lén 16p sau thi lai: 100%

- TN THCS: 100%

- Ti 18 tuyén sinh vao THPT hé cong 1ap: 70% trd 1én
- Hoc sinh gidi cép thi xa: 15 -20 em

- Hoc sinh gi6i cap tinh: 5-10 em
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E. TO CHUC THUC HIEN
1. Ban giam hi¢u
Xay dung ké hoach chi dao cho ting linh vuc hoat dong, trién khai ké
hoach t6i cac to chirc, bd phan va CBGVNV trong nha truong. T6 chuc giam sat
kiém tra viéc thyuc hién clia cac to, bd phan, danh gid, so tong két theo nam, thang,
ky.

2. Cong doan

- Phéi hop véi nha trudng t6 chirc cac hoat dong nang cao trinh do moi mat
cho doan vién, ph01 hop v6i chuyén mon t6 chure tot hoi nghi CNVC hang nam, ky
két quy che vé mdi quan hé phdi hop giira chuyén mén va cong doan theo tinh than
thong tu s6 12/TTLT B6 GD va Cong doan Viét Nam.

- Chi dao Ban thanh tra nhan dan, Ban nit cong hoat dong theo thong tu
hudng dan cong tac ctia Ban thanh tra va Piéu 1¢ Cong doan Viét Nam

3.To chuyén mon

- Dya trén ke hoach ctia nha truong dé xay dung ké hoach chuyén moén cua
t6, bo phan minh, t6 chiic cho cac thanh vién trong t6 xdy dung ké hoach c4 nhan
v6i cac chi tiéu, bién phap cu thé, phu hop, bam sat ké hoach ctia nha trudong. Co
so tong két theo niam, thang, ky.

- T chtrc boi dudng chuyén mon, nghiép vu; td chirc kiém tra, danh gia chat
luong thuc hién nhiém vu ctia gido vién theo ké hoach cua nha truong.

- bé xuat khen thuong, ky luat ddi véi giao vién.

4. Tong phu trach Poi

- Phoi hop v6i moi to chirc doan thé trong nha truong trong viéce thuc hién
moi ké hoach hoat dong, t6 churc cac phong trao thi dua trong hoc sinh, cac hoat
dong ngoai gio 1én 16p hiéu qua.

- Boi dudng k¥ ning nghiép vu cong tac doi cho phu trach doi, chi huy doi

- Tb chirc thiét ké noi dung, chuong trinh va 1ap ké hoach thyc hién thuc
hi¢n cac hoat dong gido duc cua Bdi ¢6 hiéu qua

5. Giao vién

- Xay dung ké hoach ca nhan, bam sat chi dao cta to chuyén mén, cua nha
truong dé xay dung cac chi tiéu, bién phap cu thé, phu hop. Poan két nhat tri, gitp
dd nhau trong cong viéc, hoan thanh tot cong viéc dugc giao.

- Thuc hién nhiém vu day hoc, thuc hién tot quy ché chuyén mon, tham gia
day du cac 16p bdi dudng chuyén mon, cac chuyén dé, cac cudc thi do nganh to
chuc, phat dong.

- C6 nhiém vu boi dudng va phu dao hoc sinh dé nang cao chat luong gido
duc toan dién.

-Thuc hién nghiém tic viéc soan giang l1én 10p, to chirc kiém tra danh gia
theo diing chi dao va bam sat quy ché chuyén mén.

- Thye hién tét cac cong viéc khac do Hiéu trudng phan cong

6. GVCN

- X4y dung ké hoach chi nhiém phu hop vé6i dic diém cua 16p va bam sat
cac ké hoach, van ban chi dao ctia nha truong, cia Phong GD&DT thi xa.

- Tim hiéu va nim ving hoc sinh trong 16p vé& moi mit dé co bién phap to
chtrc gido duc sat voi ddi tuong nham thac déy su tién bo cua tung hoc sinh va cua
ca 16p.
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- Phéi hop chit ché véi gia dinh hoc sinh, cha dong phdi hop voi cac gido
vién bd moén, Poan Thanh nién Cong san H6 Chi Minh, Poi Thiéu nién tién phong
Ho6 Chi Minh, cic doan thé va cac t6 chirc x4 hoi khac ¢ lién quan trong hoat dong
giang day va gido duc hoc sinh cta I6p minh chu nhi¢m.

- Nhan xét, danh giad xép loai hoc sinh cudi ky va cudi nim hoc, dé nghi
khen thuong va ky luat hoc sinh, dé nghi danh sach hoc sinh dugc 1én 16p, danh
sach hoc sinh phai kiém tra lai, phai rén luyén thém vé hanh kiém trong ky nghi he,
phai ¢ lai 16p, hoan chinh vié¢c ghi vao s6 diém va hoc ba hoc sinh.

- Tham gia huéng dan hoat dong tap thé, hoat dong giao duc va rén luyén
hoc sinh do nha truong t6 chc.

- Bdo c4o thuong ki hodc dot xut vé tinh hinh cua 16p véi Ban giam hiéu.

- G140 vién chu nhiém con thuc hién viéc théng ké, bado cdo khac theo yéu
cau cua Ban giam hiéu.

7. Nhén vién

- Thuc hién ding chirc ndng cong tac dugc phan cong, dam bio phuc vu
moi hoat dong cua nha truong dién ra an toan va ding ké hoach.

- Quan Iy tot cac hd so s6 sach clia nha truong theo chirc ning, nhiém vu
dugc phan cong.

- Phdi hop véi cac to chie, doan thé dé hoan thanh cac nhiém vu gido duc
trong nha truong.

F. KE HOACH HOAT PONG THANG

Théng

Nhiém vu trong tim Nguoi boi Thoi gian | Dicu

phu twgng | thuc hién
trach | tham
gia

- Kiém tra, tu stra CSVC nha truong HT Tuan 1

- Phan cong giang day, bdi dudng chuyén mén. | P.HT |GV Tuan 2,3,4
Dy céc 16p tap huan do Phong GD t6 chuc.
- Tyu truong. Lao dong vé sinh truong 16p. T6 | BGH | GV.HS 14-519/8
chuec thi lai, xét 1€n 16p, & lai 16p

- Tb chiic tuyén truyén gido duc phap ludt cho | HT HS Tuén 3
HS ‘

- Trqién khai diéu tra phd cap gido duc. PHT |y 212}23017
- T(? churc hoc ghinh thire theo quy dinh. BGH GV, Tun 3

- T6 chtrc: “Tuan sinh hoat tap thé” HS

- Pho bién ndi quy trudng, 16p BGH Tuin 3.4
- Cong tac chuan bi cho khai gidng BGH CH%;/
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- T6 chtrc 1€ khai giang. Ky cam két thuc hién | BGH |GV, Tuan 1,2

ATGT va khong vi pham phép luat. HS

- Trién khai hoc tap nhi¢m vu nam hoc, cac van | PHT | GV Tuan 1

ban vé chuyén mon, quy dinh vé hd so sd sach.

- Pang ky cac danh hiéu thi dua tap thé, ca | HT TS CM,

nhan GV
9/2017 - Xay dung ké ,hoach nam hoc HT T8 OM Tuén 2

- ?(ﬁy dung ke hoach chuyén mon va cdc loai | PHT |\,

ké hoach chi dao cac hoat dong va phong trao

thi dua trong nam hoc. GV

- Tap huén sir dung phong hoc thong minh PHT |GV Tuan 2

- Chi dao du gi¢ tham 16p TTCM

- T6 chitc hop phu huynh IWIQC sinh céc 16p HT GVCN

- Thanh 1ap cac doi tuyén hoc sjnh gio1 van GV,

hoa, TDTT, xay dung ké hoach boi dudng. Ra | PHT | yg

soat doi twong HS yéu kém co ké hoach phu

dao

- Chi dao xay dung ké hoach cudc thi KHKT, | BGH

van dung kién thtc lién mon va Day hoc tich

hop.

- Két hop v6i TTHTCP cua phuong t6 chirc | HT GV | Tuén 1

“Tuan 1& hoc tap sudt doi”

- T6 chirc hoi nghi can b, vién chirc, lao dong | BGH, | Toan | Tuan 2
10/2017 _ :

(theo lich chi daocua PGD) Cb ?;GV

- H9én thién ho so dang ky thi dua nam h(_)<,: HT GV Tuan 3

- To c,hl'J:g cho GV tham gia cac 16p tap huan do PHT ‘

cac ?ﬁp t0 chrc. GV Tuan 2,3

- Kiém tra toan c}ién 03 gido vién ~ |BGH

- Hoan thién hd so PCGD, nhap truc tuyén,

duy@t két qua voi PGp. 7 N oHT | GV Tueiln 3,4

- Tiép tuc 6n tap doi tuyén HSG, HS giai toan PHT. Tual} 1-

trén may tinh Casio. cyven | >Tuan3

- Cl}i dao dai hoi Llén d(?)ql ' TPT HS

- "ljé chic hoc nghé phd thong cho hoc sinh BGH

khoi 8 TTCM

- Kiém tra hd SO, giao an gido vién va cac to PHT GV

chuy&n mon.

- Tiép tuc chi dao du gid tham lop, kiém tra BGH GV

HS

chuyén mén giao vién.
- Kiém tra cong tac boi dudng hoc sinh gioi,
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phu dao hoc sinh yéu kém PHT

- Chi dao cudc thi KHKT cép trudng. GV,

- T6 chirc cho GV, HS tham gia Cudc thi Day | BGH | HS

hoc tich hop va thi van dung kién thirc 1ién mon | BGH

vao giai quyét cac tinh hudng thuc té cip

truong.

- T6 chitc chuyén dé cap truf(‘mg’ TTCM

- Binh x¢ét GV chu nhiém gidi cap truong BGH GV

- Chi dao cac hoat dong chao mung ngay 20/11. | TPT | GV, Tuén 1-3

- T6 chuc cho hs tham gia thi giai toan trén | BGH | HS

may tinh Casio cap thi xa. boi Tuén 2
11/2017 2, .. . . .y tuyén

- T6 chue t}lao giang chao mung 20/11.Thi gido | BGH .y

vién gidi cap truong.

- Kiém tra viéc ra dé KT dinh ky ctua t6 CM va | PHT GV

danh gia cho diém ctia GV vé1 HS

- Tham gia Cudc thi KHKT cap thi xA. BGH |gv,

- T6 chitc cudc thi van dung KTLM va day hoc | BGH | Hs

theo chu dé tich hop cip truong lua chon san TCM,

pham dur thi c4p thi xa. GV

- T6 chirc chuyén dé cap trudng. BGH | TPT,

- Kiém tra toan dién 4 gido vién BGH |GV, Tuan 4

- Kiém tra hé théng hd so so6 sach cia nha | BGH HS

truong

- So két thi dua chao mung 20/11 HT

- T6 chirc cho HS thi HSG bo mén VH cap thi | PHT | HS déi | Tuan 1

xa nam hoc 2017-2018 tuyén
10017 | Kiém, tra viéc thuc hién chuong trinh, xéy BGH TCM,

dung k& hoach 6n tdp HK 1 cho hoc sinh. Pho GV

bién lai thong tu 58/BGD vé danh gia, xép loai

hoc sinh.

- Kiém tra toan dién 2 GV BGH |gv Tuén 2

- Nop san pham van dung KTLM va day hoc | PHT Tuan 2, 3

theo chu dé tich hop cap thi x4.

- T6 chue cac hoat dong ngoai khoa chao mimg | TPT | GVCN

ngay 22/12 doi HS

- T4 chirc kiém tra hoc ky 1.Téng hop BC két| BGH | TCM, | Tuan 4

qua diém KT va két qua 2 mat gido duc GV

- Thuc hién chuong trinh hoc ki 2 (02/01/2018) | BGH | GV, Tuén 1

- So kéthoc ky I HS

01/2018
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- Hop phu huynh hoc sinh céc 16p HT GVCN
- Kiém tra cong tac danh gia, cho diém, cham | BGH, | GV Tuan 2
chirta bai cua giao vién, kiém tra hoc ba, sb
diém cua cac 1op.
- Tang cuong codng tac tuyén truyén cac nghi | BGH GV
dinh cua Chinh thﬁ vé cam d6t phao va tha 03’,,0 G:SCN Tuén 4
loai den troi1. TO chirc cho hoc sinh ky cam két ’
thuc hién nghiém tuc trong dip Tét nguyén dan.
- Tiép tuc trién khai cac vin ban chi dao cia | BGH
cac cap dén CBGV,NV GV
- Tiép tuc duy tri né nép day va hoc, ting | BGH |GVCN | Tuan 1
cudng cong tac tuyén truyén cac nghi dinh cia , HS
Chinh phii vé cam d6t phao va tha cac loai dén
troi. Toan
02/2018 , . . . thé )
- T6 chirc nghi Tt an toan. T6 chuc tot Tét | BGH | cggy | Tuén 2
trong cay dau xuan méi. HS
- Tiép tuc trién khai cac van ban chi dao cua | HT GV Tuan 3
cac gép dén CBGV,NV —
- Tiep tuc chi dao hoat dong chuyén mon, tang | PHT | gy
cuong du gio tham 16p. T chirc kiém tra toan
diér} gido vién. GV HS ‘
- T6 chuc hoat dong trai nghiém cho hoc sinh | BGH ' Tuan 4
than gia.
- T6 chitc chuyén dé cap trudng.
- Kiém tra toan dién 3 gido vién
- Phat dong phong trao thi dua chao mung 8/3, | BGH | CD, Tuén 1
26/3 TPT
- T6 chre t6t cho hoc sinh tham gia thi hoc sinh | BGH | HS doi
gidi cap tinh bd mon vin hoa. tuyen
- T6 chuc cho GV du chuyén dé cép thi xa. PHT | gy Tuén 2
3/2018 | _ Ra soat lai chuong trinh, kiém tra ho so, hoc | BGH GV,
ba hoc sinh 16p 9. Kiém tra viéc cap nhat, théng HS Tuan 1-4
ké diém trong s6 diém c4 nhan, s6 diém 16p cua GVCN
giéo vién. 16p 9
- T6 chirc " Ngay hoi doc sach"
- Kiém tra toan dién 4 gido vién
- Kiém tra viéc cap nhat diém trong s6 diém ca GV
nhan, s6 diém 16p cla gido vién. TPT Tuan 4
- Tong két hoat dong chao mimg 26/3
- Kiém tra viéc thuc hién chuong trinh, tién | BGH | TCM, | Tuan 1
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4/2018

hanh day bu d6i voi nhitng mon chdm chuong
trinh. Ra soat d6i tuong HS yéu kém, xay dung
ké hoach phu dao.

- Thu, cham SKKN gido vién chu nhiém gioi
cap thi xa.

- Hoan thién ho so kiém tra toan dién gido vién.
Kiém tra 3 gido vién.

- Trién khai danh gia chuan Hiéu truong, chuan
giao vién.

- Tang cuong kiém tra né nép hoc sinh. Sinh
hoat ngoai khoéa gido duc dao duc hoc sinh.

- Tuyén truyén phong chéng dich bénh theo
mua.

- Kiém tra toan dién 03 GV

- Chi dao 6n tap chuan bj cho kiém tra hoc ki 2.
- Chi dao hoan thién cac SKKN, gidi phép sadng
tao.

- T6 chirc hoat dong trai nghiém sang tao “Hoa
hoc vui”

BGH

BGH

BGH

BGH

GV

GV thi
GVCN
gioi

GV, HS

GV

GV, HS

Tuin 2
Tuén 3

Tuén 4

Tuén 4

5/2017

- T6 chirc kiém tra hoc ki 2 theo lich cua PGD.
Chi dao cham bai, 1én diém bao cio két qua, xét
duyét, danh gia, Xép loai 2 mat gido duc hoc ki
2, canam.

- T6 chitc cho GV tham gia thi"Gi4o vién chu
nhiém giodi" cap thi xa.

- Chi dao céc to tong két t6, danh gia xép loai
gido vién trong to. Panh gia CBCC cudi nam,
danh gia chuan HT,GV.

- Hop phu huynh hoc sinh cac 16p thong bdo
két qua hoc tap ctua hoc sinh.

- Lap danh sach GV coi thi tuyén sinh vao
THPT

- Hoan thién cac ho so thi dua trong nim hoc,
dé nghi cong nhan danh hi€u cé nhan, tap thé.

- Tong két nam hoc.

- T6 chire xét tot nghiép THCS

- Duyét két qua tot nghiép THCS.

BGH

BGH

HT

PHT

HT

HT

GV,
HS

GV
tham
gia thi

GVCN

HDb xét
TN

Tuan 1

Tuén 2

Tuan 3

Tuan 4

6/2018

- Tra ho so va gidy chimg nhan tot nghiép tam
thoi cho hoc sinh, huéng dan hoc sinh lam hd
so tuyén sinh vao THPT.

- Tuyén sinh 16p 6

BGH

Tuan 1

Tuan 2
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G. KIEN NGHI VA PE XUAT
1. P6i voi PGD va Thi xa
- P& nghi phong GD&PT quan tdm hd tro kinh phi dé nha trudng xay dung
san co nhan tao khu gido duc thé chit nham nang cao chét luong gido duc thé chét
cho hoc sinh va xay dyng hang rao mém ngin giita truong TH va THCS.
- Piéu chuyén gi4o vién thira (mon Tiéng anh), bo sung gido vién thiéu
( mo6n Van -Su) dé 6n dinh co ciu bd mon.
2. Péi véi dia phwong
- Tang cudng cac bién phap phdi hop vé An ninh trat tw, vé sinh méi trudng
dé dam bao cong trudng an toan, sach dep.

Noi nhén: HIEU TRUONG
- Phong GD&DT (b/cao); y
- CB, GV,NV nha trudng (t/hi¢n); i "
- Trang Web ctia nha trudng; t (‘M/) ickimondonzien
- Luu: VT. Tiéi Tnh Guang Nonh
Chure vu: Hiéu trudng
Dang Thi Thao
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